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Abstract

This study was conducted between February and September 2012, aiming at assessing the
extent to which administrative leadership applies the stages of strategic management
process in running human resources, and the various obstacles which hinder the application
of strategic management process to the needed levels. The importance of this study stems
from the fact that its outputs might help redraw the policies of ministries and their
programs on more accurate and appropriate basis, in addition to helping in elevating the
performance of human resource directorates to a new higher level.

The descriptive approach was utilized to carry out this study, data was gathered and
theories were put to test with the help of previous literature which was reviewed and
analyzed. A questionnaire was designed, consisting of 6 main axes, including the
objectives of the study, where 68 employees of the administrative and financial
departments of the Palestinian National Authority were the target of the study, carrying the
titles: Director General of Administrative and Financial Affairs, Director of Human
Resources, Head of Personnel. The outcomes of the questionnaire were analyzed
statistically using "SPSS" and "Microsoft Excel".

The main results of the study showed that most of those employees were well qualified for
the job, and achieving high standards in strategically administering human resources at the
ministries, most importantly having a degree in administrative sciences, in addition to
experience, and job titles empowering them to influence employees towards achieving the
objectives. When it comes to the utilized leadership style, the study shows human resource
administration using two leadership styles which are the democratic style, and the co-
leadership style, and that the human resource administration provides the necessary
information in order to formulate a holistic harmonious strategy with the ministry's
strategy. When it comes to applying strategic management, human resource administration
does not apply all the stages of strategic management, especially internal and external
environmental survey, affecting its performance in applying other stages, which did not
yield higher results. The human resource administration tries to form a better qualified
working force at the ministries and carries out its missions, strategically speaking, with
high performance, but does not develop an ongoing incentive system at the ministries.

Finally, the study showed the presence of obstacles which hinder the application of
strategic management at a high level, most notably the absence of an incentive system for
the employees, and the lack of budgets to carry out the tasks of human resource
management, and the lack of proper regular evaluation of the strategy to measure its
progress, and the absence of a training system for human resources, and the lack of clear
policies which help achieve the strategy of the ministry, and last but not least the
vagueness of the ministry's strategy among employees.

Based on the results and conclusions, the study recommended paying more attention to the



Qualifications of human resource administration employees during the recruiting and
nomination process, and giving more weight to theoretical knowledge of the administration
process and its theories and styles, and the characteristics of leaders which help increase
the effectiveness at the ministry. Work should be done on deepening the knowledge and
awareness among employees, of the importance of strategic human resource management.
Training courses should be conducted about the concept and work stages, and internal and
external environmental surveys should be carried out, involving employees in decision
making, conducting training and rehabilitation courses which help provide a highly
effective workforce, achieving higher performance. Creating a viable incentive system, and
providing sufficient funding to carry out strategic human resource management.
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0.309 | 3.596| 0.299| 3.671| 0495| 2393| 0.533| 2.194| 0.193| 4.727| 0377 3.095| 0.021] 9.715| A4
0.267 | 5.199| 0945| 0.753] 0.840| 1.425] 0.741] 1.969| 0.965| 0.580| 0.849| 1.373| 0.513] 3.275| A5
0.618 | 2.650| 0.144| 6.843| 0.300| 4.877] 0.206| 5912] 0.156| 6.650| 0.359| 4364 | 0.084| 8216| A6
0.204 | 23.798 | 0.013 | 35.323 | 0.042 | 30.871 | 0.067 | 28.947 | 0.070 | 28.723 | 0.017 | 34.203 | 0.209 | 23.667 | A7
0.076 | 5.152| 0.898 | 0.215] 0.666| 0.814] 0.675| 0.786| 0.917| 0.174] 0.899| 0.212] 0.585| 1.071 | A8
0.927] 0.883] 0.018] 11.979] 0.037] 10.190] 0.086| 8.152] 0.157] 6.632] 0.012] 12.924 | 0.487] 3.442| A9
(F B
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(9.4)

(0.05 > a)
)
(
)
(
/ 2.3.4
/
(10.4)
(0.05 > o)
(0.05 > a)
0.05 >
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:10.4

MG2 MBF2 MF2 ME2 MD2 MC2 MB2

Sig | Chi’ | Sig | Chi* | Sig | Chi’ | Sig | Chi’ | Sig | Chi* | Sig | Chi’ | Sig | Chi’

0.066 | 3.381 | 0.829| 0.054| 0.568 | 0.327| 0.554| 0.350 | 0.955| 0.331] 0.341[ 0.907 | 0.211| 1.564| A1l
0.341 | 3.352] 0.601| 1.865| 0.417] 2.837[ 0.972] 0.231| 0.469| 2.386| 0.508 | 2.323| 0.509 | 2316| A2
0.556 | 1.173 ] 0.642| 0.885| 0.286| 2.504 | 0.735| 0.615| 0.519| 1310 0.669 | 0.804 | 0.024 | 7.460| A3
0.763 | 1.159] 0.903| 0.571| 0.676 | 1.526| 0.901 | 0.582| 0.648 | 1.649| 0.886| 0.646| 0.230 | 4.310| A4
0.289 | 4.984 | 0.292| 4.955| 0212 5.827] 0.617 | 2.658| 0.205]| 5.922| 0.686| 2.273 | 0.022|11.416| AS5
0.517 | 3.249] 0.633| 2.566| 0.800 | 1.648| 0.570 | 2.928 | 0.105]| 7.661| 0.859 | 1.313| 0.259| 5292 | A6
0.338 [20.974 | 0.465 | 18.872 | 0.131[25.965| 0.622 [16.522 | 0.635]16.336 | 0.150 [ 25.313 | 0.585|17.075| A7
0.669 | 0.803 | 0.096| 4.693| 0.094| 4.721] 0.082| 5.013| 0.401]| 1.830] 0.178| 3.451| 0.053| 5.859| A8
0.245] 5443 ] 0.881] 1.182] 0.793] 1.689] 0.909 | 1.007 | 0.829 | 1.487] 0599 | 2.757 | 0.195| 6.052] A9
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Gl11
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2.3

121



3.3

0.694 1.000 B1.2 0.731 1.000 Bl1.1
0.803 1.000 B2.2 0.802 1.000 B2.1
0.786 1.000 B3.2 0.727 1.000 B3.1
0.785 1.000 Cl.2 0.687 1.000 Cl.1
0.782 1.000 C2.2 0.806 1.000 C2.1
0.740 1.000 C3.2 0.758 1.000 C3.1
0.839 1.000 C4.2 0.656 1.000 C4.1
0.684 1.000 Cs5.2 0.679 1.000 Cs.1
0.816 1.000 C6.2 0.682 1.000 C6.1
0.773 1.000 C7.2 0.735 1.000 C7.1
0.689 1.000 C8.2 0.656 1.000 C8.1
0.608 1.000 C9.2 0.750 1.000 C9.1
0.781 1.000 C10.2 0.821 1.000 C10.1
0.717 1.000 Cl1.2 0.719 1.000 Cl1.1
0.677 1.000 Cl12.2 0.726 1.000 Cl2.1
0.674 1.000 C13.2 0.640 1.000 Cl13.1
0.668 1.000 Cl4.2 0.661 1.000 Cl4.1
0.626 1.000 Cl15.2 0.634 1.000 Cl5.1
0.623 1.000 Cl6.2 0.708 1.000 Cle.1
0.735 1.000 C17.2 0.699 1.000 Cl17.1
0.664 1.000 C18.2 0.657 1.000 Cl18.1
0.719 1.000 C19.2 0.882 1.000 C19.1
0.781 1.000 C20.2 0.781 1.000 C20.1
0.668 1.000 D1.2 0.752 1.000 D1.1

122




0.691 1.000 D2.2 0.690 1.000 D2.1
0.682 1.000 D3.2 0.719 1.000 D3.1
0.635 1.000 D4.2 0.649 1.000 D4.1
0.643 1.000 D5.2 0.687 1.000 Ds.1
0.738 1.000 D6.2 0.831 1.000 Dé6.1
0.757 1.000 D7.2 0.849 1.000 D7.1
0.736 1.000 D8.2 0.848 1.000 D8.1
0.666 1.000 D9.2 0.753 1.000 DO.1
0.645 1.000 E1.2 0.784 1.000 El.1
0.697 1.000 E2.2 0.772 1.000 E2.1
0.790 1.000 E3.2 0.800 1.000 E3.1
0.841 1.000 E4.2 0.901 1.000 E4.1
0.817 1.000 E5.2 0.852 1.000 E5.1
0.669 1.000 E6.2 0.839 1.000 Eé6.1
0.657 1.000 E7.2 0.790 1.000 E7.1
0.684 1.000 E8.2 0.783 1.000 E8.1
0.686 1.000 E9.2 0.801 1.000 E9.1
0.654 1.000 E10.2 0.731 1.000 E10.1
0.734 1.000 E11.2 0.637 1.000 Ell.1
0.621 1.000 E12.2 0.614 1.000 El2.1
0.661 1.000 E13.2 0.657 1.000 El13.1
0.694 1.000 F1.2 0.615 1.000 F1.1
0.660 1.000 F2.2 0.681 1.000 F2.1
0.667 1.000 F3.2 0.767 1.000 F3.1
0.745 1.000 F4.2 0.796 1.000 F4.1
0.689 1.000 F5.2 0.824 1.000 F5.1
0.678 1.000 F6.2 0.758 1.000 F6.1
0.694 1.000 F7.2 0.747 1.000 F7.1
0.756 1.000 F8.2 0.775 1.000 F8.1
0.730 1.000 F9.2 0.694 1.000 F9.1
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0.721 1.000 F10.2 0.805 1.000 F10.1
0.642 1.000 F11.2 0.722 1.000 FI11.1
0.665 1.000 F12.2 0.668 1.000 F12.1
0.657 1.000 F13.2 0.694 1.000 F13.1
0.616 1.000 F14.2 0.766 1.000 F14.1
0.634 1.000 F15.2 0.809 1.000 F15.1
0.726 1.000 Fl16.2 0.826 1.000 Fl6.1
0.609 1.000 G1.2 0.664 1.000 Gl1.1
0.681 1.000 G2.2 0.689 1.000 G2.1
0.628 1.000 G3.2 0.642 1.000 G3.1
0.727 1.000 G4.2 0.697 1.000 G4.1
0.738 1.000 G5.2 0.793 1.000 G5.1
0.669 1.000 G6.2 0.829 1.000 G6.1
0.611 1.000 G7.2 0.693 1.000 G7.1
0.689 1.000 G8.2 0.603 1.000 G8&.1
0.671 1.000 G9.2 0.687 1.000 G9.1
0.640 1.000 G10.2 0.642 1.000 G10.1
0.677 1.000 G11.2 0.652 1.000 Gl11.1
0.819 1.000 Gl12.2 0.715 1.000 Gl12.1
0.775 1.000 G13.2 0.690 1.000 G13.1
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1 -4.3

3.00 3.00 247 9.00 8.00 8.26 Bl 1
3.00 3.00 2.72 9.00 9.00 8.68 B2 2
3.00 3.00 2.59 9.00 9.00 8.42 B3 3
3.00 2.67 2.59 833(a) | 8.50 8.45
- 43

3.00 3.00 2.53 5.00 4.00 4.15 Cl 1
2.00 2.00 2.29 8.00 8.00 7.57 2 2
3.00 3.00 2.53 5.00 4.00 3.09 C3 3
3.00 3.00 2.43 5.00 4.00 3.94 C4 4
3.00 3.00 2.50 9.00 8.00 8.07 Cs 5
3.00 3.00 2.74 9.00 9.00 8.34 C6 6
3.00 3.00 2.49 9.00 8.00 8.16 C7 7
3.00 2.00 231 9.00 8.00 7.79 C8 8
3.00 3.00 2.71 9.00 9.00 8.35 C9 9
3.00 3.00 2.53 9.00 8.00 8.06 C10 10
3.00 3.00 2.57 9.00 8.00 8.06 Cll1 11
2.00 2.00 1.79 6.00 5.00 4.88 Cl12 12
2.00 2.00 1.90 5.00 4.00 4.04 C13 13
2.00 2.00 1.90 6.00 7.00 7 Cl4 14
3.00 2.00 2.43 9.00 8.00 7.91 C15 15
3.00 3.00 2.54 6.00 5.00 5.09 Cl16 16
3.00 2.00 2.40 8.00 8.00 7.84 C17 17
2.00 2.00 2.8 8.00 8.00 7.68 C18 B
3.00 3.00 2.59 9.00 8.50 8.16 C19 19
3.00 3.00 2.56 6.00 5.00 524 C20 20
2.60 2.45 2.40 7.85(a) 7.90 7.87

125




: =43

2.00 2.00 2.29 9.00 8.00 7.76 D1 1
3.00 3.00 2.51 9.00 8.00 8.06 D2 2
3.00 2.00 2.29 8.00 8.00 7.71 D3 3
3.00 2.00 2.32 8.00 8.00 7.74 D4 4
3.00 3.00 2.46 9.00 8.00 7.96 D5 5
3.00 3.00 2.46 9.00 8.00 8.07 D6 6
3.00 3.00 2.40 8.00 8.00 7.99 D7 7
3.00 3.00 2.44 8.00(a) 8.00 7.97 D8 8
3.00 3.00 2.51 9.00 8.00 8.14 D9 9
2.89 2.56 2.41 9.00 8.16 7.93
143

2.00 2.00 2.28 8.00 8.00 7.72 El 1
2.00 2.00 2.28 9.00 8.00 7.74 E2 2
2.00 2.00 2.06 7.00 7.50 7.35 E3 3
2.00 2.00 1.99 8.00 7.00 7.31 E4 4
2.00 2.00 2.07 8.00 7.50 7.24 ES 5
2.00 2.00 1.99 8.00 8.00 7,18 E6 6
2.00 2.00 2.06 8.00 8.00 7.26 E7 7
3.00 2.00 2.38 8.00 8.00 7.82 ES 8
3.00 2.00 2.28 8.00 8.00 7.59 E9 9
3.00 3.00 2.47 8.00 8.00 7.82 E10 10
3.00 2.00 2.43 9.00 8.00 7.90 Ell 11
3.00 3.00 2.46 9.00 8.00 7.94 E12 12
3.00 2.00 2.34 8.00 8.00 7.60 El13 13
3.00 2.31 2.23 7.00(a) 7.81 7.56
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1 -4.3

3.00 3.00 2.62 9.00 9.00 8.38 F1 1
3.00 2.00 2.37 8.00 8.00 7.96 F2 2
3.00 3.00 2.50 9.00 8.00 8.13 F3 3
3.00 2.00 2.37 8.00 8.00 8.01 F4 4
3.00 2.00 2.40 8.00 8.00 7.99 F5 5
3.00 2.00 2.34 9.00 8.00 7.79 F6 6
3.00 3.00 2.50 9.00 8.00 8.19 F7 7
3.00 3.00 2.63 9.00 9.00 8.40 F8 8
3.00 2.00 2.38 8.00 8.00 8.13 F9 9
2.00 2.00 2.24 8.00 8.00 7.71 F10 10
2.00 2.00 2.18 7.00 8.00 7.55 F11 11
2.00 2.00 2.15 8.00 8.00 7.53 F12 12
2.00 2.00 1.91 8.00(a) 8.00 7.10 F13 13
2.00 2.00 2.28 8.00 8.00 7.72 F14 14
2.00(a) 2.00 2.19 9.00 8.00 7.71 F15 15
3.00 2.00 2.16 9.00 8.00 7.63 Fl16 16
3.00 2.38 2.32 8.19(a) 8.13 7.87
-4.3
2.00 2.00 2.24 7.00(a) 8.00 7.81 Gl 1
2.00 2.00 2.10 8.00(a) 8.00 7.68 G2 2
2.00 2.00 2.04 8.00 8.00 7.38 G3 3
2.00 2.00 2.13 8.00 8.00 7.66 G4 4
3.00 2.50 2.38 9.00 8.00 8.21 G5 5
2.00 2.00 2.22 8.00 8.00 7.78 G6 6
2.00 2.00 2.15 8.00 8.00 7.56 G7 7
2.00 2.00 2.34 8.00(a) 8.00 8.00 G8 8
2.00 2.00 2.28 7.00 8.00 7.75 G9 9
2.00 2.00 2.25 8.00 8.00 7.72 G10 10
3.00 2.00 2.21 8.00(a) 8.00 7.76 Gl1 11
2.00 2.00 2.26 8.00 8.00 7.68 G12 12
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3.00 2.00 2.33 9.00 8.00 7.87 G13 | 13
2.00 2.31 2.22 8.00(a) 7.88 7.75

- 1 -43
2.33 2.36 2.35 8.33 8.02 7.84

128

(a)




-14

0.585 2.53 1.075 3.09 C3 1
0.676 243 1.280 3.94 C4 2
0.703 1.79 1.560 4.88 C12 3
0.672 1.90 1.398 4.04 Cl13 4
0.367 2.19 0.896 3.99
-1.4
0.585 2.53 1.136 4.15 Cl 1
0.703 1.79 1.560 4.88 Cl12 2
0.672 1.90 1.398 4.04 Cl13 3
0.584 2.54 1.194 5.09 Cl6 4
0.608 2.56 1.271 5.24 C20 5
0.371 2.26 0.861 4.68
:-1.4
0.680 249 1.253 8.16 C7 1
0.697 231 1.410 7.79 C8 2
0.490 2.71 1.033 8.35 C9 3
0.688 2.28 1.239 7.68 C18 4
0.470 247 0.991 8.02

129




-14

0.575 2.29 1.226 7.57 C2 1
0.611 2.50 1.159 8.07 C5 2
0.477 2.74 1.045 8.34 Cé6 3
0.490 2.71 1.033 8.35 C9 4
0.585 2.53 1.208 8.06 C10 5
0.581 2.57 1.170 8.06 Cl11 6
0.361 2.56 0.875 8.08
-14

0.626 1.90 1.360 7.00 Cl4 1
0.606 2.43 1.143 7.91 C15 2
0.626 2.40 1.087 7.84 C17 3
0.579 2.59 1.180 8.16 C19 4
0.399 2.35 0.848 7.75
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121
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129
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1.3
23
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35

36
42
43

73
75

78
78

D6.2

D2.2
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1.2
2.2

3.2
4.2
5.2
1.3
23
3.3
4.3
53
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68

68

70

70

72

76

79

80

80

82

84

85

87

89

92
95
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1.3

23

3.3

4.3

53

6.3

7.3

8.3

9.3

1.4

24

3.4

4.4

54

6.4

7.4
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8.4

94
10.4



L 1.1
2 e 2.1
B 3.1
A 4.1
d 5.1
0 6.1
D 7.1
0 e 8.1
8

B e 1.2
P 2.2
O 1.2.2
10 222
L2 322
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12
14
15
15
17
18
19
19
20
21
21
22
23
24
24

25
25
26
28
30
30
31
32
33
33
35
37
39
40

................... 1.3.2.2
................................. 2322
.............................................. 3322
...................................................... 42.2
............................................... 522
............................................. 6.2.2
.................................................... 1.6.2.2
................................................. 2.6.2.2
....................................................... 1.2.6.2.2
..................................................... 2.2.6.2.2
.................................................. 3.2.62.2
............................. 42.6.2.2
.............................................. 52622
................................................... 6.2.6.2.2
................................................. 3.6.2.2
............................................. 1.3.6.2.2
.............................................. 2.3.6.2.2
................................... - 3.3.62.2
............................................... 7.2.2
.............................................. 8.2.2
................................ 3.2
......................................... 1.3.2
...................................... 232
.............................. 332
............................. (2004 ) 1332
............... (2006 ) (Wheelen & Hunger) 2.3.32
(2006 ) (Wright, Roll, and Parnell, 1998) 3.3.3.2
........................................ 43.2
....................................... 532
................................ 6.3.2
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41

43

44

45

45
46
46
48
50
50
60
61
62

65

65
65
67
68
69
71
71
73
77
79
79
79

............................. (2005 )

WARWICH (HRM)
..................... (2005

) (STRATEGY MODEL
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1.8.3.2
2.8.3.2
932
10.3.2
4.2
1.4.2
242
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6.2

1.3
23
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233
4.3
53
6.3
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81
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3.8.3

1.4
1.1.4
1.1.1.4
2.1.14
3.1.14
2.14
1.2.1.4
22.14

32.14

3.14
1.3.14
23.14
33.14
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100
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107
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131
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6.1.4

1.6.14
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