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the attitudes of middle level management employees of Jenin
Governorate towards the training they attended

Prepare by: Wafa jarrar
Superv: Abdel Fattah Al-shamleh
Abstract

This study which was conducted between Feb 2011 and July 2012 aimed at
exploring the attitudes of middle level management employees of Jenin Governorate
towards the training they attended. It was also aimed to reaching some
recommendations to improve the efficiency of training organized for the employees
of those organizations.

The descriptive approach was adopted to fulfill the study objectives. This implied
data collection and analysis for examining the assumptions with the help of relevant
literature and previous research. A questionnaire was designed for the purpose. It
consisted of four parts: the first is demographic details of the respondents, the 2"
is about the TNI machinery, the 3" part relates to the details of training employees
attended and the way it was evaluated, the 4™ part Indicates the training outputs and
their impact on trainees. 200 questionnaires were distributed to the study population,
179 of them (89.5%) were filled and returned. Only 141of them ( 78.77%) were
found valid for statistical analysis.

The study sample evaluated the efficiency of the training they attended as medium.
The highest scores were for Training tools and techniques. Sample attitudes for
program components, and evaluation of trainees were rated as medium. The lowest
level satisfaction was from the machinery of pinpointing training gaps, the
intensification of training and the duration of training. Results revealed no statistical
differences in study sample responses referred to gender, age, qualification, marital
status and current job. Statistical differences was only found with regard to marital
status to the side of singles. Differences were also found with regard to years of
experience in regard to the training techniques and outputs .

Based on the stated conclusions, a group of recommendations were listed, among
them is: there is an excessive need for evolving a training strategy for the PNO
employees, a training calendar should be designed based on the real training needs
not as a response to sponsors’ agendas, training material should be tailored to fit the
real training needs, training should be conducted within the working days, a
machinery should be adopted to pinpoint and treat the training gaps and deficiencies
to enhance training efficiency.
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