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Abstract 

 

This study aims to identify the suitability of criteria of the Centers of Excellence model 

that are applied in Palestine as a part of the Palestinian development strategy for building 

and reforming governmental institutes. In order to reach the study’s goal, the researcher‌

analyzed various levels including: identifying the pillars of excellence, studying the 

suitability of excellence criteria, analyzing each criterium’s relative importance, and, 

finally, identifying the challenges to the achievement of organizational excellence. For the 

study, the researcher depended on scientific methodologies of descriptive and analytical 

methods. The researcher followed the mixed methodology combining quantitative and 

qualitative research.  

A questionnaire was designed and edited according to arbitrators’ comments, and then 

included as a study tool. Additionally, interviews were conducted with a number of 

directors at the targeted ministries. The questionnaire’s sample was a random sample 

where 267 questionnaires were distributed; the completed and correct questionnaires for 

analysis reached 202 questionnaires. As to the interviews, the sample was a purposive 

sample to interview 38 individuals. The researcher used SPSS for analysis of the 

questionnaire. The researcher used qualitative analysis to analyze the interviews. 

The study concluded a number of important results; most importantly: the suitability level 

of all pillar and criteria of excellence according to the Centers of Excellence model is 

medium, and the relative importance of the sub-criteria is medium level. However, there is 

a notable variance in the results as the operations criterium received the highest degree of 

suitability levels. The results also showed that there are a number of challenges that face 

reaching organizational excellence at the targeted municipalities. 

Based on the results, a number of recommendations were generated including: 

institutionalizing excellence and establishing a methodology to deal with the needs and 

requirements of the model, in addition to re-evaluating the model in general, taking into 

consideration the qualifications and professionalism in choosing those in charge of 

executing and following up the model.  Also, activating the role of leadership in creating 



 

 ن‌

the culture of excellence among employees working on it, adopting organizational 

excellence as a policy in the operations, activating the employee performance evaluation 

and connect its results to the incentive system, and improving the training and development 

programs. The study also recommends promoting communication channels and processes 

between all administrative levels and in all directions, and review of the operations 

processes to limit bureaucracy. Moreover, it recommends review of the financial sub-

criteria in a manner that serves the transparency pillar, and the use of modern technology. 

Further, the study includes general recommendations, mainly, implementing the level of 

excellence in all directorates and establishing periodic programs and reviews of the centers 

of excellence as fit for the ministries’ work to achieve organizational excellence.  

.  
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