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Role of Organizational Culture in Strategy Formulation in Health
Institutions Non - Governmental - A Case Study of the Palestine
Red Crescent Society

Prepared By : Ibrahim Nofal Redwan Abu Elkas
Supervision : Dr Khalil Ismail Madi

Abstract

The study aimed to Know the role of organizational culture in formulating the
strategy in the health institutions (non-governmental) in the branches of the
Palestinian Red Crescent Society (PRCS, Gaza Governorate). The Red
Crescent is a pioneer of health workers, because it includes in its branches
many administrative and technical specialties, especially health services.
Therefore, The researcher conduct this research zooming in organizational
culture aspect and investigate its reflections in making strategies.

In order to achieve the research objective, the researcher did data collection at
the administrative levels involved in the strategy formulation.

The descriptive analytical approach was adopted for conducting the study and
the questionnaire as a tool for collecting information. The researcher
questionnaire 105 workers in all branches in Gaza governorates. However, (82
workers) gave feedbacks (approximately 79%) and the data analyzed using
Statistical Package for the Social Sciences (SPSS).

The study concluded that the organizational culture was ranked first with a
relative weight of 70.73%. However, the Organizational trends ranked second
with a relative weight of (69.30%) moreover, the organizational values ranked
third with a relative weight of 68.00%. Furthermore, the organizational customs
ranked fourth with a relative weight of 67.39%, and finally, the organizational
expectations ranked fifth with a relative weight of 62.44%.

This shows a statistically significant relationship between organizational culture
and strategy formulation in the PRCS, due to gender variables, years of
experience, academic qualification, and career level.

The researcher recommended that it is necessary to adopt and strengthen the
concept of organizational culture in non-health governmental organizations.
The exercise of all processes that would create an effective strategy.
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