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Abstract

The Governmental Central Medical Warehouse plays a vital role in providing all
governmental hospitals, primary health care centers, and other non governmental
organizations "NGOs" health centers with drugs and medical disposables.

The objectives of this study were first, to test the suitability of the central medical
stores for drugs and medical supply storage. Second, to evaluate the storage conditions
of the stores. Third, to asses the stock positioning system in the stores. Fourth, to
identify stock control procedure in the stores, and finally to identify the strengths, and
weaknesses of the storage system.

A cross sectional study was carried in the central medical warehouse of the
pharmaceutical departments at Ministry of Health in Gaza Strip. The study sample
included all of the personnel working in the central medical warehouse, and had direct
responsibilities in storage procedures. The participants in this study were thirty four
vemployees distributed as follow: sixteen are the employees of the Medical Disposables
Department, and eighteen are employees of Drug Stores Department. The response rate
was (100%). Data was collected through an in-person interview questionnaire and
checklist.

The warehouse area in general is insufficient, and there are over stocked items in most

~ of the storage places. There is no specific drugs' receiving and checking, distribution,

and assembly area. The study showed that safety and security systems are applied in
some storage places especially in the main building of the warehouse. 41.2% of the
employees used fluid position and drugs were arranged according to the dosage form,
and within each dosage form there was no specialized system. Some drugs and
disposables were stored under appropriate temperatures, and the temperatures of the

refrigerators were monitored, but not documented. In the stores there are no instruments
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to measure the temperature, or humidity in the warehouse. There is good ventilation in
the main building of the warehouse, but in most of the disposables stores there are no
fans, or sufficient air conditions. The study shows that (100%) of the employees use
first-expired first-out (FEFQO) system for expired drugs, and only (61.9%) use first-in
first-out (FIFO) system for disposables which have no expiry date. There is no
integrated computer system with MOH.

The study recommends following WHO guidelines about good storage practice (GSP),
extension of the storage area, monitoring, and documentation of the temperature and

\
humidity in all the stores, and improving the inventory control system.
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