Llad) byl ales

) daals

JYEL) Aaaly B Audda gl LSl ety 4Bdle g o)) £1a)

&l saal Juad Sl

22019 /. 21440


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjDgabKxI7aAhXRI1AKHVR6A_cQjRx6BAgAEAU&url=http://vop.ps/page-30718.html&psig=AOvVaw1aAxnzXzEyxqN5-LHhz1gt&ust=1522309872687815

O Anala B Al ol L) Aally 4By (SY) £ 1Y) 2l

alac)

Crdanadi — DY) rala [l S asle s ale 53] LugnsllSs

P bl Lo e pdiall

3ylsall dpatiy il sall el b rcealall Ao colibbiial Yl Al o3 Caedd

ool Faala — Llad) Ll jal BS /Al Sinaal) il Sgae —iuydl

22019 / .21440



udal) dala

Llad) cilaadyal) 3ales

Al dial) dpaiil) ag2a

WRESN

JYEILN daaly b Aula gl LUSY Apaliy 4Bl g o)) £1a) adly

el daaf Juad a1 AU an)
21620069 : 2alall 23

A il L2t pdiald)

atglansd dajaal) LBUA Aad U8 o 2019/4/24 ol ciaaly Ul oda cuddys
ragadlgiy
A il Lo sl gy L1
FORU gdm 8 1 IANA Caaal) .2
Adgd) dana .2 1A gadaal) L3
Crbamadd — ()

22019 / . 21440


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjDgabKxI7aAhXRI1AKHVR6A_cQjRx6BAgAEAU&url=http://vop.ps/page-30718.html&psig=AOvVaw1aAxnzXzEyxqN5-LHhz1gt&ust=1522309872687815

Al

......... Osall Y 7o) (s i caldy laaws cd)la 3l sallal) 750 )

......... ‘é_\.u.a:\a\ L"Q.JM Lﬁj\}} ‘;AJJ AM}

s bl ae (Sa

sl 138 58l Angy S (sl



JrY

oy sl Al 10 Wl ¢ il A il el Aaald caand ! Ll s Ul gl
o s Y U o gl d ) W b a l h LI oy gy W ) Y1 & L
Y

:@5_,3“ ¢

5 2eal Jua Sl

2019/4/24:5)) |

Scanned by CamScanner



sadilly j<ad)

i L3 adyg alelly Ulang Jaally Uhee (531 Luka Taes 40 2eal

sliady) (e aia OIS U Sy Slas gain O Gal S8 G V) s Y Gl 13 die
S L B g aal il

daala b el IS e a3 Bypealls sSil AWl o3 e ol () cala cails Sl
Wle Olsya 3 ozl sama -3 il mal ) apdll by 3 it oged e IS e ( UELY)
la 0 ) dieland 20 ddglae 3l L0 Qlugad) elay acgall Glae Lo cudedl deas L0
Ol e Jal LT gghalall lue T i) aadd LT S sl e fddigha

Ao sl oD G s dasa o Al o3gd Sleaayl dilailly Gaele e ST LS

Outtys cgshalal) g HSall el cdaalad)l slial e () o JS il Sl Lol LS
ol il ac Le ¢l Bysles 0 8aanl€Y1 g5l ud)l) Cailiy caual sl allia o0 tdaalall
seluag el v Glabs 0 el tiaySual)l G538l Qb)) iy canpdll AIS L2 tiaalSY) O34l
(OB 2 olsll) rAdgall QlEall i)l aeliay ddedl dana L3 tBagally o ghailly Jauladnll )l
Tasbae (gl Islaw aly DLl P go Oslaill ozl (53 22 tieiilly il dgae e
csinn L 0 Al Wy Gadfs UL daals 40 pila Kl Gl cllall Al b

came Ula 3355 cggslanl i)y T i eDl€anll Jglany adagll al) 5ly) ale paal Jsuase il
diby e Caanll dal e clagae DLl (DA saclis e sled Lo e alall (il sl olsa e
RUS SRR A (RERRES

Olad 33Ty s Uigl 330LY) clgienis i) aaball o Jsanl) & Ssele eSS WS
(2 Akl (e caipe) oyl cilalls 0 Sl cilpaall €6 ske

LY Aaals 8 sl Cuyl dgan Ll |<aT LS



Sl yil)

DY) saa Ll o sy cdeall Base S, Jilagy cullud Sl e syl sglay) g lay)
Aaalify) GlaY) Giail Calges B e agdl Lo Jiads cplalal) U8 (e JieY) qulaall bl
(2009 ¢ sspall) Jundl 251851

allds ok ol cleat S cilaiie o Yola S HISE 0580 8 saaa el dlal e 5)dl s Ll
leday cOISaAl 4y A il e o G ol A @Y gl O ) By ae ke das
Bally auliall L) dgmsy Wayshaily Lt (Kay ) 4djlans Aoyl aDldag Agliell 43,8 ey
BSise Aylay saaall Jolally SIS ) Jpeasl) 3 5l et Al Aleliall Jaed) clBle s 350805

-(2000 “?gﬂ)

il SN e DY) Aaals 51 3538 1Y) gladld JhaY) Gyl sLibal @) gl
Gl Gylall Adels Gujety dediall leadl) el adys ccISEA Jolal) aas ¢ BV
bl Aaati ) gas W Al (8 (Sl hhias Flie sy desll Ay Gueady ddesiiull
Gac gy Bsay aaie JS30 Aaalal) Calaal (3Rats agelens HLAl aajiats Cplalal) CLUSH daclay)

Oille

eSha of papi Al Clalatly Gleba¥ly chlealy Cjladl dana o :daidigl bl
(oabiall) (Rdlady 5L 1l ) Tne 2l Lkda gl dslee Aol Chngs Liulas galiivns s sall
(2015



g JaSl g bl e ol 5)8 jelin Al b€l ) o L) Lduigh cbilasy
Bagas cAanyud) LS| DA e ada gl Cangdl sabas Jal e canaailly ZlaN) Cullu) slae
CeNalls it lg ol ey a8 e Jaally ¢ hall 3A5) Alee

(3 aslall Apidacdl) 3alSY1) 20202017 Aashin) ddadd) Cauped Cs 1 JEELY) Aala
3i) a1 b cplelall Sacl (=leY sl o A A g e Rl Ak dadls 8
iy Ly Loidandal) LadY) 53] 2851 5ol b dadde S 5305 caglially agayns Adanlal
(Cplands Al daals sl oay caaly orala an leaens Aibide Al Guale Aludly g5 S

cslslly all ) o dia¥ )y daalall Cilinsall (e waall aa sla By Laii i



gadlall

Ay (Pl daala b Ladisl) SLUSH s 8 (glaY) gla)) ABle o Capeall Auhall o
Aaalall (A 51 s (@Y gla¥) s 3300 Cluasi zdlly weall 1w o daalall adly 48yl
aally Jaall Jmd) ey daaal e el Ll cdadasl) S e ol o

o O Led ALy 2018 alall (e e ed o Lo AaBll sl 3 Al eda Sl
BI3Y) cLball 5)lay1) O A1 sl 3 Aaalall ibige (ge Al adine 03555 <2019k
(DY) rala B cuilasall 0538 853 CDlas G5 ((632) mraae qliy (sl )31 ¢ asl
bl e (e agind cialis (95) aaore b Guuailly ey gae (100) Auhall de ana 2l
(%95)

Claslaally L gan b Hiald) Cileinl Gu o ioagl) meiall Al o3 s b ananad a8,
aay) aladanls g i<l (€8 ALanY) mend S oy Aibud) Slud¥) Gaabes ddaadlalls Alau¥l
ledases clibian) leialleay Law) Clajie dilad &3 S5 clgpilise 28K Analall plgar aldl)
L3 <8 gl 2 hand DA e oSa U (SPSS) daja daulsy

Aaatiy (oY) P! C Ailian] AV @3 A8 Audals)) ADLe gns il Lo Al il aaf cilsy
(ansll (Llall) SN ALY Chgid) 4 DEW) daals G cpilhgad) gl Ladagll LUK
LU Yl A Aty (oY) gyl sl g ADle Al of bl cjedl LS ((Aabsnl
zon daally LAl Mas) e spaally Al Aaaiig ylaly cAalaiay cailly ccally Judaill) duadal)
aas Loy (DY) Laala 8 colalall ol (CalaaY) sty sleall elaf Adlady 35U 5 ¢l
Wigsally ALy ALY Cun e @I gAY 3say o J5 D) dals S Cyie
g Aaalall 5y oy calall Flially delal) 25l AaDley cgasilly sylalaally (DSl dulually
prdag cdaalall cbles calal G led lguan e Jedy cled cplalad) ol delay) il
ekl LS Lsinas Lale caalall (3 calalall Saas ) cilnsil )y Badail) s S ae claillay

Ly €SIl (3la Lo ccaatly ol e 50800 (o 508 Ay sl 513 s Lol et



Glaxiually g lall AIS 2e Llaiully casilly Lealudly cdalall @lpall dilasg Aadla gl (a suaill
cilal Sla) dal e cdae B anls Axalall 8 Llaadlly 5saY) (e wall Sladl g i peanl)

allad g 3oL Pl daala
Leliayl Llaill alaa¥l 5ab) 8y5 e tAaalall (adh) dgasell rcuild Auhall cluags aaf Wi
Aadaxy ok (gabal [ oo laia) S Goaia cliily e Lda¥) glalll )50 das DA (e (pida sall
iyl & AGladl dolad) mjsilly papdl 1S Glaas gkl eVl clulidl Cajlas
ity o(AadiYly Aalsall dyll @lysally cdaall Ghygs cbaigall) Jia Lgihlialy dagiadll
D3 AS5al (9l ganseS e diuhs Badagll G gonge plaadl Analall & sl
oiski dal (e il pall Fawyl) clalaal) aasal by dealad) ol Jlad) 13 6 skl
Lsinally dpalall ileal) ol sk o Jealy clgia dugall 3aliin s agillen dpaiiy (il sall )28
ol ¢ alall Ganll 3 aail) alag) e Jlaad) 132 Adladly QL) Aaaladl Coylad (e 32URLY L
Aaalall (e i Le Guladdl) Glaalall conad dily ulaay @hdga alaa¥l o(@)laY) daalls
Ay) Clsid) 3 G el dailly Jladl) Jealsll Zads ST yaskas (Wgns Luald] Audlidl 8
Olaal Cpilagall agaad Shlgally bl Ailaiall ClehaYly ulaall & e Janlly cbagacs Lal
Alaia¥ls Adidall cLalal) (g5 cpilhsall men o danll Lials cg)laY) danll & Bdlaadls Ldlal)
o ehrall agasall laagilly .« cuialy GupSue o 1S (uine agilaadsy Uali) Zuidasl) agiLlS:
& Aald Gaugiially ehadl G e geleall daally Jlsall oy 28E 30 :d)laY) b sl
Aslly daesl dplaall DA e Gull 55 Jeadl Gllgas o Faniy Aabiadall 2)laY) Db )
Galil) =5y wiaty AplaY) el aleally adlsall usni DA e il A8 (e salind Jlaal
Claa gl Aially 31aY) Lginagad s Aaalad) Lands aSay Lials Ligils cpllad) BIS o o)
DSty @l ledayys (@IS ) paage Jon ddudaiy Ak Glad dlae] ipfaldl agasal
oo USuey Ly Lol Lade DU daals ilalia) aast b Lealudlly (D) Zasls
lebys Ll CLUSIL Glan by ehals ccllly Aald dglues Apdde il dae) Pl

gl o SLUSH 5l 2l Lo Ly clgalatig Layglis (3l e Casill (AT ey



The Reality of Administrative Creativity and Its Relationship With
Functional Competences at Al- Istiglal University.

Prepare by: Salam F. A. Zablah

Supervised by: Dr. Nayef Jarad

Abstract

The study aimed to know the relationship of administrative creativity in developing functional
competences at Al-Istiglal University. in order to know the reality at Al-Istiglal University and
to come up with recommendations which reinforce the role of administrative creativity at the
University in order to develop job competences due to their professional importance which helps
in the best achievement of work.

This study was completed in the period between July 2018 and until March 2019. The population
of the study consisted of the three administrative levels (the higher administration, the
intermediate administration and the lower administration). The number of the population is (100)
male and female directors according to the statistics of the Department of Employees’ Affairs at
Al-lIstiglal University. The size of the sample is (95) male and female directors the piceniege of
sample reached (95%)..

In conducting this study, the descriptive and analytical methodology was used. The researcher in
gathering the data and the information used the questionnaire, the interview and reviewing the
previous literature. The questionnaire was distributed electronically by using the e-mail of the
University web site for all of its employees. The outputs of the questionnaire were analyzed,
statistically treated and presented by the (SPSS) package through which the differences can be
obtained in a precise way.

The study showed the following results: the existence of a strong relation of statistical
significance, between the administrative creativity and the development of F

functional competencesof the employees at Al- Istiglal University in the three administrative
levels (the higher, intermediate and lower), the results also showed that there is a strong relation
of the administrative innovation role to the development of all areas of functional competences
(analysis and synthesis, adaption and response, self- management and development, the ability to
make decisions and work with the team, andefficiency and effectiveness of task performance
and achievement of goals) among the employees of Al-Istiglal University. There are also



indicators at Al-Istiglal University which indicates the existence of administrative creativity in
terms of, authenticity, fluency and flexibility, and sensitivity to problems,risk and challenge, and
the suitability of the general environment and the general climate at the University. Moreover,
the University administration is interested in the creative abilities of its workers, and it works on
developing them in a way which achieves the goals and aims of the Universityand serves its
message with the availability of some regulations and strategies which give incentives materially
and financially to the workers at the University.The results also showed that the University
administration enjoys to a large extent the ability to analyse and synthesis concerning the
problems,and also the job texts, analysing the previous experiences,and their characterization by
adaptation and response to all circumstances and modern developments.Many matters and issues
are achieved in the University by work teams, in order to achieve the objectives of Al-Istiglal
University effectively and efficiently.

Concerning the most important recommendations, they were: recommendation addressed to the
University’s President: the need to increase the attention towards the social issues that concern
the employees, by activating the social committees’ role, and establishing a social/financial
solidarity fund to cover for the expenses of events and emergencies.To ensure equal
opportunities and fair distribution of participation of extracurricular activities and privileges,
such as (conferences, workshops, local and regional training courses),to encourage the
researchers at the University to devote their attention to the topic of functional competences and
study this topic scientifically as an administrative subject, to keep abreast of the latest
developments in this area, also for the University to conduct a study to identify the staff’s needs
in order to develop the employees’ skills and abilities and make professional use of them.
Moreover, to work on developing a material and moral incentives system which made benefit
from the University’s previous and current experiences in this area, for example (the system of
excellence in scientific research, and the teaching and administrative work), to take interest in the
indicators and criteria of the manual of the classification of Palestinian universities to enhance
the University’s opportunities in the competition, regionally and internationally. Develop
accurate mechanisms for effective communication and constructive criticism between all
administrative levels, horizontally and vertically, to work on the dissemination of standards and
procedures related to promotions and incentives to all employees in order to ensure transparency
and credibility in administrative work, and finally to work on integrating employees from
different backgrounds, and to take interest in their functional competences in relation to their
specialities whether they were civilians or military and security.

Recommendations addressed to the managers of the administrative levels: To enhance the culture
and values of the dialogue and teamwork among the managers and subordinates, especially at the
administrative and lowlevels, and to consolidate the values and skills of team work spirit through
daily practice, also to make use of all the experiences through the rotation the sites, tasks and
administrative assignments, and to promote a positive competition spirit between all workers
legally and in terms of security by virtue of the University’s nature and security and military



privacy.Recommendation addressed to the researchers: to prepare theoretical and applied
researches on the subject of administrative creativity and to link it to Al-Istiglal University’s
reality and problems.To contribute in determining Al-Istiglal University needs, scientifically,
academically, in terms of security and military through the preparation of scientific and field
studies.And finally, to conduct studies related to the functional competences, and to link them
with other variables in order to understand the ways to develop and organize them, including the
legal dimension of the functional competences.



e BN
e )y <Ell e
e Sl yaill @
B ettt ettt ettt ettt e e e ettt teettitaaaaaas uadld e
T Abstract e
T T T T PP Glbginal juyed o
e st e meeneetaaesaaeeaeetaeeeaeeeaaeeaeetaeetae et a e ea et a et raeeahe e eeaeeaas Gkl Luyed @
TR LR T T T T P PP PP Jslaall juyed @
5 T e JEEY) b @
L ettt e e e leibosbods Ahyall Ladka 1 J Y1 Jiadll @
e Ayl AdSsa @
O bl Gluayd @
e e Auhall Gy ye @
e e e Au)all daaal @
TP PT P P TUUP TP PR PRUPRTR Lahall Calal o
D )l agas @
D bl Claasa @
L0 e e Ayl dngia @



L e Auhydll ading
13 e, ALl calupally (gybaal) Uy S Ll
5 dadka
L6 ettt ettt et e e e e e et e e e enaes B 8 play) bl
L ettt ettt ettt e et e e e aaaeae eaens Adasal)
10 ettt ettt ettt ) ) labaial cilala
20 e e Glebaiall A (g)lY) glay) Yl
2] Janalal) 5)l3Y15 50y
20 ettt e e e ettt ea e e aeeaaaeeaas glay!
] | TSP gy Al
5 peailiads (pe ) Glaa
3 ettt et e et e et e et e et e e e tbaeeatbeeeenbaeeetbeeennraee e, Pl e 5 dalse
K TSP Py daati 8 Dpalall CullY)
R 7 PP gyl ook
IS T PPN glay! clans
30 ettt ———————————————————————————1n ] ) (25S5 Jalye
B ettt ettt ettt e b et e b e e teeeab e e beeetbeebeeeeae e Lol <)
K I PPN Clalaiall 8 glay) Lo
B utteeurteette e tte et e e bee e bee e ha e e tbeeanbee e baeetteennbeeenbeeennaeenes o G glay)



	إجازة الرسالة
	الإهداء
	الإقرار
	الشكر والتقدير
	التعريفات
	الملخص
	Abstract
	فهرس المحتويات

