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The importance of job rotation and its relationship to performance from 
the viewpoint of the administrative staff in the Palestinian universities  

Abstract    

The Study examined the importance of job rotation and its relationship to performance 
from the viewpoint of the administrative staff in the Palestinian universities, according to a 
set of independent and dependent variables.   

To achieve the objectives a field study was conducted in the period between October 
(2007)and November (2008), its population consists of all the administrative employees in 
three Palestinian universities, An-Najah National University in Nablus, and the Arab 
American University in Jenin, Al Quds Open University in Jenin.   

This study was based on the administrative side, where the number of administrative staff 
in these universities was(782), this number represented the population of the  study, and 
therefore the researcher chose a sample of 35% of the population, bringing the total 
number of members of the sample to be studied (273).   

The researcher followed the descriptive approach and built a questionnaire for data 
collection, which consisted of two parts the first of which included the personal data of the 
sample individuals, and the second part included the paragraphs to determine the degree of 
the importance of job rotation and its relationship to the performance from the viewpoint of 
the administrative staff in the Palestinian universities, and to identify the extent  of 
difference in their  viewpoints according to variables of sex, university, practical 
experience, academic achievement ,and age. The paragraphs  were divided into six scopes; 
planning, organization and coordination, leadership and guidance, control and evaluation 
of performance, decision-making, and communication , which are the functions of the 
administrative process.   

The researcher distributed(273) questionnaires on the  administrators in these universities, 
and he recovered (251)and expelled (17) because data was not completed , therefore, the 
sample stabilized at (234) Questionnaires, and the study sample was selected by the 
available sample method and he used the Statistical Package For Social Science (SPSS)for 
data analysis.  

The most important of the findings was that the degree of the importance of job rotation 
and its relationship to performance  from the viewpoint of the administrative staff in the 
Palestinian universities was very high, that the process of job rotation contributes to the 
planning process more than others, followed by the organization and coordination , 
leadership and guidance, the process of control and evaluation of performance , and finally 
the communication process.   

Results showed that there were no significant statistical differences at the statistical level 
( = 0,05) in the degree of contribution of job rotation on the study scopes and on the total 
degree attributed to variable of sex. While there were significant statistical differences at 
the statistical level ( = 0,05) in the degree of contribution of  job rotation on the planning 
scope attributed to variable of sex, for the benefit of males. And there were no significant 
statistical differences at the statistical level ( =0,05) in the degree of contribution of job 



  
rotation attributed to practical experience on the scopes of planning, organization and 
coordination, leadership and guidance , decision taking, and communication, and on the 
total degree. While there were significant statistical differences attributed to practical 
experience on the scope of control and evaluation of performance for the benefit of  (10 
years of experience and up). While there were no significant statistical differences 
attributed to variable of age on the scope of planning, and there were significant statistical 
differences attributed to variable of age on the scopes of organization and coordination, 
leadership and guidance ,control of evaluation of performance, decision making , and 
communication, and on the total degree for the categories (40-49) and (50 and up) for the 
benefit of the category (30-39).   

The results showed that there were significant statistical differences at ( =0,05) about the 
importance of job rotation and its relation to performance from the viewpoint of the 
administrative staff in the Palestinian universities attributed to variables of academic 
achievement on all the study scopes for the benefit of the category (bachelor).   

The researcher recommended that the Palestinian universities have to take care of job 
rotation for its importance in the administrative process, and to put mechanisms of 
application determined by certain periods of time to fill the post. 
   
Also there should be  periodic evaluation processes in order to get a database for their 
performance. Furthermore, he recommended that there should be exchange in posts among 
the employees in different administrative posts to increase their awareness.   

Finally , the researcher recommended that certain procedures  should be taken by the 
persons in charge for employment when recruiting the staff for its reflections on the 
performance.
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