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The Reality of Higher and Mid Administration Management of crisis in
Non Governmental Organizations in The southern districts in the
West Bank.

Abstract

This study aims to explore the nature of crisis management in non-governmental
organizations in the southern West Bank in the period form 2007-2008. It also aims
to identify the most important reasons that cause crises in order to develop some
recommendations for development. It is evident that Non- government
organizations are facing many crisis.

These crises, however, form an obstacle toward development. To a chive its
objectives, the researcher develop a questionnaire as a research instrument for
collecting data from a sample consisting of (73) directors from the population under
study.

The study reveals a number of significant results, most important of which is that
the estimation of the sample members towards crises management was high with an
average of (3.72). Top management dealing with crises in early stages was lower.
Than that of other stages of crisis handling. Management dealing with crisis is
more corrective in nature rather then preventive. The study also reveals that the
estimation of the sample members towards causes of crises was within the average
of (3.30). The study reveals that the most important causes of crisis, were economic
and political as a result of the siege enforced on the Palestinian people with an
average of (4.07).

The study produces a number of recommendations, most important of which is that
there is a necessity for enhancing the abilities of the administration towards crises
management as well as developing plans for training employees on how to face
crises. There is also a necessity for handling crisis prior to its occurrence. Another
recommendation the necessity is of forming a team crises in the organizations.
Moreover, the organizations have to consider forming crises management teams as
pat of the organizational frame work, besides supporting and encouraging future

scientific researches on the subject of crisis management.
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