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Management of media content and its relationship to the response and
influence in the Palestinian Broadcasting Corporation

Prepared by: Mahmoud Samir Amro
Supervision: Dr. Ahmed Rafiq Awad

Abstract

This study aims to recognize how the media content in the Palestinian Broadcasting
Corporation / PBC (the Palestinian Radio and Television) is managed and the ability it has
to influence and respond to the public. The study aims also to identify the extent to which
that management uses the methods and theories of influence over the process of handling
the media content and preparing it in all types of media services, in order to educate the
public and guide them towards the social and political systems, and to build views and
encourage attitudes towards active participation in comprehensive development processes.

To achieve the objectives of the study, the researcher adopted the descriptive analytical
methodology, applying the research tools: (observation, interview and questionnaire),
among the two categories of the PBC "High and middle employee categories”. The
researcher verified the validity of these tools by presenting the interview questions and
questionnaire to a group of arbitrators. The stability of the scale was confirmed by using
the internal consistency coefficient Alpha (Chronbach Alpha), and the stability coefficient
was (0.979), which is a high stability factor and indicates the stability of the study

instrument.

The study reached the following results:

1. The legal and regulatory references.

In 2010, the Presidential Decree was issued to regulate the PBC work and define its
authority and methods of governance. It gave the PBC the opportunity to exercise its
functions and responsibilities with professional and administrative independence. Its
leadership was granted full authority in the development of administrative and professional
systemsm, and in implementing a national media policy in line with the needs of the
Palestinian citizens and their rights. That includes elevates citizens awareness socially and
politically in line with the requirements of development and progress. The decree
authorized the PBC to be the objective mirror of the Palestinian people towards the other

peoples and communities.



2- The Business Administration

Although the presidential decree granted the PBC independence in the administrative and
financial fields, including the right to prepare a special administrative and financial system,
in order to enable it to achieve control over its human and financial resources, the PBC still
relies on the general governmental administrative and financial systems. Despite the
existence of some difficulties and financial obstacles, it has a direct role in the preparation
and control of its budgets, and owns the equipment and techniques that set it at high levels
in the techniques of mass communication, That ultimately enables the PBC to keep abreast
of the variables and updates in communication techniques.

This gives the PBC and its leadership the opportunity to work in accordance with the
interests and nature of its activities, and to be free of some the routine procedures that are

not consistent with the interest and nature of media work.

3 — The management of the media content

Referring to the title of the study “management of media content and its relationship to the

response and influence in the Palestinian Broadcasting Corporation/ PBC”, which relates to

management of contents and not of individuals, the theories of influence have provided a

basis for building criteria of content, control and selection, in order to achieve the required

response. It consists of two interconnecting entrances:

The first is the functional approach: which includes studying the functions of the PBC

and what it can offer the public by focusing on how the public uses the means of

communication, and the extent of representating its needs.

The second is the influential approach: which includes the study of the effects resulting

from the contents provided by the PBC, by focusing on the changes that occur to the public

and to its awareness of the content.

These two variables represent simply the concept of the communication process: "the

source and the recipient”, with the purpose of interaction and reaction (or persuasion),

regarding the shifting of the public's point of view towards the views of the PBC.

The following results were found:

e As for the functional approach: according to respondents’ answers, the media process at
the PBC does not take place through studying how the public use the media evidence.
That was clear in the light of the absence of studies and researches on the interests of

the public and the nature of its use of the media in the process of preparing content.



e As for the influential approach, the respondents’ answers indicate that there is no

estimation of the results of the delivered work, the absence of feedback systems, and the

effects that they generated on the target audience.

Therefore, the media process practiced by the PBC does not apply any theories of

influence due to lack of interaction with the targeted audience in a systematic and planned

manner.

In addition, the correlation between the impact theories and the media process at the PBC

showed a set of observations that have implications on the ability of the PBC to influence

and respond to the public, the most important of which are:

Lack of clarity concerning the vision and objectives of the PBC, the absence of its
objective description and the definition it has, as only a mere (national institution.)

Lack of clarity in the decision-making mechanisms and the absence of decision-making
criteria.

Absence of media planning and media organization.

Absence of standards and procedures governing content selection.

Absence of a system, clear procedures and criteria related to the goals of the activities.
In addition to the absence of indicators that enable the employees to implement their
duties correctly, and allow them to follow-up and accomplish permanent review of their
work, and ensure the harmony between the carried out work and the end goals.

The absence of a control system over the content, despite the existence of self-
censorship, which is unified and measured by workers, due to the varying levels of
culture and knowledge, and the diversity of intellectual trends.

The absence of researches, studies and measurement mechanisms for the public opinion,
so as to determine the positions of the target audience of the topics presented. The
process of preparing the media content does not depend on any researches, public
opinion survey, and does not depend on viewing rates to the extent that they are
estimated without relying on any references approved. There is no source to know the
interests of the public; and it is clear that the content submitted is at best based on the

estimates of the people without reference.

The Answer to the research topic

After revising the results of different senior PBC leadership interviews, and the results of

the middle leadership questionnaire, the researcher learned a lot about the working

methods used in the PBC body. He recognized the nature of the relationship between the



upper and middle leadership categories, and was enabled to identify the editorial
department’s methods and policy that deal with the media content, including the methods
of selection and organization adopted at the PBC. Therefor the researcher was able to
determine that the relationship between the content management and the response of the
PBC, is confined to its role and responsibility as only a tool for controlling and governing
the process of broadcasting the news and the information without taking into account the

standards of impact and requirements.

Recommendations

In order to be able to provide the media content and the matters that are consistent with the

concept of impact and response, and contribute to the process of comprehensive

development, the PBC should take into consideration different targets. Among these
targets: shaping a citizen who knows his rights and duties and be able to build his attitudes
and opinions objectively through a consistent national responsibility. That means to
develop citizens who are able to participate in building their society, and strengthen their
ability to keep up with developments and variables. That includes maintaining their human
rights, and have the courage to defend their rights by the means and tools that enable them
to reach a civil society with high standards. To participate in achieving these targets and

“to be truly a national institution with excellence, the PBC, as the researcher concluded,

should consider the following recommendations:

e Preparing a strategic plan for the PBC that covers all elements of strategic scientific
planning.

e Formulating an objective and accurate definition for the PBC, as a national body with a
clear and precise message and vision that takes into account and complies with the true
concept of the national media and its responsibilities.

¢ Identifying a clear definition for the goals and targets of the PBC.

e Designing executive plans for programs and projects that include the administrative
process of the PBC, which are the “Editorial Department and the Business
Administration™.

¢ Designing a media model for each type of the media contents.

e The development of financial and administrative systems and organizational structures;

and precise descriptions of the functions through illustrating the levels of responsibility



and mechanisms of administration, the financial and professional decision-making, and

the executive procedures for all specialized activities of various types and levels.

e Building a system of incentives capable of promoting the commitment and loyalty of
the staff.

e Building a monitoring and controlling system through which to build a business model
and management.
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