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The reality of practicing the methods of evaluating the performance of
human resources used in the Palestinian banking sector.

Prepared by: Enas Ismail Ahmad Massad
Supervisor: Dr. Salwa Al-Barghouthi
Abstract:

This study investigated the reality of practicing the methods of evaluating the

performance of human resources used in the Palestinian banking sector.

To achieve this, the study used the descriptive survey methodology using (65)
employees, in Jericho in the Palestinian banking sector based on the comprehensive
sample, then the researcher used questionnaire in light of some variables (gender, age,
academic level, employer job, level and years of experience), while the second section
included study axes, It included four axes, the first: included the aspects related to the
process of evaluating the performance of employees, the second: included criteria for
evaluating the performance of human resources in palestinian banking sector, the third:
included the advantage and disadvantage of evaluating the performance of employees in
palestinian banking sector, and fourth: included supported forms used to evaluate the
performance of employees in palestinian banking sector, and all the axes consisted of
(61) paragraphs, in addition for two open questions, the first question: what is your
impression of the methods and forms of evaluating the performance of employees used
by the bank? The second question: what is the best methods and forms that the bank

should follow in evaluating the performance staff.

Findings of the study: The study showed that there is an important method followed by
the researcher to find that it will be affect positively the evaluation of the employers
sector in the future, which is the method (multiple features), and the second result is that

the banking sector uses old methods in evaluating the performance of its employees.

Upon what has been mentioned, the study recommended, clarifying the concept and the
objectives the systematical evaluation performance for employees, so that they have a
sense of responsibility and also to avoid the negative view of performance evaluation,

where the employee sees it as policy looking for weaknesses in his performance, and



this results get in a negative view of the evaluator who is evaluating it, so the bank

should make meeting and training after half a year, for head sections and evaluators.

Keywords: evaluation of human resource performance, techniques or methods, and

evaluation of employee performance, banking sector.
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