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Governance in NGO and Private Hospitals in Southern West Bank Reality and
Expectation

Prepared by: Basel .F.S. Al-Jabarei
Supervisor: Dr. Samir AbuZnaid

Abstract

This study was conducted in the time period between the month of February 2015 and the
month of January 2016 study in the southern West Bank area Hebron and Bethlehem, the
purpose was identify the reality of governance in hospitals, NGO and private in the
southern West Bank and what is hoped and what is the most important application of these
mechanisms.

The number of this hospitals is (10) which are Nasser Hospital, Mezan Specialist Hospital
Alhali Hospital, Hospital of the Palestinian Red Crescent and BaniNaim Hospital ,Shahera
hospital, Aldbsi and Hakle Roaa Hospital, Ahnmed Noman Hospital ,Arabic Hospital.

The study population consisted of the heads of board, directors of each hospital, the
directors and heads of departments in the hospitals The study aimed to identify the reality
of governance in hospitals, NGO and private in the southern West Bank and what is hoped
and what is the most important application of mechanisms, identify the most important
followed procedures, To apply the principles and concepts of governance accredited to the
United Nations Development Programmer, identify the most important problems and
challenges that the NGO and private hospitals in the south of the West Bank facing.

For this, the researcher used the descriptive approach through a comprehensive survey of
all members of the community that number was (101),The researcher worked on the
development of the questionnaire after being sure of the validity and reliability of the tool,
The researcher distributed the questionnaire, copies retrieved was (90) the percentage of
recovery (89%). as the researcher to gather information and review of previous literature
and the researcher analyzing and processing the output resolution statistically using
statistical packages for social science program SPSS.

The researcher reached a results: the reality of governance in the NGO and private
Palestinian hospitals was Medium, the governance is considered an effective way to
achieve the internal control of the hospital, through the application of corporate
governance standards the hospital can identify their needs, governance help of the hospital

administration to make decisions .



The hospitals apply the application of standards and principles of governance accredited to
the United Nations Development Programmer in hospitals through several items most
important of which provide opportunities treatment for all, without bias and to give
everyone his right and also that the hospital provide a work environment that ensures
respect for the dignity of citizens, and is providing the service to the public.

The main problems and challenges facing hospitals in the application of corporate
governance are summarized that the Palestinian financial situation is volatile and changing
permanently so that affect the application of governance in all institutions, the staff believe
that governance is the responsibility of senior management in Hospital only, there is a lack
of experience and knowledge in corporate governance standards , lack of a clear strategic
plan of the hospital's vision, mission and objectives contributing to the application of
corporate governance, and lack of data and information system at all levels in the hospital.
In terms of proposals, the activation of the governance mechanisms of the NGO and
private hospitals in the south of the West Bank the success and achievement of its
objectives was the most important proposal is cooperate with hospitals and the competent
departments and use the experts of governance to train staff on the principles of corporate
governance in the business processes they have and activate the system incentives for
employees, also senior management must be support by the revitalization of governance
and work to find written evidence to the ethics and behavior of the hospital work.

The study also outlined a set of recommendations, most notably The need to continue the
implementation of the development and reform programs, to attract the necessary
competencies and skills, need for a communication channels and regular meetings
cooperation with other hospitals and departments in field of corporate governance, activate
the system of incentives, staff and need to involve all levels of management and staff in
the governance process, through the proposals of their own and the hospitals must be use
the effective and appropriate tools mechanisms in evaluating, human capital in institutions

is the most fundamental elements in the administration.
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