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The Administration and Leadership Situation of the Deans and
Academic Departments’ Heads and It’s Impact on the Performance of
Faculties and Departments at the Palestinian Universities

Abstract

This study was conducted in the period between October 2006 till September 2007.The
population of this study was the faculty members and the academic departments’ heads at
the Palestinian Universities in the West Bank.

The study sample consisted of 179 faculty members and 52 departments” heads.

It mainly aimed at recognizing the administration and leadership situation of the deans and
academic departments’ heads and it’s impact on the performance of faculties and academic
departments at the Palestinian Universities. The leadership patterns of the department’s
heads and the usage scope of these patterns were identified as well as the administrative
activities, such as planning, organizing, guiding and monitoring. The study also aimed at
identifying faculties and departments’ heads’ performance through a group of indicators,
such as faculty, students, scientific research, educational environment, curriculum, and
contribution in the community service.

The descriptive method was used in this study. A questionnaire was used to collect
information. Previous literature was reviewed and the hypothesis were tested. Two forms
of questionnaire were designed; the first was for the department’s heads and the other for
the faculty members. Moreover, the results were analyzed and approached statistically, and
presented by using the SPSS package. The most important results of the study were:

The researcher discovered that the deans’ and the departments’ heads attitudes towards the
actual functions of planning, organizing, directing, and monitoring were mostly positive,
i.e. the researched sample’s attitudes towards the dean’s and the department’s heads
performance in responsibilities and administrative activities were almost consistent.

Referring to a group of indicators like faculty, students, curriculum and educational
environment, the study confirmed that the researched sample’s attitudes towards the actual
performance of the academic departments and faculty were high, but the researched
sample’s responses, in terms of the scientific research and contribution in community
service, towards the actual performance of the academic departments and faculty were in
the average.

The study also showed that there were moral impacts with statistical significance in the
researched sample attitudes towards the current leadership method that affects the
performance of departments’ heads and faculties at the Palestinian Universities in the West
Bank. Moreover, there were moral impacts with statistical significance in their attitudes
towards the actual functions of planning, organizing, directing, and monitoring that
influence department’s heads and faculties.




The study also found that there were no moral differences in the faculty member’s attitudes
at the statistical significance level (p < 0.05) towards the status of planning attributed to the
university variables like sex, faculty, academic rank, years of experience and scientific
education.

The study also found that there were moral differences in the faculty member’s attitudes at
the statistical significance level (p < 0.05) towards the status of organizing attributed to the
university variables like sex, faculty, academic rank, years of experience and scientific
education.

The study also found that there were no moral differences in the faculty member’s attitudes
at the statistical significance level (p < 0.05) towards the status qou of directing and
monitoring attributed to the university variables like sex, faculty, academic rank, years of
experience and scientific education.

The study recommended the followings: on the basis of the study recommendations, the
Palestinian Universities’ administration should execute research colloquiums and
collaborative workshops to study and exchange information to make research projects. The
Ministry of Higher Education should take the initiation to support the budget of the
scientific research at the Palestinian Universities, and consolidate the role of the deans and
the academic departments’ heads in performing their duties and managing the various
administrative activities and empower this role through planning, organizing, directing
and correct administrative monitoring. To reinforce the moral and social responsibility
among the Palestinian Universities’ deans and academic departments’ heads.
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