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The status of the administrative processes of the governmental basic schools’
principals in Ramallah and Al-Bireh governorate and a suggested
developmental pattern in light of some international models and practices

Student: Hala Marwan Affi
Supervisor: Dr. Mohammed Omran

Abstract

This study aimed to know the status of the administrative processes of the
governmental basic schools’ principals in Ramallah and Al-Bireh governorate, and
a suggested developmental pattern in light of some international models and
practices as perceived by principals and teachers. A stratified random sample was
chosen; it consisted of (55) principals, which equals to 80% of the principals’
population, and (260) teachers, which equals to 25% of the teachers’ population.
The researcher developed a questionnaire to achieve the aims of the study, it
consisted of three parts; first part was allocated to personal data, the second
diagnosed the status of administrative processes; it was divided to cover four
domains: Planning, decision-making, accountability, and communication, and the
third was to delineate the vision to develop administrative processes. Finally the
questionnaire had (58) items in the second part and (30) items in the third part.
The validity was confirmed through the adoption of construct validity, as well as
the referee one. Reliability was obtained through (test- retest), and the coefficient
of internal consistency of the tool was extracted according to Cronbach alpha
equation.

Results showed that the status of the administrative processes of the governmental
basic schools’ principals in Ramallah and Al-Bireh governorate were high from
the principals’ perspective, with a medium level from the teachers’ one, while the
aspirations to develop the administrative processes were of a medium level from
both teachers’ and principals’ perspectives, there were no statistically significant
differences at a level of significance (¢ < 0.05) between the respondents’
estimations of the status of the administrative processes of the governmental basic
schools’ principals in Ramallah and Al-Bireh governorate due to practical
experience, qualifications and number of training courses, while there were
differences ascribed to the job title for the benefit of managers, and sex for the
benefit of males, there were no statistically significant differences between the
averages of the respondents’ aspirations concerning the development of the



administrative processes due to job title, work experience and qualifications, while
there were differences due to sex for the benefit of males, and number of training
courses for those who enrolled in a number of courses less than 5. Besides there
was a positive moderate statistical correlation between respondents’ estimations of
the status of administrative processes and their aspirations for the development of
these processes, therefore and in light of these results the researcher built a
proposed model to develop the administrative processes in the governmental basic
schools in Ramallah and Al-Bireh governorate, through espousing the Japanese
and American models as explicated by the target group.

The researcher also proposed several recommendations deciphered from four
domains of the study, the most important were: In planning domain school
principals should be motivated to work as a team when preparing school plans and
following-up or evaluating and implementing them; In decision making domain
the teachers should be given opportunities to participate in decisions concerning
their work; In accountability domain there should be a system of control and
managerial accountability to make sure of proper capitalization of human and
material resources; In communication domain training programs should be
organized for school principals to develop their communication skills and human
relations.



SN Juadlh
Leinan g Aol yal) AlSiia

daia 1.1

Lgaitiad 5 L) ) pwa g A ol AlSia 2.1
A ) clua @ 3.1

Ay dilaaf 4.1

Al a) Ll 5.1

A Al claaaa 6.1

il ) cilallaiaa 7.1



S Juaddd
Lginari g A yal) Al<iia

tdadia 1.1

Ly um JEn o Y el Al g o 6 Ll g Al iyl daal (eSS
I il b ol 2 el g A A Sl ebe sy cJilal Led Lty ) 2 Y
S gy loite Ul 5 Ladla Uik ga (580 Ata 58y 28D Jal sl b Lo aind o sae (0
(L S5y G0 ) Annrall 038 2l (s3e e adiny 3 ifiess o L 13 s ¥ Ll Ll

Ay e ey Tepall o3 #las of LB 1Y als Y Ll LS

é\u]\ g.n § 43 g pll g Aaaladll Ml@u;\)lﬁwmw T jadd) 3oyl
ad e b e s () Jgeasll gl (B Cplelad Al sl iy Gkl au i
e e Lea chinla 4ol il Al s JeeY) Aanl oy Al il sl s (A 2
0wl bl 8 kil sale) o dleliaaty ey il y ddaaY) 5 el kil dale)

(25502 <1999 ‘.\A.-:J) "33 pniall CilaaYl Badan ik e oSa

3 30 50 anlly pinall y Colelall 3 sgn pen i o ading Lo yrall 3 J3Y1 £la U
ol Ve el Zobaall 235y pla i Ko na) pae g0 paal g Jiis of glatos ¥ Wl )
Las s ol Janll g o pmall ALy 5 JaY) Sl Ll o ) il sile) G
A3y Ol ileadl s b Y 53y cddini g3 el lllite e Gl Ly Ly e
A elaall 3850 Gy Ly il 8 Masly aglel) Gleall aludl JaglaasllS (ddliskl
o ialy eyl A o sy o JRill Jusl )y (Aalall L oY) Adelisdll o gpha Gl

- .

-

uﬁull_)_,la..?u)lduj\ead caiul § Jasdadll (5 sina o s )sd 2y (g3 58 malill paalld
JLSJF;@LLMQAJG_“QL:I_;\,H\J{&Jwmmuj‘_dmmuu\sg}mw\h\
u\_)'l_)._n.“ s T L 4 (1997 (o a) 20N aginlagl g Jashdtll age Ll ) 4 glas
el s il ety da gl Juay) il g o 5y Telapd ASHUED o gl

(2001 cxaal) el 35n o A6 0 5 (AS sl Glall



e A Jaa) Bilenyy cials (o Iaphasilly 205 ) 4e Dl o iVl Baal 385
28 e ) ALY Leilonl 2 pne (e i gy o palill (5 S JUaiVU iglh Al
Silie gny e old D il a0 ) a3 o LS s IS 1 ALl 3 ) sal
i) Vgl (2002 caanl) il ptla Tlee |3 ealud) (e JS) Juai anaial 5 35
(K DA (b A al) lilenl) 3¢ ol G g pun cipm g3yl y paddl o Jadll Jial 5
Gl 3gias y uuyaall Tkl gkt pe oSy LS Byl g dagbual) ) & HAH (pa _padl

Aoy yall 3351 50

1 iem Al Al Jas Gy ogs Y1 DY) Gleny a5 i Dy b ileluldd (ya guaty U
Jasl g AaliiY) gai Leadsiy Ay gunall slagd o Tudagall padis o -maanall JCANL Leinls
(1999 «Jshll) il 518555 ol 2018 Gy

e o il clgilaal Bind b ) o T Taldiel st G pnd of s Gz 1 e
eaially Ly gy Q0 ynal 510y (5 sy i sedll B Gl 3 38 50 5 (A5 )3Y) Dleal
(2001 ¢ L2) L yodly (5 IY1 Jaall Lo agle i gy (530 (L2l

sl 3 DAL i ket Tl pae clialyy clabatial s Ay 1 @ of sy LY,
Ty bl 5 )y oSl 3 LSS DSl (e LB At b Tl g )
ey cplelall 36l 5 3 5 Ll y S paall g g DAL Ciliash LS ey pdall g s il 5 il L2Y1
i il AR T AN sy MGy bl Baitd Ty bl G ciBad

(2008 ¢ jale 5 10ns)

30ty 3el i€ ) pliay 4G5 5 Ausngall o3b 500 sl e of (1994 ) i Ll elidl
les Al il guan 48 Gl dle Flia i e sed Ll (e 0S4 Sa pala dae
gagdaill Aleally Al (553 (30 pt e g Cplale 5 G de g 3D (aida) 5o (1

L tiae Lilad (et of Lo W30 S cciloall gan sl ol o asletll 2l o (IS Ll
O POR VR APRRNE R JUN. DA JICHISGPOV PR WSV VO H1 5 JPUE- AP PR N
Jladl 3a 1€ Uy o Sl A 5 imatl) Jgall g gl Jgall i g guin gl 130

(2006 «()aes)




5 age (A Gl dhaga s s paall e 0 of 3 JIB Y (e Dalid Jsall Aty G
i ) ol el Gafinty adedll Alead ok o el A (5 A1 il sl Jagd Y diny
|l L ilitia) gjy,).awj\}" Ladl Jgl Laa gl a1 cailad) 3 Gl o) Leiy o33 gl
(o) Uiy Lea 310y ol 5illy Lgalaial ) ALY ¢ ppaall Bad ) ilandl 5 4dll 2 Jleally

A5y Ak 8 el Wil Cunas 8 Lealinall g L] danl yd 45y oLl 5 laill Sule)

leeliaa) o5 a1 Jsall 8 daalill 2 0adll o) i) of e ynatl o Capaatly i Y
Udina i 3500 mal.mﬁ‘)’l}ml.a.\;‘ﬂ Gyl e i S cg i iy ok iilead
laladl LgJ_)‘;u.\@ oD sdgs Vgt of Waliy Uyl e apkdivy Js (1991 «sosY)
gk (b aliy g cliady Ui e caulfly JS8 (Cyaailly Gy jadll Leelind) S ey il
LDl aa I3 (558 of o cliiliandy Ll ) (33 e Janyy elinatal Loy Ll

'l-ﬁts_)-‘mj EPY

(gl g g Jyma g A ol AlSiia 2.1

5131 el a0 ST (X gy 5500 panadd Lled) Cilul ) zeals yu Bald Gladll Pl o
Ostens (3 LDl 5 eDla ) ae Soaatll amy (S5 Agatlatl] Glaall ookt (8 La g0 5 L yaal
A gl Asilas b B Sl ulu) o Jaal e Al L L) DA Gey cdlaall 128
Y o el i) (mey clial sl oY) Sl o aald 5k ol 5 il
puadll 4] 3 jual Ciilandl 038 o o gl o) T Lghais o cqglall eyl aa Ll ponaal
Tan 2l 50 a0 Ly Lo phat 6 aald (O (801 e g &2 e 1Y)

SN T YL YOOI LR

¢ JAD gieay cdagaaall 1 33y lilee dayf o Ll o (b el o Rall @l ) il
iy I3y i ileadl A jaal e Lialit o Loags i Y V30 ool 0y Jlai1 y oLl g
By 08 o TV A GG Y el (mey llin o iy LSy ¢ adl Loy s (A 5 AY)

Mot b gl aaey cililaall ol o i gl Lginis ) Ll Jysa Ll OIS s

& Ji A oY) cllead Lole amis A0 Al 535S Ny SV 3 5haad) e daadilld
Jalal S8 et ade o 3y o pdiall Claal) B3 ) ey g pg el S
On e BieY i) JLaa) e ashy seb Alenll oda a s yfiad o)A Mad) (LS (A3



