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The impact of strategic intelligence on the human resources maintenance
of at NGOs in the southern Palestinian governorates

Prepared by: Walid I. M. Abunassar
Supervisor: Dr. Tahani Hussein Mohammed Jaffal

Abstract

The study aimed to disclose the impact of strategic intelligence on the human resources
maintenance at NGOs in the southern Palestinian governorates.

The study used the descriptive analytical approach, a questionnaire was used to collect the
primary data, the study population consisted of (74) NGOs which have (5461) employees,
the study sample consisted of (254) employees by using the simple random sampling
method, and (203) questionnaires were retrieved with a recovery rate (79.92%).

The study concluded that there is a strong positive correlation between strategic intelligence
and the human resources maintenance, in addition to a general positive impact of the
strategic intelligence practices on the human resources maintenance, represented by
dimensions (systematic thinking and motivation), while there is no impact of the dimensions
(foresight, future vision and partnership).

The results also showed that the effectiveness of the "foresight” dimension came at the first
place with a relative weight (69%), while the "future vision™ dimension came at the second
with a relative weight (68.8%) and in the third place was "systemic thinking" with a relative
weight (68.4%). In the fourth place was the dimension of "partnership” with a relative weight
of (68%), and in the fifth and last place came the dimension of "motivation™ with a relative
weight of (65.8%).

The study recommended the NGOs to pay attention at enhancing the levels of foresight,
systemic thinking and partnership among decision makers and those in charge of strategic
planning at NGOs in order to improve the levels of human resource maintenance to enhance
the sustainability of their operations and institutional performance.

In addition to the need for the NGOs to pay attention to human resources maintenance
programs, health care programs, occupational safety, financial returns and social welfare,
because of their positive impact on the performance of employees.
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