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Abstract

Perception and attitude of staff toward management style remains a significant factor
in commitment, motivation, morale and job satisfaction as well.

The overall aim of this study was to asses the Shifa Hospital staff perception and
attitudes regarding the utilized management style at Shifa Hospital, that could help in
improving the current situation for the benefit of the staff and the organization. A
cross sectional design with a systematic stratified random sample was used. A
standardized structured questionnaire was developed. The selected sample size was
333 subjects from different jobs (physician, nurses, technicians and support services).
Each group was represented with respect to its size. The response rate was 90.9%.
Psychometric methods and tests were applied and their results approved the
reliability and validity of the questionnaire. The study explored six dimensions of
perception and attitude including management behavior, professional development
and empowerment, morale and commitment, professional attitudes and status,
personal management style and interaction. The study finding showed that the Shifa

Hospital staff reported relatively positive attitudes toward management style.

The study concluded that marital status, job of the participant, years of education,
last academic certificate, place of university education current position, years of
experience, department, continuous education programs, period of continuous
education programs and working in preferable department showed statistical
significant relationships with staff perception and attitude about their organization’s
management style.

Some variables such as age, gender, residency place and previous work and period of
previous work in other organizations showed no statistical significant relationship

with staff perception and attitude about management style.
The identified six factors, the organizational and demographic variables that have

impacts on the staff perception and attitude need to be tackled by policy makers and

decision makers in a way that improve their perception at the view of their followers.
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Chapter 1

Introduction

Management is one of the most important factors that plays a vital role in the success
and survival of any organization. This will be of greater value if we talk about health
organizations as they deal with the perceived most valuable thing at the earth which is
human being. Management in some form or another is an integral part of living and is

essential wherever human efforts are to be undertaken to achieve desired objectives

(Chandan, 1997).

One important thing to consider in managing any organization is to think what style/s of
management fits this or that organization. However, there are different leadership styles
that exist in different organizations. The literature indicates that different management
styles exist and an adopted particular management style at certain organization does not
mecessarily fit other organizations. In other words, management style depends greatly
om many issues, such as the type of the organization, services provided, political
smmation, culture and state polices and laws (Hamad, 2001). Hersey and Blanchard
| 1998) advised that leadership style should be adjusted as necessary to remain consistent
with actual level of follower readiness. They suggest that effectiveness should improve
#s 2 result as they stated “There is no single best way to lead”.

In the Palestinian situation, many obstacles prohibit adhering to a particular way of
ing people that could be suggested be local or national authority. The main

for that could be the political uncertainty, modesty of the Palestinian

in controlling themselves and the uniqueness of the Palestinian population.



One of the most popular leadership styles stresses on the concern of management about
work on one hand and about people on the other hand. Firstly, the manager is concerned
’ with task performance (concern for work), quality and quantity of work produced or
services performed. Secondly, the manager is concerned with human resource
maintenance (concern for people), with manager’s focus on individual job satisfaetion,

:
¥
E job involvement, commitment, absenteeism and turnover. However, the management

style that does not respect the needs of people who do the work would not be able to
perform at consistently high level over time (Schermerhorn, 1991). The value of that
could be exaggerated in communities and organizations like the Palestinian ones
characterized by close relationships with preference of social relation on the account of
work needs.

One of the aims of this study to put hands on the weak aspects of Shifa Hospital
management style, the negative consequences, areas need modifications, and areas need
emcouragement. Also the study is concerned with suggesting some recommendations
@t could be applied with the help of upper level management, decision-makers and
ssskeholders. It is worth pointing that this study is the first study conducted to

imwestigate the Shifa Hospital staff perceptions and attitudes regarding the utilized

mamagement styles.

Justification of the problem
Palestinians are experiencing newly established autonomy, there is a bad need for
effective management. The value of that is extremely important because of many

Jike. scarcity of resources whether financial or personnel, multi-affiliations, social



and political tragedies that the Israeli occupation caused and improper allocation of
resources.

Studies in management field in Palestine are very few (Hamad, 2001). This urges the
researcher to study this subject. In particular there is a lack of data about people
perceptions and attitudes toward the management style in their organizations in
Palestinian tetritories. The overall aim of this study is to investigate the Shifa Hospital
staff perception and attitudes toward the current management styles and to provide
recommendations to policy makers to improve the efficiency and effectiveness of the
managerial system at the Shifa Hospital.

All over the world there are guidelines, well known directions, laws, regulations,
capabilities, believes and values that all reflect and help in designing the way that people
dealing professionally and socially with each others. Many of these guidelines and
management instruments are lacking in Palestine. Therefore, the use of rational and
applicable management style could help organizations to specify tasks and assign roles
#hat could contribute to the success and continuity of this organization. The researcher
ghaims that in Shifa Hospital which is the largest health organization in Palestinian
MNational Authority Territories (Gaza Strip and West Bank), there is a heavy work load
om s1aff. This load is due to the political instability and the increasing the number of
smsured people, lack of resources and human resource shortage. Given that, other studies
mndicated that the worst things of working life is the work load, inadequacy of personal
sesowrces and administrative issues (Harri, 1996), the researcher believes that these
Smdimes are valid in the Palestinian situation where physical load exerted on Shifa

Suspial staff is greater. At Shifa Hospital, there is no job descriptions, lack of



Chapter 6

Conclusion and recommendations

Conclusion

In order to asses staff perceptions toward management style of their organization, a cross
sectional study was conducted at the Shifa Hospital to asses the Shifa Hospital staff of
different jobs perception and attitudes toward the utilized management style. It is worth
to mention that this study is the first that has been conducted in the Gaza Strip for this
purpose. The study findings might help in improving the weak areas in the current
management style. The number of staff who received the questionnaires was 330
participants. The response rate was 90.9% that considered high rate. Male subjects were
relatively three times as female subjects, half of those respondents aged from 31 years to
40 years old. Married respondents constituted 85.1% of the respondents. Most of the
participants were lived in Gaza 59.3%. Nurses represented the highest percent of the
respondents, which was 42.9%. physicians 31.4%, technicians 8.3%, and support
services 17.5%. Regarding years of education, 88.8% of the respondents had 13 years of
education and more. Half of the respondents get their basic education from Palestinian
collages. Respondents who had six years of experience and more constituted 64% of the
total respondents and those who did not attend continuous education programs in the last
three years constituted 77.9% of the respondents. Those who did not like to leave the
Shifa Hospital to another organization constituted 51.5% of the total respondents.

The overall Shifa Hospital staff perception toward management style was reported as

65.3%. Factor analysis was conducted by the help and the advice of the academic
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supervisor, and as a result six dimensions of perception and attitudes were extracted to
include management behavior, professional development and empowerment, morale and
commitment, professional attitude and status, personal management style and
interaction.

The staff reported the highest level of perception with morale and commitment domain
(79%). The study predicts that about three-quarter of the Shifa staff like to continue in
their work till retirement. A number of respondents believed that the managers play a
distinctive role in the staff intention to leave. The majority of the respondents reported
their feeling of belonging toward their organization.

The staff reported relatively high level of perception with the professional and attitudes
domain (74.3%). The study showed that high percent of staff feel power when they
invited to participate in decision related to work. The majority of the subjects reported
that they had good relations with their colleagues. Relatively half of the study
respondents felt that it is so hard to satisfy all people. In open-ended questions, high
percent of the staff perceived inter-professional relationships as one of the most strong
points in their management style. Palestinians as other professionals look for
professional status and autonomy; therefore they should be involved in decisions related
to work.

The Shifa Hospital staff reported relatively moderate level of perception in the personal
management domain (72%). The study reveals that high percent of staff avoid
participation in hard decisions. The study finding showed also that about one fourth of
the participants try to satisfy their managers on the account of their convictions. The

study reveals that high percent of the participants put peer relation on the account of
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