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The Dynamics of strategic decision making in the Ramallah-based NGOs and its 

Relationship with the Overall Performance of the Organizations 

 

Abstract 

 

This study examines decision- making mechanisms in the non- governmental organizations 

in Ramallah.  It aims at exploring the extent to which these organizations follow scientific 

approach in the making of strategic decisions. Further, the study aims to investigate the 

following areas: It aims to find out whether or not the Ramallah-based NGOs follow 

scientific approach in the decision-making process. It also aims to find out the extent to 

which members of the board of directors are involved in the decision making process. 

Moreover, it aims to uncover the main obstacles that hinder strategic decision-making and 

more importantly, to discover the relationships between dynamics of strategic decision- 

making in the targeted NGOs and obstacles which hinder taking such decisions and the 

degree of involvement of the boards of directors' members. Finally, it aims to detect the 

differences in the dynamics of strategic decision- making in the target NGOs, the obstacles 

they face in decision- making and boards of directors involvement. All of these areas are 

studied based on two main variables, namely, age of the organization and its field of 

activity. 

 

To carry out this study, the descriptive analytical approach is used. A questionnaire had 

been designed and then distributed among the target organizations to be filled out and 

returned between 15 April and 30 May 2011. General/executive directors of the target 

organizations were asked to fill out the questionnaires. Out of the 185 NGOs in Ramallah, 

155 (84%) organizations have received questionnaires. Of the 155 organizations which 

received questionnaires, 135 (73%) returned them after they had filled them out.  The 

researcher measured the internal consistency of the questionnaire using Cronbach's  Alpha. 

Consistency correlation was (0.93) which indicates high degree of consistency and 

reliability.  

   

Results of the study show that the Ramallah-based NGOs follow scientific approach in the 

strategic decision- making process. The total average of the fields related to the dynamics 

of strategic decision-making is (4.02). This means that when respondents were asked about 

matters related to strategic decision-making they responded by choosing the responce 

“agree”. The study shows that the most common decision-making model in the target 

NGOs was the one that relies on planning with an average of (4.01). Following this model 

is the interactive decision-making model with an average of (3.83).  Further, the study 

shows high level of involvement by the members of the boards of directors in the strategic 

decision-making with average response rate (4.16).While an average of (1.72) of the 

respondents opposed having Phantom or rubber stamp boards. 

 

The study shows that there are some obstacles facing decision-making strategy in the target 

NGOs. The most important obstacles include: insufficient bylaws and regulations; the 

decision makers in the NGOs are of weak personality; information and communication 

systems are inefficient; decision makers, staff members lack the practical experience and 

many of them are not qualified in addition to the centralized management practices; the 

absence of stakeholders in the decision- making process . 

 



 ح‌

‌

The study shows that there is a direct relationship at alpha level (α ≤ 0.05) between the 

dynamics of strategic decision- making and the overall performance of the target NGOs 

using either the interactive or the planning models. The study also indicated that there is a 

direct relationship at the alpha level(α ≤ 0.05) between the involvement of the members of 

the boards of directors in the decision-making process and the overall performance of the 

target NGOs. Further, there is an inverse relationship at the alpha level (α ≤ 0.05) between 

the obstacles that face decision-making process and the overall performance of the target 

NGOs. Finally, the study revealed that there are no significant differences at the alpha level 

(α ≤ 0.05) between the averages of the responses to the fields that relate to dynamics of 

strategic decision making, modes of taking such decisions, involvement of boards of 

directors members and the obstacles that face decision- making process, with respect to the 

age of the organization and its field of activity. 

  

The study recommends that there should be incorporate provisions of the NGO Law into 

the internal regulations of the organizations which should be incorporated‌to contribute in 

their scientific dynamic decision- making. Furthermore, NGOs should promote awareness 

on the importance of using the two models of decision- making (Planning and Interactive) 

and develop the capacity of the organizations using the two models. Besides, the study 

suggests improving the bylaws and internal regulations in certain NGOs and enhance the 

capacity of decision makers in these organizations.Besides, the study suggests elevating 

the level and participation of the boards of directors of some organizations in strategic 

decision- making. Finally, the study recommends improvement of communication and 

information systems by minimizing the centeralization as this is considered the major 

obstacle of strategic decision- making.. 
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