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The Status of Interest of The Palestinian Ministry of Social Affairs and Its Directorates
in The West Bank in Assessing Managerial Development Needs from Employees’
Viewpoints.

Abstract

This study examined the management development needs of the Palestinian Ministry of Social
Affairs and its directorates in the West Bank through knowing the reality of the Ministry's
interest by determining them from the workers' view point in the following areas: planning the
human resources needs, Job description, recruitment measuring and evaluating the
performance of Employees, training Employees, institutional control, incentives of work,
Salary system, career development for Employees, management contact, organizational
structure and regulations .The study also aimed at determining the effect of the variables of
gender, field of specialization, the academic qualification, title of career, years of experience
and age on the subjects' responses.The population of the study consisted of (309) employees in
the Palestinian Ministry of Social Affairs and its directorates in the West Bank, of whom (214)
responded; therefore, these were considered as the sample of this study. Having reviewed
literature and related research, the researcher developed a 67-item questionnaire; both the
validity and reliability of the tool were determined. There were five possible answers for each
item according to Likert Scale. The researcher analyzed data of this descriptive research using
the Statistical Package for Social Sciences (SPSS); means and standard deviations were
calculated, while t-test and one-way analysis of variance were used to examine hypotheses,
also LSD test was used to examine the post differences.

The results mainly showed the status of interest of the Palestinian Ministry of Social Affairs
and its directorates in the West Bank in assessing the managerial development needs from
employees' viewpoints was medium in all the areas of the study. The mean of the whole area
of determining the management development needs was 2.58. The means for the remaining
areas of the study were as follows: Job description 2.94, recruitment 2.76, planning the needs
of human resources 2.75, institutional control 2.74, management contact 2.69, training
employees 2.63, organizational structure 2.57, regulations 2.57, evaluating the performance of
Employees 2.46, career development for Employees 2.34, the salary system 2.23 and
incentives of work 2.18 .

the results showed that there's no significant difference at (a< 0.05) in the status of interest of
the Palestinian Ministry of Social Affairs and its directorates in the West Bank in assessing the
managerial development needs from employees' viewpoints in relation to the following
variables: (gender, specialization, academic qualification, years of experience and age).
However there was significant difference at (o< 0.05) due to the career title.

The recommendations of this study increasing the interest in planning the needs of human
resources, the management system in the ministry should include a clear and definite
description of the career and changes, the importance of determining the employees’ need for
training programs minding the individual differences in skills and abilities, and taking in
consideration the importance of using various methods for supervision and control and
designing them objectively.
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