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The Extent to which Standards of Institutional Excellence Are
Applied in Private Schools in Bethlehem Governorate According to
Malcolm Baldrige's Model

Abstract:
Prepared by: Shireen Elias Khalil Hanna Awad
Supervised by: Prof. Mahmoud Abu Samra

The study aimed to understand the extent to which standards of institutional
excellence are applied in private schools in Bethlehem governorate based on
Malcolm Baldrige's model. To achieve the objectives of the study, the researcher
adopted the descriptive analytical approach. The study population consisted of (752)
teachers in private schools in Bethlehem, and all (108) administrative employees,
for the academic year 2022/2023. The study sample included (214) randomly
selected teachers and administrative employees. A 42-item questionnaire has been
used to collect data. The questionnaire’s items were distributed over seven domains
that represent the seven Malcolm Baldrige’s standards, namely: (Leadership,
Strategic Planning, Human Resources Management, Measurement, Analysis, and
Knowledge Management, Operations Management, Student Focus, School
Performance Results). The researcher has verified its validity and reliability by
appropriate educational and statistical methods.

The results of the study revealed that the respondents' estimates of the extent to
which standards of institutional excellence were applied according to Malcolm
Baldrige's model came in a high score with an average of (3.9). Whereas the “School
Performance Results Standard” came in the first place, at an average score of (4.00)
while the “Human Resources Management” came last with an average of (3.74), and
the other domains came at a high score.

The study also showed that there are no statistically significant differences between
the averages of the estimates of the study sample of the extent to which standards of
institutional excellence were applied in private schools in Bethlehem governorate
based on Malcolm Baldrige’s model that can be attributed to the variables (sex,
educational qualification, and years of experience). However, the study has shown
statistical differences attributed to the job title variable, which was in favor of the
administrative employee.

In the light of the results of the study, the researcher had several relevant
recommendations, such as promoting the implementation of standards of
institutional excellence in private schools to maintain these good results and improve



them. In addition, to provide a transparent system of incentives and promotions,
approved by the Ministry of Labor and Ministry of Education, to be applied in
private schools that promote institutional excellence. The researcher has also
recommended the promotion of using scientific research in private schools to
analyze and diagnose school problems.

Keywords: Institutional Excellence, Malcolm Baldrige Model, Private Schools,
Bethlehem Governorate.
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