Ludad) bl Al Sabes

owddl) daala

Adlas A LY cldiid) B Ao auy) <) ) AN adue dualiz
(o 3al) £ LB 9 B sl g B )

elgsd AA daae AW

QM —uadﬁ\

22011 / —21433



Adlas A ALY cldiid) B Ao auy) <) ) AN adae Al
(s 3l ) YL LEBle 95 ) 5 A4 ol

dac)

el gd A laaa A&

Al o) — da gd) el daals (e Jleel 313 Gus )y SIS

Joa s L3 Gl

o fmald) A e Jpeaal ciltlid YieSiu) Al o2 cud

e ol 3 ) gl duatiy el sl jlue — el Siall Ak ) e

22011 | —21433



Cuddl) daala
el bl Al 5alas
Ayl 3 gal) dgaliy cibosmpal) ¢l — Al diocall dalil) aga

Al 3 3

Le8le 9 8 puall g b))y Adibla A AdaY) clalaial) A da) i) <l AY adua dpalis
(n3al) )L

plgn o AE taaa A 1alas)
20612292 : salal) 4 )
DA bl 3wl Gl

o shend Aajadll Aslal) Aiad sbimel e 22011711730 szt sl s Alall o2 cali s

fagxl 51
P e F Doa cbd o sAadslad sl a1
S P el el Geall e Ly cllals bates L2

C’M— u.um‘

2011 / 21433



s)aay)

olug e ) Lo ene L o o3l Jpmays aa ) o ]

B500m) el L DY) s et T ) ) il

elagdl) o laes Lo oS aa (e ) e sleadl (lic agal s ciile cpd) LY
Lo 28 an e I e (DA 5 Ball e o agled a3 ) el ol Y
oyl e elass Lo

Gy e U G ellaall e e Y e S50 Auell & 4lS e Y
30l

Aawall A sl g slald) A ) L elagl g cand) ey bl an
Sa) e Plmes e M agies e als geses SSHWE e )
PP

el agn Y dmas sl i Lo e G e 0 ARy as) Js )
A g e sl e Lxe e (e ]

N Sl gl ) e Rl il g 3 alall gl )

comd sl —udl Arala Lo €U alall 2 sl 138 )

aleny o5 e e alimy of e b Ja i JLd 3 i 13 ol Y58 S LY

Sl gy a3

plsd AA taae AA téaly)



M)A
ualall Glad dagm s ivalal da 3 Jil o) Aaalal a1 ALyl Sea U 78

bhh)ddﬂﬂeﬁﬁﬁej@;ﬁéi}i cg\.‘u)]\olmb;\jcd_)} Lu.\;:‘“ ﬂﬁju\g\kﬁ:ﬁﬁuchﬁah

-

....................... rad gl

sl o A daaa A&

....................... :@Jm\



Qe g S

Sl Lol andl o sy Sl S8 Y Gl S8 Y o alus 4dde il s 4lgh e
Cld L sSal s S e adie 5 SN Jy e 208 O V) ey Y caaial i) Jasll 138
sene gpie = ol A5 [ sSalls Slaiy) 1ae b € 4l )5 atleen sl calS 3 e
S s ag a0 35es 3 Juadl) Al S Al — il Arals 8 Al Nl dantl
A el sl Aalad SuY) Y el g SN0 LaE LS Ll 0 lae o Bigal s Al el
s el 1 i g cdnal) aalsall Gae des i B Saelae (B eS s 4l OIS
2l ) Al s A jalh bl Slaay) Jdaill 8 sacle g3 Gase 2 Da 30V
il Gl paill g AL il LS L L Al jall (i i 8 e e g J 3 elg o
o Vs ) o saaall s Al AdElie Aiad s el il Apaiil agaes Llad) bl all S
Sl i El g Rl aasl AT Gad s 1uals oSl Syl ) Jsea sl duslidd) o) saYl

cotilues seed )5 Lol Ly Jag s

.Jﬂ.ﬁﬂ\j :\3\;3]\5 )S..ﬂ\ c‘}(.}é» ds‘_.,_‘;‘

elgs o A& daaa AN Gl



Jlall dalads Aul )3 axa Gug e bl ely ol
el gl @iy ¢ Ll A 08 e leaw dloalidl, dabidl
Badas doie 3 5 (DA Lo can 3aiad] o pee il ga

Leansfi g ol jiiall Jlas (e elai) 48 jo dplanl piasy Lalis g8
o el jlaaly allay 1oses A cDlA S
oo A o ol ddee ged caialieg AN iy elgnYl
& s WS (2006) g sEal) Lopxe 8 A Jseasll b shad
((2008) s )

Cila ) iy Gaig (U She ) e IR s
A aale g 32 jaa COIS G Gjl 29 g2l Al gk haladlly
=Sy algial U plag g AL Al a5 8 gl il slaall
Gs—als zosa) Ulall BlaY) axial Lo Llle 5 (DA el
((2009) misa 25 LS (.0

Lo s (A Jalpall gl i shadll (e de gene Go BoLe (o
LY il ) il ) Jgea sl clalaiall a5 Y
V) aniy fag Jal s il ghadll (e Aluds e sle
& s cJiaY) il ) daadl Jal ety Aedaiall sl
a9 A3 ya g 024

s g alhiy e led Al Cleaad o Bole o
s ebean D Y Algh dee g calaal Wy 3y g
el a Gaagid Y daSall ge dlaiie g Al
s Ao skl AS LA (e Algiae Aa o Jaidg
s el Ll Loy ¥ Sae duin e ol s
(2008 <5875 LSI) 3asae

leiiy seolic po Lleld cpn 8 Akl Jueel o
DAY el 8 e A0 laled sl sa g caa el g Aglalal

(Osoals eda) LJSS Augall elaly Jeall claay el
(2000

dou Y cilatlaiag

JIAY

@l ) A gl

A i) )l

DAY s 4l
) i)
o Jalsiall alel) zgiall

P o iy A g

LY cladaia)

i’sal) £1)



PR e dabaiall ad) gl 3 laYl Jdo jon add S 2 A i) jaaall
ity Al awyl deluay 4adl gl i El Al
%) UJS:‘ |9 BJLCJ 62\AL.\A.“ C_‘itu 8= Y}jm U}S:’} 6L€_~.ﬂ_‘\t’uﬁ\5

(2007 ) ne) Ll 5 oY) <ald



oadla

b JalSiadl alal) giall Apilandill AdaY) Glahidl A jles e pasd Al jall Ci
oda & adl Yl A s Bl ) el G, sl ) o) i
) Al daadl pul) AN aia (8 L) pallas Lol Al 6 glae aatp cladaiall
O Dl A j0s gl i) Gl E da 4slg Al Glisd) o0 e gl
Gligeall 5 clgniia Llal s Adal) Glaiidl 8 Gl ) <)) aia daliy) 1l e
o3 elaly Aga e (LA @b aia 8 5 aY) Guallae Ll AT 6 siuey degal 5 A
e gopia b il o3a (3 cliy il Gasd ge il (g Al dea e lalaidl

Lelee Jlaes 3alaY) dabaidl

5l 3 Al jal) adine o 8Ll a3 Wy Al all 8 Ll dea ol il ladid
Cilabaiall el oalall eloadl e GsSdly 2011/5/30 5 2011/4/15 o aadll
Sl ! ae il cdalaia (185) Wase &Ll 6l 5 ol ol Adailas 3 Alaladl 4daY)
Jazay s ((135) Leie ajiad s st 5ol adima o %84 Jaxay 3l (155) )5 &
Sl Bl s o) el Al all sl Gld e @il Sl adae e (%73)
S il Jelea a1l Zus ((Cronbach,s Alpha) clill Aslas dladiul s olagul) o sl

Al s ldl e dglle A a i) aid ) s Le s (0.93) 3150

el Gl 5l Al ol Akadlae 8 Alalell AdaY) ciladaid) O A ol il < el a8
sstall K1 beal lawsidl gl Cus chaas) ) L aia b Jalid) el
Ay cul€ s cilaladl 7 sl ((4.02) Gl Yl @A ahia Ay Adlail)
Gladiidll A ol ) JE dia e gl SV 3 gl G Al el @il LS L (38 e
zsall 4y ((4.01) z3sadll 13¢d bl Jasgiall &l Cun ¢ Jagaiill 23 gaill IS AkaY)
Aa o Al Al il @edil LS L(3.83) zisadll 1) bead) T il g1l Cum el
Cun gadl Yl )il aiia G AdaY) cladaid) 51y Gallad Bl A1 (e Jle (s s
5V Gallae 0585 O srsniadd) (285 Gin (G o(4-16) G5 siadd 13g) olaad) Ja il 1y
ekl LS L (1.72) G sl 13gd baad) T il &l Cun By ja o 30SS agilaliie 3
colS Al clabaiall 8 el ) )l ats dal 5 Al cligad) 0 Al jall gl



ot Bl aac s cagiydy ol Me duadd Cheay Aalall A syl Al
Aladl 53 38 e pae 5 Aepdaiil) A8 5 5 3 el (g oY) geiall s LA 5 o glaal
ainall L 5ailal) 2818 5 Ly J ganall Cilay il 5 ol geall Cilga il A8l) ¢ ) aia

ANVAl (s giue die Aflasn) AV @b (Aulay) Bosh ADe dga s Al all mln el LS
O S5 Ay claliiall JISU o115 dual i) @il gia dseliny g (a0 < 0.05)
¥l cilaaiall S o1y daas) 5y il g 3 el Jadhadl il
pia o AlaY) cldaidl s eyl allae B Gaatiall g Jadid) G gl o Gl
v (Rl WDle asms ) Ala) Ay cldaid JK) o1 dag ) cl )
Al clalaiadl K0 ol Al ) G pia e G 4ds AVA) (5 g
AN (s sime die L dflias) AVS QI G508 asag aae Al mil el 1l
S pim Aelin (e Lad o sasall Clllaiad oy Fnlual) b sidll i (o0 < 0.05)
dgria 8 5,10Y) Gallae Lol A0 (5 gtua s clgain Lalad g (AlaY) clabiial 3 dpag) i)

Aelee Jlaes A0aY) Aalaiall jae (5 _xial e Legal 55 ) Cillpnall

Ay pall Gilrandl s AlaV) ciligll o) olal 4380 AaU el 5 s ey Gl Al Cua sl i
A jles Sl i Glana b atlud A (e gealll (s 3LV clabiiadl ddalal Audaly) @l
Al Caa gl LS e JalSiall alell Leangiag dpagl i) <l )l aia Apalipal ciladaial) 038
G pia & Jlelaly dahadl)l padsadl alaiud Gl el 5al) 55
55 Al ol Cua sl LS ¢l gatll o 8 sl < i)y ks SIS 5 A i)
e At i) Al s (8 Leld Oadlae Tl A3 (5 s AlaY) ladaial (aay ad )
Cileall e 5 il e Db Apulie Juiad dali aungs 33885513 (allae Jlidl) (Pla
GAalal) cladaiall Adatal Aada®l ek B g ey Al oall Cual |l L alaialyl cda
A S el e alad¥l g (Juatyl g e glaall allad poghai g et H) ) (gdate <l p y ekt

A i) A aia aal s Al Glisad) 5o W liely adanl Q&) b



The Dynamics of strategic decision making in the Ramallah-based NGOs and its
Relationship with the Overall Performance of the Organizations

Abstract

This study examines decision- making mechanisms in the non- governmental organizations
in Ramallah. It aims at exploring the extent to which these organizations follow scientific
approach in the making of strategic decisions. Further, the study aims to investigate the
following areas: It aims to find out whether or not the Ramallah-based NGOs follow
scientific approach in the decision-making process. It also aims to find out the extent to
which members of the board of directors are involved in the decision making process.
Moreover, it aims to uncover the main obstacles that hinder strategic decision-making and
more importantly, to discover the relationships between dynamics of strategic decision-
making in the targeted NGOs and obstacles which hinder taking such decisions and the
degree of involvement of the boards of directors’ members. Finally, it aims to detect the
differences in the dynamics of strategic decision- making in the target NGOs, the obstacles
they face in decision- making and boards of directors involvement. All of these areas are
studied based on two main variables, namely, age of the organization and its field of
activity.

To carry out this study, the descriptive analytical approach is used. A questionnaire had
been designed and then distributed among the target organizations to be filled out and
returned between 15 April and 30 May 2011. General/executive directors of the target
organizations were asked to fill out the questionnaires. Out of the 185 NGOs in Ramallah,
155 (84%) organizations have received questionnaires. Of the 155 organizations which
received questionnaires, 135 (73%) returned them after they had filled them out. The
researcher measured the internal consistency of the questionnaire using Cronbach's Alpha.
Consistency correlation was (0.93) which indicates high degree of consistency and
reliability.

Results of the study show that the Ramallah-based NGOs follow scientific approach in the
strategic decision- making process. The total average of the fields related to the dynamics
of strategic decision-making is (4.02). This means that when respondents were asked about
matters related to strategic decision-making they responded by choosing the responce
“agree”. The study shows that the most common decision-making model in the target
NGOs was the one that relies on planning with an average of (4.01). Following this model
is the interactive decision-making model with an average of (3.83). Further, the study
shows high level of involvement by the members of the boards of directors in the strategic
decision-making with average response rate (4.16).While an average of (1.72) of the
respondents opposed having Phantom or rubber stamp boards.

The study shows that there are some obstacles facing decision-making strategy in the target
NGOs. The most important obstacles include: insufficient bylaws and regulations; the
decision makers in the NGOs are of weak personality; information and communication
systems are inefficient; decision makers, staff members lack the practical experience and
many of them are not qualified in addition to the centralized management practices; the
absence of stakeholders in the decision- making process .



The study shows that there is a direct relationship at alpha level (o < 0.05) between the
dynamics of strategic decision- making and the overall performance of the target NGOs
using either the interactive or the planning models. The study also indicated that there is a
direct relationship at the alpha level(a < 0.05) between the involvement of the members of
the boards of directors in the decision-making process and the overall performance of the
target NGOs. Further, there is an inverse relationship at the alpha level (a < 0.05) between
the obstacles that face decision-making process and the overall performance of the target
NGOs. Finally, the study revealed that there are no significant differences at the alpha level
(o < 0.05) between the averages of the responses to the fields that relate to dynamics of
strategic decision making, modes of taking such decisions, involvement of boards of
directors members and the obstacles that face decision- making process, with respect to the
age of the organization and its field of activity.

The study recommends that there should be incorporate provisions of the NGO Law into
the internal regulations of the organizations which should be incorporated to contribute in
their scientific dynamic decision- making. Furthermore, NGOs should promote awareness
on the importance of using the two models of decision- making (Planning and Interactive)
and develop the capacity of the organizations using the two models. Besides, the study
suggests improving the bylaws and internal regulations in certain NGOs and enhance the
capacity of decision makers in these organizations.Besides, the study suggests elevating
the level and participation of the boards of directors of some organizations in strategic
decision- making. Finally, the study recommends improvement of communication and
information systems by minimizing the centeralization as this is considered the major
obstacle of strategic decision- making..
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