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The reality of crisis management at the senior management in
hospitals in the south of the West Bank and the proposed
development scenarios

Prepared by: Shoshan Adei

Supervisor: Dr. Maysoon Al- Tamemi

Abstract

The aim of this study is to investisat the crisis management at the senior administrator of
hospitals in the South of the West Bank« and shed light on the most important crisis that face
hospitals, in addition to the most important proposals for crisis management from the
perspective of the senior administrator and their roles in facing the crisis when they occur.

The researcher has adopted the descriptive methodology and uses both the interview and the
questionnaire as instruments for data collection. The questionnaire was distributed upon the
sample which consist of all hospitals in the south total (16), using the method of
comprehensive inventory for all its members who amount to (83) administrative members.

One of the main findings of the study was that crisis management in the hospitals of the South
of the West Bank was average, and that dealing with these crisis,before occurrence was at
higher rate than all other stages, where as the lowest estimates of the study was in dealing with
the crisis during their occurrence.This shows that management's attention to protective
measures was more than their attention to remedial plans. More over, the study shows that the
main causes of internal crisis were the lack training courses, and the lack in financial potentials
with the crisis. The main causes of the external crisis were in the pressures exerted on the
hospitals« especially the governmental, and the deterioration of the economic situation due to
the Israeli occupation practices.

The study concluded to the following set of recommendations the need is to focus on the crisis
management at all stages and specially before the crisis occur, and to identify the real causes
that led to the crisis and the formation of a permanent team of crisis management. Moreover, it's
necessary to develop effective plans, alternative plans,contiguous staff training’s involving staff
with experience in crisis management. We should also learn from previous crisis and to

allocate more responsibility’s it is to the especial department.



In order to encourage studies and scientific researches that concerning with crisis in the
different institutions and make comparison in order to know the most important crisis that face

public sector and private sector.
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