Lldsd) cibeapal) Bales

uddl) daals

Jalal) Adadlaa b dyjlacl il A cplalall glafy gl agail

"Jugailly Blaill Sy Cadadd LS "G Adjlia Ay

ieale Al
QM - wéﬁ‘

22019 /21440



Juldl) Asblaa & Ayjlacl) il B cplalal) elaly dagl) ypuil)

"ugailly Bladll lSully Cubaald Sy "G Ayl A

alae)

Gl Gaa daxa Cpal

Claald — Jaal) daaly Jlasf 818 Gusn S

Man Chaigy CRaBS .3 1 unhy) i peiall

sy il 3ylsall 83) B iealall days cllaial Ylagiod Alasll oda Cuadd

2019 | 21440



ol daals
Lladl bl jall salee
Ll inall Lpatill dgas [ Aaliiidll Zoewl o® bl maliy

BN

lal) Asdlae 8 2ylacll @gill 3 plelall elaly gada gl sl

"disally ylaall €yl cplauli S o A)lae

Gshadll s dasa el L)
21520042 alall 3l

e Chugy Chade L 10l

Aol 488l diad plsel 40 2019/02 27 gy coaly Dyl o3a g
fperailsis anglaud
e Chugy Clade 3 A8k Aial )~

UAse dasa sl L tLAD Gatee =2
}'\)S.“ A5a30 (Sdmu L :l_..l.a_)lA Baiee -3

‘_')_..\Lulé _uuéa."

¢2019 / 21440



AU e Graiy ¥ s pliadl s
S0l Gallgeiiiiiii Bty Zgalall iale (I elasll asi )
saly Fsal stk CLSH agisie b Oslens (e )
SBral e 8 agaish 283 (e jshandl Cdlia e )
Oaadd £)agEi e eiiii e ettt lhses e o ST 2t e )
Cltiaally (p¥ i, pe Ao Jal (e agian lgaia e )
T PR I L jaally alall Jal (e agiiy da Il (e )

(e i) Jualdll ol Ayl o3 Sae) 8 4Slaihas 4L il e
pgile s agisy o lslay ol cpdl by AWy Jiag) )
38 pedly bl e IS )

ap gy of il lad) e Sl €h3n Jin apa] galgiall Jaall 138 #lad) st (e OS
kel Wil se

@shaall (el



P A
caldll el dagi ey o pivald) A il ¢ edl) Zaalad cuadd Ll byl aea U3

@Y Lo dayn il a3 ol clgia gia (g1 ol (@l o3a oy g Lin Al 5LEY) o5 Le sliialy

AT e o dadls

2019/02/27



O e g S

B Wl el sl Ao ol ol ) s RAT 4 231 i s s J
(1904 Jatind) ) G " allial) Balis b Sl i

dniag adl leg dens bnw cplunall ma e Dl Sleally Cpallall )y 4 2aall
et Wl eoaall as ) Glaals agi e Sl e ey cguallall aulal)
Claal e ey o5 Vsl Moty ailans il Jmis V) 4] cileag Lo ) e o L)l 030 G
Al 58 Jlgh ol 1@y Gl alal)
i Loy cdiley e iyl Loy Ulye s cllimd andany Uljie) taaa Cigde HSal) Jlall o3l
flis S8 wlay oSpma A ang cand) e DA dad illaadlay 4y L) (e
o 02deg DAY alell dlalaly ¢ pd JS 0 Aliad ladls langag clalie s U cu$ sl L g8
DS LS L poadll Laala 8 DY) 8L e la Jiale (e UK (o< o080 o sk Y
Ayl o)) 8 aidaall anysaly cdad )l Aadlia Jods Sishyd (il Jaldy) dailiall dial cliac]
ool agale g agihyd e
)~ Gl dnals — maliall alall myall ) pailly AN Galldy aadl o i LS
celalally alall ile (Llall bl aliyy i) dajd  J sl
DSl paily bl clgal ket 8 Lk Taga Isll a1 A cpaand) salll ally Sl
loaza (53) agidy da Aoy cagislel Gun o aguilagay OIS cliy By (ulanald el 5)l3Y
lgae 2 A Sl 5y liially oVl and Tiods Yy cdoahall e A Jal e 4y
N Oa o oged b o sals danSl liles Llal WY daliy cdabal) 8 Jlgh Jaalgial
= dey da — G o Juni Laa 1aag coball i e dll aaliad csaclually (el
o gl Uad (g 4 IS Leas dially daad) aly ) crad Ulga OIS Wb ¢ gy (536 dnnss Laa
o iy o aadaall Ll ) Jlds ¢ gdeiag i 0had

Gagill gl g
sl Cpadl



Jaldl) Adsdlaa B duladl) gial) B clalal) elafy adagl) gl

"ugailly Bladll lully Cubaald Sy "G Ayl A

Gobrd) Gnws dana (yal 2alas)

dol Al Jadla

idadlae 8 dnlal) @lgll b cplalall olaly aasl uonll jen ) Capenll duball s3a Cangs

L) disally Hlacll QY (ag-p) Osbedt (Su b olalall o Caal Gun (i)
29all 585 cAeansiall Blga (sa yga bl sl 3l LgigS 8 Auahall o3a daaal et . (41lha
Clalad) ShY (omds ¢ Adagl) uonl) ddeal Gacl agh ) Jpeasll i el LS gyl
Llaall 238 (e Jaad Ja dylaly 48 Slllie (o dileall da aaliad Leg ¢ aadagll el

Aleld

G yall 81aS Al avensd 23 e lgilumd Ania (e 3Rally Audial) sda V3l e AU,

oo dule Glaglae o i) il Jadl Cus glae duady () Opend (e GG
(Ml Jenll 3 53l Clgies sae g ¢uially ¢ ganll 1y cddaliall il Craa il
oLy ellyg il 3 cplalell oY Lubie B acdll Joadiy - sl cacsally ¢ alell Jagally
SN aila) L adagdl Laaflly «3udll zon Jaally coplalall Laly) 12 o) jolaa o
Slalad) 5o AT 85 smay o hlagll gnll adly tleag o aagll gl AT (n)ema
N 55e5 Caags ¢ Sal) (B ol (g Allaal Allaal) 8 plasiad &5 LS L adagl) el

ALY 33 e Llgle Jgeas) &5 A

S ilase e cusal Cus @l adinad daldll el eagl geiall duhal) Crendiial
e AUl cJadyally a1 Cilase sliiuls cagrien Jisailly Hlaill (KW s (ag-a) Calacsdd



o lays B o Slany) diaal dalla alin) (115) aes 2y o(Aiises Wiliga 140)

-(spss ) daclaal) aslall Ldlasy) a3l maliy aladiul Wilas] Galse g cagulall
Sy b cplalall elal 53Ly ) (a5 sdagll enll G tlgaal O Bac duhall sda gkl
Oy ly Cplands S5y 8 Calalad) ol Jasa o ot Gus (Jalal) ddadlaa 2 OSwYly alandd

e Qs dbilae i



The job rotation & Employees performance in the commercial banks at
Hebron governorate, A comparative study between "Palestine bank and
Housing bank".

Prepared by: ameen sharawi

Supervisor: D. afif hamad

Abstract

This study aimed at identifying the role of the job rotation on the performance of
employees in the commercial banks at Hebron governorate. It was conducted on the
employees of the Palestine Bank and Housing Bank (A comparative study).

The importance of this research is represented in the development of the human resource,
which is considered as the most important resource of the institution. Moreover, it seeks to
gain a deeper understanding of the job rotation process. To be cleat, it seeks to shed the
light on the advantages of the job rotation process and on the technical and administrative

requirements which are needed in order to make an effective job rotation process.

The survey method is used for this descriptive study, using the questionnaire as data
collection instrument. The questionnaire is composed of two main sections and five axes.
The first section included information about the respondents within the intermediate
variables, which are: age, gender, years of experience in the current job, the qualification,
the job title. The second section included a measure for the performance of the employees
in banks, in accordance with the axes of the study, which are: productivity of the
employees, team working, and job satisfaction. In addition to these axes, it included two
other axes, which are: The reality of job rotation and an ordinal topic is the advantages of
job rotation process. In addition to the questionnaire, interviews were done with the branch
managers of both banks in order to enhance the results which are obtained from the

questionnaire.

In this study, the descriptive approach and the comprehensive survey of the study society
were used. A survey was conducted on all the employees of Palestine Bank and Housing
Bank, which their number is (140) employees, Excluding from this: security officer and the

correspondent. One hundred & fifteen (115) valid questionnaire copies were collected and



used in this study; the data were analyzed by using of the statistical packages of social
sciences program (SPSS).

The results of this study showed that the Job rotation leads to an improvement in the
performance of the employees in the Palestine Bank and Housing Bank at Hebron
governorate, since the rate of the performance of the workers in Palestine Bank and

Housing Bank at Hebron governorate is high.
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