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Abstract

The work in the Ministry of Health is widely differing from that in other ministries.
This is because of the diversity in the employees’ classes and tasks.
This study that conducted in the Gaza Strip was to identify the “ Needs and Incentives

among the employees in the Palestinian MoH 1999

The aim of this study was to develop the system of incentives in the Palestinnan MOH
taken into consideration all the classes.

Objectives:
e To study and classify the importance of incentives and its role among the

employees.
e To determine the factors which play a part in incentives priority.
e To compare between the different classes regarding the employees needs
e To help the decision-makers in formulating incentives system suitable for

the nature of work in the Ministry of Health.

This descriptive study comprised a sample of 421 employees, selected from the
employees working in the ministry of health by a stratified random way.
The response rate was 88%. The researcher used the administered structured

questionnaire with “ Likerd ranking method” and the data were analyzed by the SPSS

software statistical package.

Results and conclusion:

o High rank incentives mentioned by employees were classified as follow:

Job fitness, respects, work relations, effort appreciation, task oriented, rewords,

salaries, promotion, training opportunities and job benefits, work environment,

punishment, and affordability and accessibility of transportation.

e Incentives were ranked in priority as follows:

Monthly salary, task oriented, works relations, training opportunity, respect,

promotion, job benefits, work environment and negative incentives.

e Respects were the second priority among the age group 25 years old.

e The needs were classified as follow:

Self esteem, physiological needs, social needs, self-actualization and security needs.



_ item and the safety as

The needs were ranked in 2 similar way among all classes except that of

administrators and workers whose mentioned the self-actualization as a fifth

a fourth one. The workers mentioned the physiological

needs as the first priority and the self-esteer was the second one.

Ministry of Health should pay attention for the issue of salaries, task oriented

approaches, training opportunities and preserving dignity and respects. Also MOH

managers should not use the negative incentives.
s is urgently needed in the West Bank in order to identify clearly the

Further studie
an Ministry of

priority of needs and incentives among all employees in the Palestini

Health.




..................................................................

............................................... &l 4 sl & 5k

28 s Ladlaly Toalal) Tpulidl) il Bga s
26 e, Loadlally Lalall Bl il Gen
BE s — s oY Dbyl DL & ks
BT emm—— pogh )5Sl Jpnitll 5 x84, ks
28 e oo S Q) &y ks
¢ ;. R AL 2l eyl 4k
29 s Sl dalal 4,5l ¢ puiSl
30 e, Obelall 35 il 52l L OLY! ol
B4 e sl gl

VIII



........................................... Laludl 33 5ol

.............................

..............................................

Lelas¥ ehosll 3,

¢ il Qi 1ald

Gal) Hmi‘ga-,lag-u

& e
gl
................................... Ll pall A S Ll

- S T - 7 T S 7 S SR

IX




dadual) 53, £ 3 gal

69 5 Aol 551 55 (il g il ppaad il sall Ayl

T2 s LR PO TR RN [ P

BB e —— Jasall Coun 8 el 20

zZ ol o uila pall e i sall Byl

i mirmemmsiomesiesis it clalall

it ealad) Juaill

77 L0

T eseeeees e e o BCESNY

T s 3 sl dyaal

8l Sisall gl

86 e, clalal

90 i) Jaadl)

90 Cilsna g3l)

92 @)l

O L el xal

.- < O T— LYl aal
gadad)




SN Sl

dadiall

iy (il el il 6 Spen con ol i 0 Auwayall i ) s
Al 2 5all 53 plen ] G 3aly ol S8 5al Zalad ppans USG5 cpgllm 5
bl kel e & i 3 sall 500 Al e Jaall 138 (5 5inuy o)y 2a) 4a) 5 L?_m;
-(MICHAEL,1984) étll dis 5 3, ylail) 2 4 —'

Jad) 8 A gl «__AL.MJ\ e Al ((Aale e 5 Anle ) Jilusll JS 3 5all aals 4
2l (33 kb slad o Agslaadl eda¥) Gl siae ) Jsea sl e agin g agrinil i
.(JOHANNSEN, 1972 ) Adle

G e gty el Ll a0y IS na b adl sl cadl sl e il sl Jm
sl sl o dasd il sl IS e g isall W cAies Bals p LAY 28
—> Incentives il sald .(1993¢ o ywall) Gysina o 3pale 585 285 lgalal) 5 ;‘-33333-;_:
P E P[5 NEDCIRCG i PR R AT P 5 O PR B R P .\J.\:.JL:
+(1997¢ L) Aslady) adlaliial A8 ¢ Ll Gk e gl sl |

Aaliiall 8 agS sl (utt 1 sandl 5 3 AW @l ool ) el Aala) Gilalall i
La sliels 2yl L cadad s jla pd g SAad ol ol Jala (he gt gl ool of Laag ‘;

I Jd sl Ao gana a " S el 8 AT e 1 caS a0 Al el gLty Al

1




S O a0 Lo o elyy el g o) DA G 3l @l e Ll e Jud
Asinal Alalinnag 2 s Clalad ol g L) Blas o 2l Sad A claladl g

cdialid 5 jdl) ol 53 sa Aalaiall 3 J_AY) i) calee e 2l el A ol

(19976 5 33) aalatil c1aY) 5188

S8 N sally lelbill Gl 3 Jaall ok dandil Akl ALl Jig
Clad) a0 gl i aeadly el Aals Al $LLS 3 1
V) Jalall o Gl f Zum (Uil 50 3396 ) ik 5a 1800 ) sa (pa By Lﬁ}
LDIa G 1 Slalaly Sl 30570 Al 2l o3 ol colidy il Adee 3
50005 A Y Jaall 2815 81 a5 Al 5 ) 55 el s 3 Jaal) 5k
148 035 I skl Jlse 8 sl 35 Ll 30 Al 3 sl snaly .-

gl ol ) L o gl (e 4ils ey JlaY) 5 3eaY) Adeld saly 5y (il gall ol

il 2 sy A el geal wen (yn JRlSE) Glon) S a il pall 42 5l

s 2 aaty bl b o LS s OS0 4l As 0 48 e @l Py A .'_-
Gaob e Wl g ecpilh sall o) ) i 53 0al) Ayl e 8 oSG s dsxa:m_
Olelall Suiatl Aunlidl el o) Madl Jeudi @3 46 jea o il gall Cilalia) 4

(S Jandl 5 .
Sl 588 e o cudaiall sl gy Lilise v Loa gl As j (mliadl Gl J=..~.‘>E

2




cOih gall a5 e iy S o 10N0

S G e cllailae daiall 5 ) 3 ik vio Alle dpeal Ay gl G
Gl s a8y ey dau gl Ak ) Sl (8 Gl sall Sl sl S5l ) e S
Cosaly ol bl e 3 Letle A A ) GBI Aaall 5l il s

o= sl sal clalall oda JS 8 Ll | g0 Bk 5 Apalai@y) y e laia)

alal L.aa.gi

g oDy Cumy Al 5 135 3 A al Al ks ) Al JS Al mﬁ
g kel «_sLmIl

LAl Ll ) Gl

36 lbilaa S daiall s 5y Lilhsa sal i gall Dl m:.s

Al 55 8 clelal (il pell il g Leaal Cum e s m}
e g_,U'aaL;A

558 Clldlae 8 daal s 5y il sad 5 a Ayl Y sosnal Jul gl aaas




.s;);-.@&5@@@\3)3@@@&@5@1@}@‘%
BE QU&QLMEM‘BJ\_}J&EJAQU}QMCA\@M‘O&,\Aﬁ‘)ul
RERPUNICPRN JERT | 5588 Aaall 5 ) 5y A A aiba ) Sbeasi s

M‘BJ‘JJ@M!@L&A&MJS‘P

56 plad oo dadl

Jo s Yt sl s Lsin by o o il i) al) el e 558 g U -
ol Uil 3 812 5 el Uil 2S5 Gn e Jumy e 545
g 5 ) S e L Jaldl sl ol ey ¢ 28 365 s 8 e

S 43 G L iy ol e 40 () Lot

ipial L ola 150 el b e 350 (o bsio il Uad gy Falaiall oa

5 e OS5 el sy e 0o Al gl Alls = g il e o =302 gLl i
1948 —1919 e a8 3 iyl Is¥) U s g s elise OB

Vi sile B el bl o vl s Ay Jualadl 5 Gluaesl) :m;)g;;g g L
# Lkl Axl LS SIS S 1) ) LYl Al A le b)) 0 il J
AL Ui ) 35y ) paradd 355 s e i praam g2l

i sall Al gl Aasll) 53 50ne a5 el ) Dl daa Les Ay ,_




ol 1.

-

Al ilan ) s e i (1,022,207) s 1997 alad 36 plad A GlSull e 8

ot Ok % 15 e S e SSA kil lany) S e e b dlall duae

sloan¥l 55 4) Aggial) dahaid) 3 %335 el kil 8 %52 5 dlledl

(1997 Aihaudall 32
o 352002 ale S 1992 ale e L6 %45 dawis Sl 22 33 a3 o8
Bosiadly S el Al Gl Gl (580 Cua (L 2o b ey ._
5025 1997 dle 3 %3.1,0 1994 sle 3 %5.2 (3o Aumuall 5L 30 e aliad

(1997 Auidandal) daiall 5 ) 55 )l sall dpu 3 uaum)u

L) gl Lga) iy Jlee ¥ 5 Cadnd) Guua Al 2358l 301

(1997 sle 3 Sl s (e %50.2 32 15 o an el J8 @l JElY) dpu ol &

Sl a8 OS5 %2.9 ) B i Lle 65 ce an leel 5 cpdll A clia "
AT it o iy Sl (30 %650 e 1555 e <l Bbiad can LSl
Tonall clandll aisas g 5 o Bundly il L (S Al clad il il

—ib b el el Jadiig e D




1aaa ple) 83¢ wlhdlxeo

Jo&“ ulSe
o3 ama Al Ao
1] 1E‘ Sl Ailaa
2 r—12 33 Abilas
3 3 s Azl
= [ |4 Geig Ol Akdlaa
5] 5[:7 b Akl
LYl LS
1}—_' Jladll Abdlaa
ol 536 Abilaa
3 sl Akl
4 e g Adlaa
5 ) Akl

Josel!

e 58 oo

EATSR R

Tl &y 518 2ay Jasa e g 5ha
Anala

e bl j2

o W=

8,501 58 8]

—

ﬂl\!l\

Sl g (9) =
s (10) = (2) 0n S8
ul_,iu(\o)ui;(\v)m_jis'i
< g (Y0 )U»(\o)dﬁjﬁi
i sia (10) o (14) 00 S
m(YO)Jn_,JS&

3D,k LN

BN =

o w o~ a U,

|

~ O ;N

(o) @la
Q\S q_ub_u.x.l.QJI a=oll 0)‘)9 d\.ng.o L5\.” )9‘_9.2.” ml

a Ll as,ll

uL:;.o\H aJ&l

ol

o

(X+) oo
(¥e) = (1) 00
(7)o (¥9) e S
("°)u4=0’)uw*5
{ i )uﬂ-("")m}s‘

(£0) o (¢ )uf*ﬁ ;

(o) sim (£0) e 3
(°0) = (o) 00 S
(1) = (09) o 5

(V) o




3 gad) 49t

Bl aodVl 4ol oo Lauslsl s> AW 53192l i >
dod V] 3 auly Sidl 33Lall (2) pdrs S pDY (1) £3, slasl by
sl AwidU auedi 381s=dl JBI JI(9) 03, 1iSdg

Aaa

Janll ) g A i) (a8

il gal) ) ok Jaal) AaDla

(Lans) gty gea Oalalal) G g sl 5 CpegfoAll ) dadd lisle

M quata Aty A8 5

(L Aysgl) , Sal) |, el JJaal) iy B

(L s gl Jas) Jlo JlaY) s foaagi o il Jllud) il 52l

L ol B, slaia¥) glall g Al il ) Al o) a8
(o sl gl

(- L&}JJ@.}J\JQ&S,&US&\JM!u.fﬁ)ﬁﬂ\Je\an\




Ayl clalal) slaiiod
: wc\g‘ﬁlﬂbﬁbh@\@u@@m\ < jlael) e Baad g S
Lo pajles  gjlas Mligajlee gl ¥ DLEGHs G LG ALY

‘ﬂ"j'JJi' Eﬂgbﬂm\&a@\ﬂs‘)l_@ ds‘auila-q)l.ﬁ&a'a\ju;.x

éfa;_g... | i

Fabaa= - ::

- @

o | cae | RSgae | ey | Bes

Lzl Ui ) i 5% o ooty =8
ol g Auali e B 5 A3 Al G

A1 Al (e Jedl
el el mml ) il o 2
Gisthe 5 Loy gl jma o pdlasal

?é_uc_l_‘s-‘

T e sl B Calhgall 205 ) =3
ledhaal G e s ) 50 Anlsals
- A g el

ALY g ponall Bl oleall o —4
c Al Gl L oy (A Al

3 Janlly i gl A 220 iy =5

il Ak 38 Gl | il 40 5

.':LJ\EQ;&E,AHS_;L&\,»Q—G

J]PY‘MJyﬁ&dﬁﬁljlﬂl

M*ﬁdﬁh}ﬂi@i}ﬁﬁ_?’
o e ) Aaliad clipalilly




Lexic Hdlall Lol (il gall i =8

" &QSLBJ@?@‘JJEJ?Q:Ig\aSme@

L) ey gl g (il gl e\ Jas =9
5 5s) Lk A

Al gl leall st ofa L We -10
e gl 3 ia3 48 a5 )b
Gt ) clanil apl ) Sy

- 4l

QAL.SLJJ__M.YI‘__E'B&JEJ&;S_A{I

it sl 5 ) e plia) s —12
s i D 0 s el
el o3 3o Bselia W)

e e 318 g5l o oty —13
A il (il sall Comg 4 250

PO T2 [ il gl Jaay -14‘
Lol pgadly agdilla g (508 (o ol
C Al e ol Agalse A

Sy Ul 531 (e staall =15

Seala s ) Ben B e KRty Wil
Cilaall saiatl iy Jaall Slelaa

. Al




i &L}‘ -::

e ae—lalan) ouiledll 8 216
. Apalal cligall

i el Jggueall S Sy -17
5 liS, Al Y ) cl3¥) 5 il gl
. Jaally

C.lbl_)_ﬂ] .JL.'JD“E&.L}A]‘ e ) =18
‘;;g_‘\.n:ua....a\:.i!

) sl bl & il gall Qe —19
ol sl s By g ) gl A4S

selay Claxall g < e D5 -20
ey jlad Je

e iy A Al ) 238 ) 21 |
Ay e An gl o Bl
. (gitaals 4l 3ill 5

Mﬁ&@la%ltﬁd—zz

4 \_'a.l-_:\yi\ UuLu:Li T e (?Jl ‘-,5‘]}—‘

Gla Y Qadd (G glad @33 23
R KA PR Jj;uﬂl

i fLS N oyl il 24

P a3 24 e el 23l
. dadd)

PO ENEN iL_:‘a.i 13) Jaall cpilagall ¢ 8
. Aglal




