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“The State of the Administrative Development as it is at The
Ministry of Social Affairs and Its Effect on the Quality of The
Services in The Middle West Bank Provinces (Jerusalem, Ramallah,
and Jericho)”

Abstract

This study aimed at introducing the state of the administrative
development as it is at The Ministry of Social Affairs and its effect on the
quality of the services in The Middle West Bank provinces (Jerusalem,
Ramallah, and Jericho).

The study concentrated on answering the following questions: 1) To what
extent The Ministry of social Affairs is interested in the administrative
development, on the purpose of developing the employees’ performance,
so that they can offer better services and programs, from the employees’
point of view? 2) Are there any differences in the state of the
administrative development as it is in The Ministry of Social Affairs, due
to the differences in the variables of gender, academic qualification,
experience, and the employee’s post, from the employees’ point of view?
3) What is the quality level of the services and the programs that The
Ministry of Social Affairs executes in the Middle West Bank provinces,
from the beneficiary classes’ point of view? 4) Are there differences in
the employees’ performance due to the differences in the employee’s
gender and age, from the beneficiary classes’ point of view? 5) Is there a
relationship between the administrative development at The Ministry of
Social Affairs and the quality of the services, which the Ministry offers to
the beneficiary classes?

The population of the study consists of two parts. The first part includes
the administrative employees of The Social Affairs Directorates in The
Middle West Bank provinces (Jerusalem, Ramallah, and Jericho), which
includes (165) employees. A random categorical sample of (105)
employees representing 65% of the population was selected. The second
part is formed of the beneficiary classes, which benefit from the ministry
service. It includes (3765) beneficiaries in The Middle West Bank
provinces (Jerusalem, Ramallah, and Jericho). A cluster sample of (140)
beneficiaries representing 15% of the beneficiaries in Jerusalem province
was selected.

In order to achieve the goal of this study, the questionnaire was selected
as a tool. Two questionnaires were designed. The first questionnaire
addresses the administrative employees at The Social Affairs Directorates



in The Middle West Bank provinces, and includes (48) articles. The
second questionnaire is concerned with the quality of the offered services,
from the beneficiary classes’ point of view, and includes (21) articles.
The two questionnaires were developed depending on previous studies
and questionnaires in this field, in addition to the experience that the
researcher gathered from The Social Affairs Directorates in The Middle
West Bank provinces.

The two questionnaires were refereed, adjusted, and approved by a
number of specialists in the field of administration. In order to check their
validity, the questionnaires were applied on pilot samples, (6) employees
and (8) beneficiaries. The internal consistency factor (Chronbach Alpha)
was found to be (0.951) and (0.747) for the first and the second
questionnaires respectively.

After applying the questionnaires on the selected samples, gathering the
data and completing their entry to the computer, the necessary descriptive
and analytic statistics were conducted using The Statistical Package for
Social Sciences (SPSS).

The results of the study have shown the following:

There is a medium level of interest in the administrative development at
The Ministry of Social Affairs in The Middle West Bank provinces
(Jerusalem, Ramallah, and Jericho), from the employees’ point of view.
The services and the programs, which The Ministry of social Affairs
offers in The Middle West Bank provinces, are of high quality, from
beneficiary classes’ point of view.

There are no statistically significant differences among the employees in
their view of the level of The Ministry interest in the administrative
development in The Middle West Bank provinces, due to the difference
in the gender, the academic qualification, number of years of experience,
the age, and the post of the employee.

There are no statistically significant differences in the quality of the
services offered by The Ministry of Social Affairs in The Middle West
Bank provinces due to the differences in the employee’s gender and age,
from the beneficiary classes’ point of view.

There is no statistically significant relationship between the level of
interest in the administrative development at The Ministry of Social
Affairs in The Middle West Bank provinces (Jerusalem, Ramallah, and
Jericho), from the employees’ point of view, and the quality of services
offered by The Ministry, from the beneficiary classes’ point of view.



In the light of the above results, the researcher recommends the
following:

It is necessary to show a higher interest in all aspects of the
administrative development process, because it is very important to all
governmental sectors.

There must be a serious work on establishing a ministry, which is
specialized in the administrative development, including all of its aspects
(financial, manpower resource, ...etc). This ministry must be concerned
with the administrative development in all avenues of the governmental
sector, as they do in Jordan now.

Applying the Law of Civil Service totally on all the employees of the
governmental sector without any exceptions. This will reflects positively
on the administrative development process in the governmental sector.
Distributing the results of this study and its recommendations to all the
ministries of The Palestinian National Authority, especially The Ministry
of Social Affairs, so that they can benefit from its findings.
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