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UAWC Union Of Agricultural Work

PARC

LRC
RDC

committee

Palestinian Agricultural Relief
Committees

Land Research Center

Resources Development Center
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Sustainability of agricultural projects implemented by ongovernmental
institutions in the villages of the north and east of Hebron between reality
and means of promotion

Prepared by : Jawad Hassan Al-Manasrah

Supervisor : Dr. Talat Abu Rajab Al-Tamimi

Abstract

The study was conducted in the period between April 2011 and April 2012. The
community targeted in the study included the nongovernmental workers who were
involved in implementing agricultural projects in addition to the beneficiaries who
benefitted from the agricultural projects implemented in the years (2006, 2007, and 2008)
in North and East Hebron governorate villages. Regarding the study criteria, it was a
random sample to represent the community of the study consisting of the beneficiaries of
projects in the reality of 24.8% of the study community, where the study sample contained
the workers in the NGOs intentionally. The study mainly aimed to identify the reality of
the sustainability of agricultural projects in these villages, and to identify the barriers that
influence the sustainability of these projects and to propose methods to reinforce its
sustainability.

The study approach used by the researcher in this case was the descriptive approach.
Whereas he gathered his data and tested his hypothesis reviewing the related literatures,
criticizing and analyzing them, designing a questionnaire form, designing an individual
interview survey form, and by statistically analyzing and processing the outputs of the
surveys using the statistical package (SPSS). The major obstacles that faced the study were
the lack of cooperation from workers who did not participate in the survey, and the lack of
local previous related studies.

The study outcomes showed that in reality the sustainability of the implemented projects
was remarkably very weak and that was mainly because the implementing institutions
didn’t consider the factors of project sustainability during the project design and
implementation and many projects were not suitable to the districts and locations. Another
main obstacle that caused week sustainability from the beneficiaries’ point of view was to
the lack of water and its high costs in the reality of 43.06% of the study sample, lack of
income 31.01%, low production of project 20.06%, and weakness in specifications of
procured items for 31.01% of the study sample of beneficiaries of Projects.

One of the obstacles that affected the sustainability of the project was the limited available
of their projects’, and lower production, however, The most important reason of not
achieving the sustainability was the low quality and poor specifications of the production
inputs.

From the workers point of view the main obstacle in not achieving sustainability was the
harsh economic situation of beneficiaries according to 48% of the workers, kinds of
projects being not suitable for the beneficiaries according to 44%, small budget assigned



for the project 24%, lack of related training 16%, and lack of follow up after project
implementation also according to 16% of them.

The main methods suggested by the study sample to sustain the implemented projects were
as the following:

From the beneficiaries prospective: 57.4 of them requested the increase in budgets
allocated for projects implementation in order for projects to be more feasible, 37.8%
providing all required inputs and supplies for beneficiaries as a part of the implemented
projects, 31.1% providing periodic follow up and guidance after handover, while 13.4%
talked about taking in consideration the suitability of project’s inputs and specifications of
procured items.

From the workers perspective : 48% of them pointed out that we must consider the
following points to achieve sustainability: a) the suitability of projects for beneficiaries in
sustainability, b) the type of implemented project c¢) providing follow up and guidance for
the beneficiaries after the handover, d)32% training for beneficiaries in project and
production management ,e), 28% the importance of taking in consideration the needs of
the beneficiaries during the project’s design, f) 24% of them talked about the importance of
increasing in budgets allocated for implemented projects to be more feasible.

In the end of the study, the researcher proposed some suggestions to reinforce the
sustainability of implemented agricultural projects, stressing on the need of increasing the
budgets allocated for the projects and the study of suggested locations and its nature to
decide the relevant projects that could be implemented that suit the location, the need to
involve of local community in designing the projects in relation to their needs and previous
experiences, the need to train the beneficiaries on production and management  skills
before handover and to monitor and follow up after handover to discover any weakness
that may jeopardize the projects and to develop a suitable correction actions, the need for
coordination between organizations and exchange of experience, the need of coordination
between agriculture departments in following up the projects and guiding the beneficiaries,
the need to establish and develop an organizational frame to work on following up
beneficiaries, the need to establish marketing centers to assist the beneficiaries in
marketing their products in a way that assures the best prices for the beneficiaries.

The need to link related projects with each other according to its type which enables the
beneficiaries to buy production inputs in better prices and better marketing opportunities
as well.
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