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The status of the Implementation of Human Resources Management jobs
in the Palestinian security services between the constraints and
requirements for success from the viewpoint of the heads of security
services in Hebron and Bethlehem districts.

Prepared by: Moaz Jamal Jamel Najjar.

Supervisor: Dr. Samir A. Abuznaid.

Abstract:

This study has been completed between September 2011 — June 2012. The target of this
study is the heads of Palestinian security forces in Bethlehem and Hebron districts, (37)
heads are included. This study aimed to examine the status of the implementation of
Human Resources in Palestinian Security Forces and to identify the most important
obstacles and the requirements for institutional success from heads point of view.

The researcher used and adopted the descriptive survey. He had collected information and
answers of the questions of the study using previous literature review. The data has been
analyzed using the statistical package for social sciences (SPSS) and statistical program
Excel.

The results showed that security institution seeks to elevate the institutional performance;
nevertheless, there are obstacles such as the absence of environmental law in the security
institution that reinforces the human resources capability in great efficiency and the lack of
a clear vision for the individual training needs.

The most important priorities to contribute improving the human resources management
jobs administration in the Palestinian security forces are rebuilding the structural
organization for the security institution that guarantees resilience, adaptation and
interaction between units, divisions and branches that facilities exchanging constrictive
thoughts, adaption and participating in decision making.

The most important obstacles are inflated the number of administrative for the tasks
assigned to them, in addition to the lack of an effective information system helps to
manage the institution in identifying training needs, as well as factors that favoritism and
defect management and centralized decision and non-participation of workers in decision-
making.

The most important recommendations are: Re-building the organizational structure for the
security institution, reflecting the human resources needs and contribute a scientific
planning. Also identifying the number of the security forces linked to an effective,
accountable and strong security institution.
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