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The Role of Strategic Agility in Crisis Management at Palestinian

Universities in the Southern West Bank.

Prepared by: Thanaa Maki Mohammed Yassin Qawasme

Supervisor: Dr. Mohammed Awad

Abstract:

The study aims to identify the level of strategic agility and its role in crisis management in
Palestinian universities in the southern West Bank, by analyzing the relationship between
the dimensions of strategic agility (strategic sensitivity, strategic clarity, core capabilities,
and shared responsibility) and the dimensions of crisis management (early warning,
preparedness, damage containment, and learning). The study adopted a descriptive analytical
approach using a mixed-methods design (quantitative and qualitative).

The study population consisted of senior and middle administrative leaders in Palestinian
universities. The researcher employed a convenience sampling method, whereby 250
questionnaires were distributed, of which 220 valid questionnaires were retrieved for
analysis, representing a response rate of 88%. In addition, in-depth interviews were
conducted with a purposive sample of nine participants from academic and administrative
leadership.

The study’s findings revealed strong positive relationships between all dimensions of
strategic agility and the dimensions of crisis management, confirming the pivotal role of
strategic agility in enhancing the effectiveness of crisis management within universities. The
results also indicated that strategic agility is practiced at high levels across universities and
is influenced by leadership, organizational culture, resource availability, and technological
infrastructure. Furthermore, clarity of vision, shared responsibility, and digital
transformation were found to contribute effectively to rapid crisis response and the
containment of their impacts. The findings also showed statistically significant differences
in strategic agility and crisis management attributable to gender in favor of females, while
no statistically significant differences were found attributable to academic qualification,
years of experience, or job title in most cases.

Keywords: Strategic agility, crisis management, Palestinian universities.
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