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The role of administrative decentralization in strengthening the strategic
management for international institutions in the Gaza Strip

Prepared by: Haytham Akram Naser Shameiaa
Supervisor: Dr. Tahani Jeffal

Abstract:

The study aims at manifesting the effect of administrative decentralization exemplified in its
dimensions (delegation, participation, communication and information flow) on the
promotion of strategic management in the international organizations working on Gaza strip.

The study used the descriptive analytic approach to search the effect of the administrative
decentralization on the promotion of strategic management in the international
organizations working in Gaza strip.

The Study used both of the primary and secondary resource in data collection when it used
the survey method of the literature related to the subject in order to build /form theoretical
frame work.

A questionnaire was used to collect primary data where the population of the study
included employees working in the international organizations working in Gaza strip. The
population i1s 497 and a simple random sample of 170 members was chosen , the
questionnaires were distributed to the researched sample members and 130 questionnaires
were retained and analyzed. The retention ratio was 74.7%

The study reached a number of results and the most important of them were. There was a
moderate degree of applying the administrative decentralization system in the international
organizations working in Gaza strip and the relative weight of applying this system inside
those organizations was 61.8%. In addition to that, the results showed that there is a high
degree of interest in promoting strategic management in the international organizations
working in Gaza strip as indicated by the relative weight of this section (68.2%).

Finally the study's results indicated that there was statistical effect with p-value at (a <
0.05 ) for each of delegations, communications and information flow on the promotion of
strategic management in the international organizations working in Gaza Strip.

Besides that, the study results indicated that there was a positive correlation between the
application of the administrative decentralization system and the promotion of strategic
management in the international organizations working in Gaza strip since Pearson's
correlation coefficient was (74.7%) and the strongest correlation coefficient was between
communication and information flow with promotion of strategic management (74.3%)
followed by delegation with correlation ratio (69.7%) and at the end was participation with
a correlation of 69.3%.

The study recommends that the international organizations should increase their interest in
promoting the decentralized work in all their different sectors through giving the
employees the opportunities to participate in decision making and directing the future
activities depending on their experience acquired in work, taking into consideration that
this participation should be real not superficial. Besides, these organizations should
provide real opportunities for participation in the strategic issues related to their future and
their long-term goals.
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1- Me, A. (2018) Study about '"Analysis of The Impact of Strategic
Management on the Business Performance of Smes in Nigeria'.
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2- Muogbo, S. (2018) Study about '""The Impact of Strategic Management

on Organizational Growth and Development (A Study of Selected
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3- Anna, (2015) Study about '"Strategic Management Tools and
Techniques and Organizational Performance: Findings from the
Czech Republic".
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4- Birinci & Eren, (2013) Study about ""The Effects of Strategic management
practices on the performance of the universities of Turkey".
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olall e )3 caill) Al el sas) b Jexds oulde pued e ST Ledd
) Al pal) il sae Mas) by 5 o(HBeY) (553 caslady) cJilall Lyl (3 sha ¢ ol
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Al ol paly il - el il ) dsse (12) Al Glissall o el daell 5 cCals 5

Agadpa b Adlasal

A dadl) Al die .2.2.3

iday ) Jade Allee dladinly Zlal A ) adise o dliee Aie LAl Calll Q8 Caa
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by 488 sall G LAY 2 98 s et LG @3 Gl o aeasd ) o g e

(2015 ¢ oaadil) oy 8 sl axe

89



(ASLaan) Al 31Y mauat 4.4.3

Cuny il 313 sl (Likert Scale) S e (385 Luled Ly 5 Caaldl ansiiad
S8 5o (5 gine 205 Clla) ek 58 JS Jliey ALl die o el @ a
e ounl) b Lge a5 e sl A i dad o s cillay) st lede

clly a gy (4.1) JSA 5 Alaa) asiy el 8 e A8 gl gl ) ) (alisdl G s

(QJS:\S) el (38 Q\;JJ gL :\.»..u\‘).ﬂ\ 31 @M (13) I
o) T A (il o) Caldl dae] e t jaal

S omil Al L el da siaad) da ol il WS ad oDle O (e ey
((5) Al aal sady A8 s lgde A8 el 2y AN BoE0 o) aa Caa clgle A8l axe
Lesle AaY) Aais 0S5 A 550 L (4) Aaal Gl ge da o Lo A8l o ) 58
28l 38 e e Aay Lale YD 0585 S8 EN o aa 8 ¢(3) Aaoal 38T wlae da Ly
(1) Aas 32l oty 38 5e s Aasy Lede BaY) o5 5 1aly o(2) das
Al Bl G day S5 sme IS e AN e 38 JS e S8 gl (5 siue ypasil

(L))

)2l (b dainall dlaall .5.4.3

i e i Bad el (5005 heall lag) ded o slaeWl Gald W
Glgin ead Ialiad A8 o)l Clsiee g ol (2.3) dsaalls il ol

90



Al ) aled 5 ) slaey <l i e A8 sl i gis 1(2.3) Jsas

aa i o iy S gia Lakiie Jas Gadiie A8 gall o gina
; 2,60
420 cn LS 419 1 3.40 259 ) 1.80  1.80 e i sl Ly
034 g sl S OB AR5 10 %36 %36 e 3 o5
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0.000  0.706* 17| 0.000 0.800% 10| 0.000 0.655% 3
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ety Al sal)l cilensall Al el Eald) 5 ey Wall il al) dlea i (o g ) SlISA
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