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Towards a more effective strategy of development and administrative
reform in the Palestinian Ministry of National Economy

Abstract

This study was conducted between 2010 and 2011, where all the general managers,
managers and chiefs of the departments in the Ministry of National Economy and its
branches in the West Bank, represented the population of the study, reached (236)
employees out of which (195) answered the questionnaire. The descriptive method was
adopted, and the questionnaire was the main tool of the study. The research tool was
represented in the field questionnaire and consisted of (50) paragraphs. The Questionnaire
consisted of five scopes:(individuals management, organizational structure, occupational
structure, decision making and audience service). The tool was tested for its validity and
reliability with the help of refrees validity and itsd realrabilty using cronbach alf test
checked and proved to have a very good degree of reliability reached (0.95).

The research aimed at suggesting a strategy of development and administrative reform in
the Palestinian Ministry of National Economy. The results of the research showed that the
degree of the reality of development and administrative reform in the Palestinian Ministry
of National Economy was low, the percentage of the total degree was (53.60%), and it also
appeared that the need for improvement in the Palestinian Ministry of National Economy
was high, the percentage of the total degree was (74.8%). The results of T test for
independent samples showed that there were significant statistical differences between the
reality of development and administrative reform and the need for improvement for the
benefit of the need for improvement. The research scopes order was as follows: the
occupational development (78%), the scopes of audience service and decision making
equally (74%), organizational structure (73.80%), individuals management (73.6%).

This indicates the necessity and the importance of the need for improvement through
concern of evaluating the distinguished expertise, the need to adopt training programming
and to provide the necessary information for decision making and participating in decision
making, the need to consider the efficiency reports and that the services providers should
be acknowledged of laws, regulations and instructions in order to reach the continuous
improvement in development and reform. The study proposed a strategy of development
and administrative reform in the Palestinian Ministry of National Economy, the researcher
showed it within perspectives, objectives, policies, ingredients and mechanisms of action
on the basis of which the Palestinian Economy Ministry will seek development and
administrative reform. The strategy includes the formulating of manual of appropriate
work procedures, this manual guarantees simplification and control of the procedures of
all the departments and sections, restructuring the Ministry according to its message, goals,
functions and specializations, and according to the general strategy of the ministry,
guaranteeing training quality through knowing the training needs, building an
administrative unit specialized in development and training, executing the process of
decision making by scientific method and participation and finally putting a manual for
audience services and formulating and generalizing it as a manual for all the services
provided by the ministry.

Consequently, the researcher made a set of recommendations including: The necessity to
pay attention to training, evaluation of expertise, enlightening service providers, allowing



participation in decision making, applying decentralization and evaluating the employees
according to their performance and activities.
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0.58 107.67 191
112.91 194
*0.02 | 3.16 1.32 3.97 3
0.41 79.83 191
83.80 194
*0.02 | 3.12 1.19 3.58 3
0.38 73.11 191
76.70 194
0.40 | 097 | 0.51 1.55 3
0.53 101.71 191
103.26 194
0.13 | 1.87 | 0.89 2.69 3
0.48 91.64 191
94.34 194
*0.02 | 3.27 1.05 3.15 3
0.32 61.21 191
64.36 194
.(0.05= o)
(0.05>a1) (23.4)
) :
(
(24.4) (Scheffe Post-hoc Test)
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244

*0.65- 0.08 0.21-
*0.43— 0.30

*(). 74~

*0.44- 0.06 0.23-
0.20- 0.29

*(0.50-

*().55- 0.05 0.19-
*0 35— 0.24

*0.61-

*0.51- 0.05 0.17-
*0.34- 0.23

*(.57-

(26.4) (25.4)
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.(0.05= a)

(24.4)




254

3.64 3.96 3.73 3.65 3.68
3.67 3.76 3.77 3.68 3.61
3.84 4.11 4.01 3.78 3.96
3.64 3.87 3.83 3.47 3.81
3.63 3.96 3.80 3.65 3.77
3.68 3.93 3.83 3.65 3.77
:26.4
()
*
0.78 | 0.42 0.25 1.0 4
0.58 111.90 190
112.91 194
0.85 | 0.33 0.14 0.58 4
0.43 83.21 190
83.80 194
0.38 | 1.04 0.41 1.65 4
0.39 75.05 190
76.70 194
031 | 1.18 0.62 2.51 4
0.53 100.75 190
103.26 194
0.48 | 0.87 0.42 1.69 4
0.48 92.65 190
94.34 194
0.48 | 0.87 0.29 1.16 4
0.33 63.19 190
64.36 194
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(0.05>a) (26.4)
(0.78)
(0.31) (0.38) (0.85)
(0.48) (0.48)
(0.05>0)
1995
(28.4) (27.4) °
27.4
3.69 3.74 3.70 3.40 3.84
3.73 3.71 3.72 3.49 3.70
3.88 3.98 3.92 3.70 4.01
3.70 3.76 3.69 3.66 3.67
3.67 3.77 3.67 3.60 3.88
3.73 3.79 3.74 3.57 3.82
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284

()
*
0.33 1.15 0.66 2.67 4
0.58 110.23 190
112.91 194
0.62 | 0.65 0.28 1.13 4
0.43 82.66 190
83.80 194
0.42 | 0.96 0.38 1.53 4
0.39 75.16 190
76.70 194
097 | 0.11 0.06 0.24 4
0.54 103.01 190
103.26 194
0.67 | 0.58 0.28 1.15 4
0.49 93.19 190
94.34 194
057 | 0.72 0.24 0.96 4
0.33 63.39 190
64.36 194
.(0.05= a)
(0.05>a) (27.4)
(0.62) (0.33)
(0.67) (0.97) (0.42)
.(0.05>0a) (0.57)
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(2007 )
(30.4) (29.4) °
294
15 15-11 10-5 5
3.48 3.72 3.67 3.64
3.52 3.75 3.68 3.36
3.82 3.92 3.88 3.95
3.50 3.73 3.77 3.57
3.46 3.77 3.57 3.76
3.56 3.77 3.71 3.66
(0.05>a)
:-304
()
*
0.69 0.48 0.28 0.85 3
0.58 112.06 191
112.91 194

88




-30.4

()
*
0.14 1.84 0.78 2.35 3
0.42 81.44 191
83.80 194
0.92 0.16 0.06 0.19 3
0.40 76.50 191
76.70 194
0.53 0.73 0.39 1.17 3
0.53 102.09 191
103.26 194
0.19 1.57 0.76 2.27 3
0.48 92.06 191
94.34 194
0.47 0.84 0.28 0.84 3
0.33 63.52 191
64.36 194
.(0.05= o)
(0.14) (0.69)
(0.19) (0.53) (0.92)
(0.05>a1) (0.47)
2006

89




(32.4) (31.4)

(0.05>0) (32.4)
(0.34) (0.60)
(0.93) (0.94) (0.94)
(0.05>0) (0.82)
314
3.64 3.48 3.97 3.72 3.73
3.61 3.58 4.05 3.72 3.75
3.90 3.78 392 393 3.92
3.70 3.65 3.81 3.79 3.68
3.71 3.73 3.87 3.62 3.70
3.71 3.64 3.92 3.76 3.76
$-324
()
*
0.60 | 0.69 0.40 1.61 4
0.58 11.29 190
112.91 194
0.34 1.11 0.48 1.92 4
0.43 81.87 190
83.80 194
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-32.4

()
*

094 | 0.19 0.07 0.31 4
0.40 76.38 190
76.70 194

094 | 0.18 0.09 0.39 4
0.54 102.87 190
103.26 194

0.93 | 0.20 0.09 0.40 4
0.49 93.94 190
94.34 194

0.82 | 0.38 0.12 0.51 4
0.33 63.85 190
64.36 194
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