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Abstract

The study was conducted in the academic year 2011/2012 to highlight the causes of
burnout of the administrative employees at the Palestinian Universities in the south of
West Bank and the job conditions to face this phenomenon. The researcher used the
descriptive approach as a research method. The population of the study has (446) males
and females and the study sample was composed from (206) individuals for the survey
and (24) for the interview from the population.

The study shows that the medium degree in total causes that leads to burnout was about
(3.06) degree according to fifth Likert Scale, while the degree of burning out in job
conditions was (4.16) which is high according to fifth Likert Scale.

The results of the study showed that the main psychological and physical reasons for the
burnout of the employees is due to their feeling that they can perform better in their job,
this percentage is about (80%). The main reasons that refer to the job environment and its
burnout can be devoted to the reword system applied at the universities, the percentage
showed that (79%) of the employees are affected by that system. The study has also
showed the main psychological, physical requirements that university administrations
should reward and encourage the distinguished workers (90%), but requirement condition
is reduce the daily jobs of the employees (88%).

The results also showed that there is no significant difference at (0.05) due to gender or
years of experience. However, it showed a significant difference due to place of work for
the favorite of PPU, Hebron University and Bethlehem University versus the Open
University - Hebron center. It also showed significant difference due to the qualifications
for the favorite of those who have high school degree versus those who have graduate
degrees. Moreover, it showed significant differences due to payment for the favorite of
those who has a payment of (601-800 J.D) versus whose payment is (801-1000 and
1000+).

The study recommends that there should be improvement in the social and physical
environment of the work, and regular meetings should be held for the employees to
educate them about the burnout phenomenon. Also the university administrations should
employ a policy that allows for work division and delegation of responsibility so as to
reduce centralization. Besides, they should implement the policy of having the right
person in the right place, reinforce honesty, transparency, social justice among employees,
and to minimize routine and repetition in work as much as possible.
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