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Abstract

This study aims at identifying work stress that affect employees' performance in the banks
of Hebron Governorate. It also aims at identifying causes of such stress and the remedies to
decrease them as well as identifying types of internal and external pressure based on
variances of gender, age, years of experience, job title, educational qualification, material

state, monthly income and training courses.

A questionnaire consisting of 5 sectors was developed to achieve study objectives. The
first sector includes 12 questions to assess the pressure degree (existence of pressure), the
second field, and the third field to assess sources of internal and external stresses in banks
and includes 40 items, the fourth field includes the most important 14 paragraphs to assess
the ways that help in treating work pressure and the fifth field includes 14 paragraphs to

assess the relation between work pressure and performance.

The study used random sample of (118) from the employees of Hebron Banks: (76) males
and (42) females and it represents (53%) form the whole community. Data were processed
statistically as needed to find out figures, percentages, averages, T-test, ANOVA, Person

and stability equation (Crombach Alfa) by using the SPSS software.

Major Results: In general, work pressure is medium in the case of workers in the banks of
Hebron District and rated (3.40). The most significant work pressure is related to external
pressure with an average of (3.87) followed by internal work pressure with average of
(3.27).

The main sources of external pressure were: high cost of life with average of (4.18),
political reasons like political instability and feeling insecure (4.16), continuous road
closure (4.12), intensive check points (4.12), and stopping employees while going to work
for long period of time (3.97).

The main sources of internal work stress are: Increased number of people that need to

follow up in certain times (the beginning of the month and feasts). Lack of banking



awareness among some people. Performance Evaluation is unfair. Bearing risk during

work. Salaries are not suitable if compared to the efforts made.

The effect of work pressure on the performance of banks' employees in Hebron
governorate is medium (3.25). The main effects were in the challenges at work level
(3.92), work pressure causes heart and breathing sickness (3.90), the effect is medium so
this would not steer the employee to improve his\her performance (3.27) and finally,

increased work pressure leads to decrease in performance (3.74).

Gender, monthly income and number of training courses do not affect the factors that
assess pressure level, so there are no statistical differences at level (0.05). As for age,
marital status, years of experience, educational qualification and job title, the research
showed that they affect the factors that assess pressure since there are statistical
differences.

Gender, age, marital status and monthly income do not affect internal and external stress
since there are no statistical differences at level (0.05). As for years of experience,
educational qualification, job title and number of training courses, they affect internal and

external stress since there are no statistical differences.

Gender, age, marital status, years of experience, educational qualification, job title and
number of training courses do not affect the means that would help in overcoming work

pressure since they do not have statistical differences.

Gender, age, educational qualification, job title and monthly income do not affect the
relation between work pressure and performance in the banks since there are no statistical
differences at level (0.05). As for marital status, years of experience and number of

training courses affect such relation since there are statistical differences at level (0.05)

Main Recommendations: Management must be steered towards fair performance
evaluation through set of clear and specific criteria taking into consideration all criteria
such as: no bias and equality among workers. It also recommends increasing the number of

employees and providing them with training courses that will increase employees'



experience and knowledge. In addition, there must be concentration on the salary issue
especially during the high cost of life taking into consideration the efforts made and nature
of the job. There must be fair incentives system that will decrease work turn over. Level of
formality related to regulations and strict systems must decrease since it will lead to
employees' stress.

Banks management bodies are advised to follow systematic and punctual programs so as to
decrease from the negative consequences of work pressure among employees by clarifying
roles and responsibilities, encouraging cooperation between colleagues, time management,
encouraging team work, conducting social meetings as well as recreational programs
during feasts and public holidays.

The Palestinian Currency Authority is encouraged to establish a department concerned
with work practices so as to determine criteria for employees' behaviors like respect for
each other and right of self expression. There must be an employee to follow work ethics

and concentrate on human resource department.
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