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“Inspiring Leadership among Public School's Principals and its
Relatedness to Teacher's Outstanding Performance from Teacher's Point
of View in Bethlehem Governorate”

Prepared by: Tahani Issa Mohammad Al Azza
Supervisor: Dr. Ashraf Mohammad Abu Khayran
Abstract:

This study aims to explore the reality of practicing inspirational leadership among
government school principals in the Bethlehem Directorate and how it relates to teachers’
performance from their perspective. This was achieved by applying the descriptive
correlational method to a sample of 250 teachers.

The study results showed that the degree of practicing inspirational leadership among
government school principals from the teachers’ perspective in the Bethlehem Directorate
was high. Similarly, the level of outstanding performance among teachers in government
schools from the teachers’ perspective in the Bethlehem Directorate was also high. The
results also indicated that there were no differences between the average estimates of the
study sample members regarding the degree of practicing inspirational leadership by
government school principals in the Bethlehem Directorate attributed to variables such as
gender, educational qualification, years of experience, and school gender. However, there
were differences between the average estimates of the study sample members regarding the
level of outstanding performance among teachers in government schools in the Bethlehem
Directorate attributed to variables such as gender (in favor of females), educational
qualification (in favor of those with a bachelor’s degree or less), years of experience (in
favor of those with less than 5 years of experience, and those with 10 years or more), and
school gender (in favor of those teaching in girls’ schools). The study also found a positive
correlation between the degree of inspirational leadership among government school
principals and the outstanding performance of teachers in government schools from the
teachers’ perspective.

In light of this, the researcher recommended several recommendations, the most important
of which are: the necessity of enhancing the high self-confidence among school leaders
and teachers to face obstacles and deal with events more effectively, and to make correct
judgments and decisions. Additionally, leaders should grant trust to their subordinates and
positively accept their opinions at work, which supports interaction among them and
increases their loyalty to their school.

Keywords: Inspirational leadership, outstanding performance.
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