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Abstract

This study aimed at identifying the training needs for the elected mayors and municipal
members in Hebron district and recognizing the priorities of these needs and the
training problems that face the municipal councils.

The methodology of the study depended on the secondary information resources taken
from books, a survey questionnaire, statistical methodology and the descriptive and
analytical methods to get the results.

The study is limited to the elected municipal councils at Hebron district. They are ( 13)
and classified as ( B, C ). The study was carried out between 1/1/2006 and 23/1/2007.
The population of the study consists of all mayors and municipal members of the
elected municipal councils at Hebron district. They are 159 people. The sample of the
study consisted of 84 persons which represent 52.5% from the population.

A questionnaire has been designed to collect the data. It consists of 67 items distributed
on five fields: (personal adequacy, administrative adequacy, corgmunications with other
people, laws and regulations, adequacy at work). It was given to 7 experienced
arbitrators to insure its validity. Cronpach Alpha formula was used to ensure the
reliability of the questionnaire. The total degree of the reliability coefficient was 0.97%.

Data were analyzed by using SPSS. Summation, means, standard deviations and
percentage for the sample were estimated on all fields of the study. t- test and One Way
ANOVA and Tukey test were used to measure the post differences when these
differences appear.

The following results have been achieved:

The elected municipal councils are not different in the degree of their needs related
to gender, category of the municipality or academic qualification. There is also a
clear closeness in the needs of municipalities related to number of employees.

The main problems that the municipal councils face are financial pressure, debts and
unqualified people, family considerations in elections and councils' decisions, low
level of service offered to employees, and weak level of planning and organizing in
municipalities.

On the light of these results the researcher recommended revising the training policies
in the ministry so that priority is given to the more in need specially laws and
regulations, administrative adequacy, personal adequacy, communication with others
and lastly the needs related to adequacy at work. Preparing training programs to the
mayors and members of the elected municipal councils depended on the priorities of the
training needs identified by this study such as negotiation strategy in order to discuss
ideas and projects among the mayor and the members especially that most of the
municipalities are represented by two political parties, concentrating on the
rehabilitation of the mayors and members of the municipal councils who hold Diploma
and Secondary Certificate or less, improving the level of the novice mayors and




members of the councils by designing special training programs for them, getting red of
debts on municipalities by organized collecting, treating the families problems far away
from municipalities and avoid bias in offering service, improving the level of the
offered service, improving the level of planning and organizing and finally designing
new training programs and following up these programs.
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