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Abstract 

 

This study aimed at identifying the reality of governance application and its role in 

enhancing the competitive advantage of the Palestinian national banks. The study is based 

on the descriptive approach because it is appropriate for the nature of the study.  The 

designed questionnaire contained six different axes, under which the elements of 

governance in banks were included in order to measure the application of governance in 

these banks. 

The study population is composed of the banking professionals and the representatives of 

the Internal Audit, Compliance and Risk Department, the managers and the employees of 

the National Bank and Al-Quds Bank branches, in Ramallah and Al-Bireh Governorate. 

The study population reached 189 employees in 2017, according to the departments of the 

Human Capital of the two banks. The researcher distributed (70) questionnaires on a 

random stratified sample, of which 62 questionnaires were valid for analysis. The sample 

consisted of 50% of the employees, and 50% of heads of departments and senior managers. 

The study concluded that the National Bank and Al-Quds Bank are committed, to a high 

degree, to applying the principles of governance in the administrative and financial 

processes, due to the importance of these principles to the banks’ growth and development. 

That left a clear impact on improving the functioning and stability of banks. Thus the 

banks were enabled to take into consideration the rights of all stakeholders and abide by 

the principles of the Basel Committee. That helped the banks to keep up with the standards 

of transparency and disclosure in their relations with clients; as well as maintaining the 

shareholders' rights guaranteed by the law, and reflecting a good impact on the 

performance and the reputation of the bank through enhancing the competitive advantage. 



 

 ح‌

The study showed that the adoption of standards and principles of governance in the banks 

operating in Palestine have a positive and effective impact on increasing the 

competitiveness of banks, especially in view of the increasing confidence of the domestic 

and foreign investors in the banking business in Palestine. 

 

The study concluded with a set of recommendations, the most important of which is the 

need to urge the banks operating in Palestine to continue implementing the governance 

principles and enhancing that approach which has an effective impact in achieving the 

competitive advantage. That also needs to raise awareness among banks’ employees 

regarding the importance of governance and its positive role, through carrying out 

awareness campaigns concerning the concept of governance and its effective impact; and 

to benefit from the successful experience of banking governance in transferring that 

experience to other economic sectors. 
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