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The Effect of The Quality of Work Life on the Quality of Administrative
Decisions in the Palestinian Cellular Telecommunications Company,
“JAWWAL” in the Gaza Strip.

Prepared by: MOHAMMED A.A. ALAFIFI
Supervisor: Dr. RAMEZ AZMY BEDAIR

Abstract:

This study mainly aimed to study the effect of the quality of work (QWL) life on the quality
of administrative decisions in the Palestinian cellular telecommunications company,

“‘JAWWAL” in the Gaza Strip.

To achieve the objectives of the study, the researcher followed the descriptive analytical

method approach and applied the quantitative method (questionnaires) for data collection.

The population of the study reached (168) employees, and the comprehensive survey

method was followed in the process of distributing the questionnaire.

(125) questionnaires were retrieved from them, with a recovery rate of 74.4% from the

original study population.

Results:

1. There a high degree on the quality of work life in the telecommunications company

"“JAWWAL” Relative weight 76.8%.

2. There is a high acceptance degree on the participation in the decision making

process in the telecommunications company “JAWWAL” Relative weight 79.2%.

3. There is apositive impact for quality of work life on the quality of administrative

"decisions in the telecommunications company “JAWWAL”.

4. There is a statically significant difference between the total averages of the

respondents’ answers regarding about the quality of work life in the telecommunications



company “JAWWAL" —attributed to demographic variables (age, academic qualification,

job title and years of experience).

5. There is a statically significant difference between the total averages of the
respondents’ answers regarding about the quality of administrative decisions in the
telecommunications company “JAWWAL” —attributed to demographic variables (age,

academic qualification, job title and years of experience).

Recommendation:

1. To increase the attention to the quality of work life, as the study results

confirmed that improving the quality of work.

2. The necessity of relying on the feedback given by the employees participating in
making decisions, because this enhances the positive performance of the employees
within the company and increases their interest in providing opinions that would serve the

company’s goals.

3. The necessity of maintaining the existing expertise and competencies and giving them
confidence that they are indispensable, because this will increase their sense of security

and job stability.

4. The necessity of providing facilities and training assistance programs to support and

develop employees.

5. The necessity of focusing the attention on the methods used in the decision—making
process to be scientific and methodological methods, because this will work on increasing

the quality of the decisions taken.
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