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The Reality of Risk Management in the Palestinian Pharmaceutical Industries
Applying a Case Study at Beit Jala Pharmaceutical Company

Prepared by: Eyad Geries Elias Jarayseh

Supervisor: Dr. Samir Hazboun

Abstract:

The study aims to identify the reality of risk management in the Palestinian Pharmaceutical
Industries by applying a case study at Beit Jala pharmaceutical company. The study relies
on the descriptive analytical method. The researcher prepared a questionnaire during the
period between 29" of March to 10" of April 2018 and distributed to the staff of Beit Jala
Pharmaceutical Company. The total number of valid and matching questionnaires were 91
out of 100, while the data was analyzed, and the results were as follows:

The majority of the staff agreed that risk management is important and necessary in the
company, despite the fact that company doesn’t face difficulties in exposing the risks that
threaten it, but it faces a lot of obstacles among them.

Most of the employees committed to risk management strategies developed by the
administration management, the researcher believed that the reason is because the
employees themselves participated in developing these strategies that face them during
their work and passing them to the Quality Assurance and management of the company,
which as a result create effective plans to deal with these risks, and continuously
evaluating and monitoring them.

Being the structure of the company included a section to control the risk management, the
majority of the company's employees agreed to have a special department in the company
to follow up and manage their risks.

Having the majority of the employees notice that the top management believes in the
importance of having risk management and plays a role in controlling risk management in
the company, which leads to consistency between the objectives of the company and the
objectives of risk management. Although many of employees confirm that investing in risk
management is a competitive advantage and a good reputation for the company, small
percentage of employees notice that the company invests in things related to risk
management.

The main recommendations by the study are:
1. Private sector level: Building a scientific system, which can be an internal guide for each
institution or at the national level, this system includes the various risks that the company



is exposed to and the practical stages of dealing with them, in the form of a reference guide
when the company is exposed to any risks.

2. Enterprise level: Developing risk management methods and procedures based on a solid
technological base, based on sophisticated information systems

3. Top management level: risk management should be placed within the organizational
structure. Individuals working in this field should have the necessary expertise in risk
management, and clear lines for accountability. At the same time, encourage and develop a
framework for reward and motivation.

4. Departmental manager’s level: Ensuring that all employees should have the necessary
training, information and experience so that they can study and meet the risks effectively
and not stop at the point of recognition of risks, but must be aware of the reasons and
factors that increase the likelihood of occurrence

5. Employees level: Having the necessary precautions and measures by the employer to
remove and/or reduce any risk related to the safety and health of employees.
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