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The reality of managing excellence according to the EFQM
model in the schools of Bethlehem Governorate from the

point of view of teachers and principals

Prepared by: Issa Gabriel Awad Abu Sa’da

Supervised by: Dr. Mohammad Awad Shuibat

Abstract

The study aimed to identify the status of managing excellence
according to the EFQM model from the perspectives of teachers and
principals at Bethlehem Governorate schools. The study population
consisted of (3104) persons including all public and private schools’
teachers and principals at Bethlehem Governorate schools for the
academic year 2021/2022. The study sample for the questionnaire tool
included (497) teachers from the Bethlehem Directorate who were
selected by random method, while the study sample for the interview tool
included (11) principles, selected by Purposive sample, and the study was
applied using a questionnaire which includes (34) paragraphs, divided
into four areas: leadership, strategic policies, human resource
management, and operations management. In addition to the interview
which included (6) open questions, both validity and reliability were
verified by appropriate statistical methods.

Study results revealed the status of managing excellence according to
the EFQM model scored low. The average mean of the total degree

scored (1.99). Results also showed that there were no significant



statistical differences in the status of managing excellence according to
the EFQM model from the perspectives of teachers based on the
respondents’ perspectives due to variable of gender, qualification, years
of experience, specialization, and supervision authority. In addition, the
principles interview results in the interviews indicating that principles
apply the EFQM excellence standards, and that there are challenges that

may hinder the use of excellence management.

In the light of the results, the researcher has reached several
recommendations included raise awareness of school principals and their
teachers of the importance of applying the EFQM model of excellence in

the educational system and school management.

Keywords: Excellence Management, EFQM Model. Bethlehem

Governorate.
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