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Abstract 

The Relationship between Job Stresses and the Functional Performance of the 

Ministry of Education and Higher Education Employees in Ramallah 

This study aimed at examining the relationship between Job Stresses and the functional 

Performance of the Ministry of Education and Higher Education Employees in Ramallah. 

Reasons for carrying out this study were External and Internal, as the researcher being an 

employee of the Ministry of Education at the time of investigation, took the advantage to 

draw upon her experience to initiate one of the first systematic studies targeting the 

population the Ministry of Education.  

This study is considered an attempt of continuous research efforts related to the job stress 

resulting from carrying out the task of the job. The study concluded that there is still a need 

for holding more empirical research related to the organizational behavior in attempt to 

find out the factors that leave positive or negative impact on the individuals' behaviors 

within the organization.  

The analytical descriptive method and the SPSS were used in analyzing the collected data, 

which was obtained by a questionnaire bearing the research title. 

This study took place between January 2006, and November 2006. Around 30% of the one 

hundred forty three employees of the Ministry of Education and Higher Education were 

targeted by the research.  One hundred thirty seven returned as usable questionnaires. 

The results of the data analysis revealed that the main sources of the present stress of the 

work is highly related to the pressures exerted by the administration, followed by the 

pressures due to the relationship with colleagues, followed by stress due to the role burden.  

Role conflict came as the least contributor to work stress at the Ministry of Education and 

Higher Education. The study also revealed that there is a strong negative relation between 

stress variable caused by inter-colleagues relations and the functional performance. The 

insufficiency of the social activities in the ministry was also found to negatively affect 

work performance, followed by the non-professional competition between colleagues as 

they relate to work performance. The results showed also that there is a negative relation 

with statistical indication between the role burden sources of the employee in the ministry 

and the functional performance of the employees. In addition, to the long and tired working 

hours that affected performance. This indicated the need for the re-organizing and 

scheduling of work in each department 

Based on the findings, the study recommended that a clear mechanism of evaluation for the 

employees' performance was of high importance, talking into consideration work 

procedures which should be adopted. In addition to that, activation of the meetings of 

officials and employees, listening to their notes and their suggestions, and the response to 

their complaints. All of that should work as motivators to the work.  The necessity of the 

application of the functional transfer principle between the different constituencies for the 

acquisition of new experiences and the expansion of the employees knowledge, and giving 

the chance for the work in new tasks in order to avoid burn outs. 
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