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A Proposed Educational Leadership Guide to Enhance Academic Flexibility Towards
Inclusive Education in Palestinian Schools in Light of Modern Educational Trends.

Prepared By: Ayed Mohammad Abdullah Alfawaqa

Supervisor: Prof. Mohammad Shuibat
Abstract

This study aimed to investigate the reality of inclusive education in Palestinian public schools
and to develop an educational leadership guide for enhancing academic flexibility toward
inclusive education in light of contemporary educational trends. To achieve the study objectives,
the researcher adopted a qualitative case study approach and employed methodological
triangulation through three qualitative data collection tools.

The first tool consisted of semi-structured interviews conducted with four officials from the
Palestinian Ministry of Education and Higher Education, eleven parents of students with
disabilities in inclusive public schools, and six specialists and administrators working in centers
concerned with the care and rehabilitation of students with disabilities. The second tool was a
focus group that included nine participants consisting of inclusive school principals, teachers,
and social counselors. The third tool involved the analysis of official documents issued by
Palestinian governmental bodies, totaling (14) documents. These documents included policies,
legislation, and educational plans relevant to the subject of the study.

The findings revealed that policies and legislation governing inclusive education within the
Palestinian educational system are largely available and well established. However, a substantial
gap exists between policy formulation and the actual implementation of these policies and plans
in educational practice. The results further indicated that the shortage of qualified and
specialized personnel in the field of inclusive education represents one of the major obstacles to
the successful implementation of inclusion programs and individualized and group educational
plans.

Regarding academic flexibility, the findings demonstrated limited application of its principles
within inclusive schools. This limitation was evident in the adaptation of curricula and the use
of flexible instructional strategies that respond to the diverse needs of students with disabilities.
Furthermore, the study highlighted the lack of flexible and continuous assessment methods
capable of monitoring students’ progress and evaluating teachers to ensure the effective
implementation of inclusive education programs both academically and socially.

The study also identified several challenges facing inclusive education in Palestinian public
schools. Among the most significant are difficult economic conditions, which restrict schools’
ability to provide the necessary human and material resources, as well as negative societal
attitudes toward students with disabilities, including bullying and social stigmatization. These



findings underscore the need to strengthen community awareness and promote a culture of
acceptance, inclusion, and support for students with disabilities.

Based on these findings, the researcher developed a proposed educational leadership guide
aimed at enhancing academic flexibility in Palestinian public schools and supporting the
advancement of inclusive education practices and services for students with disabilities.

The study recommends strengthening academic flexibility within inclusive schools,
empowering educational leaders and school administrations, and fostering partnerships among
schools, families, and local communities. It also recommends adopting the proposed leadership
guide as a reference framework for improving inclusive education programs, providing qualified
specialized personnel, and improving school environments through reducing class sizes and
supplying appropriate educational resources and support services.

Finally, the study recommends establishing model inclusive schools equipped with qualified
personnel and adequate resources to ensure the provision of high-quality educational services
and to enhance the academic and social success of students with disabilities.

Keywords: Inclusive Education, School Leadership, Academic Flexibility.
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