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Situational leadership and its role in crisis management for the
municipalities of Hebron Governorate from the point of view of its
administrative workers .

Prepared by: Anis Naser Zagharneh
Supervisor: D. Ahmed Herzallah

Abstract

The study aimed to identify situational leadership and its role in crisis
management for the municipalities of Hebron Governorate from the point of
view of its administrative staff, by adopting the descriptive analytical
approach. To achieve the objectives of the study, it consisted of (154)

employees.

The study concluded that the level of situations leadership practice in the
municipalities of Hebron Governorate came to a moderate degree, with an
arithmetic mean of (3.54) for the total score, and the level of crisis
management in the municipalities came to a medium degree, with an
arithmetic mean for the total score of (3.33).

The results of the study showed that there has impact of situations leadership
in its dimensions (leadership skills, leadership styles, participation and
decision making, situations planning) on crisis management in the
municipalities of Hebron Governorate from the point of view of the
administrators working in them.

The results of the study showed that there were statistically significant
differences at the level (0.05 >a) in the responses of the respondents from the
study sample regarding the level of practicing situational leadership and the
level of crisis management in the municipalities of Hebron Governorate from
the point of view of administrators due to the gender variable in favor of
females, the educational qualification variable in favor of owners Holders of a
bachelor’s degree or less, the variable of years of experience, the differences
were in favor of those with experience between 5-9 years, the variable of
municipal classification, the differences were in favor of the municipalities
with classification (b), while there were no differences in the responses of the
study sample about situational leadership due to the variable called Career.
The study came out with a set of recommendations, including emphasizing
the principle of working in a group spirit within the municipalities of Hebron
Governorate between employees and departments of departments, working on
training administrative employees in the municipalities of Hebron
Governorate to practice different styles of situational leadership continuously
to increase their experience , Emphasizing the need to achieve a balance in



crisis management by activating the provision of the basic elements of
successful management in its dimensions (discovering warning signs,
preparedness and prevention, containing and limiting damage, and restoring
activity and learning), as these five dimensions form an integrated perspective
for crisis management And keenness to benefit from the lessons and lessons
learned from the previous crises that were faced.

Keywords : Situational leadership , crisis management , the municipalities ,
Hebron Governorate .
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