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Abstract

This study was conducted between January and August, 2008, with the aim of studying the
Status and obstacles of strategic planning in the Network of the Palestinian Environmental
Organizations, in addition to identify possible supportive prospective to its
implementation. The directors of the organizations and managers of the programs,
departments and projects in 21 organizations belonging to the Palestinian Environmental
Non-Governmental Organizations represented the target group of this study. Lacke of local
samilar studies was the base for its conductance.

The study used the Descriptive Approach, and the data was collected, the questions were
answered, the hypothesis were tested by reviewing and analyzing the related literature, and
with the help of a questionnaire, the results of which were analyzed, processed and
presented through the Statistical Package of Social Sciences (SPSS).

The most important results of this study were: the directors of the network have clear
understanding of the concept of strategic planning. The network organizations have
strategic plans that goes in harmony with the international one. The organizations have
visions that lack clarity, and lack the attention of having strategic alternatives. they
implement the strategic plans, and practice the strategic monitoring and evaluation. Among
the results were also, that the most important constraints that hinder the application of
strategic planning in the organizations are: the existence of a system focused on short-term
results without a link to the strategic goals, no continued modernization of the planning
operations, and the belief that strategic planning is the responsibility of a specialized staff,
and not the responsibility of all administrative levels. Among the results were suggestion
that could contribute to the development of the application of strategic planning. those
include the establishment of the administration keep up with modern management
techniques, and build a system of incentives to encourage innovation, and periodic
assessment of the plans, and the provision of financial resources necessary for the success
of strategic planning, planning within the means available, to develop policies and
operational plans, and take advantage of the accumulated experience of actors of the
organizations in planning.

The study recommended: effective application of the strategic planning, in all stages, in the
organizations. Likewise, involving all staff, at all levels, in developing and drafting the
strategic plan. Attention should be given to the various material and moral incentives,
which have positive impacts on enhancing the efficiency of the personnel, in addition to
providing the network with qualified cadres in the field of strategic planning. Moreover, it
is recommended to establish planning departments, provided with the needed financial
resources in line with the required qualified human resources. Finally, the study
recommended to work on minimizing and reducing the obstacles that hinder the
implementation of the strategic planning, and to strengthen the suggestions that contribute
to its development.
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