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The Effectiveness of the Determinants of Applying the Manning Tables
and Its Relationship with the Job Performance in the Public Sector -
State of Palestine

Prepared by: Abdul-Naser Mohammad Hishan Matar
Supervisor: Dr. Saadi Mahmoud Suleiman Al-Karnaz

Abstract

This study aimed at identifying the situation of the effectiveness of the determinants of
applying the manning tables and its relationship with the performance of employees in the
public sector in the northern governorates in the State of Palestine.

To achieve the objective of the study, it was conducted on a sample of (358) employees,
and a stratified random sample was taken with a specified number according to the
percentage of each category as follows: employees at the senior level by 12.6% of the total
study sample, and equal to 45 employees, and employees of the A level by 87.4% of the
total study sample, and equal to 313 employees.

The study used the descriptive analytical methodology in collectiong and analyzing the
information and data through linking relations by raising questions and hypotheses to reach
the results according to evidence and clues, using the SPSS statistical analysis program.
The study have found a number of findings, the most important of which is that the
respondents highly agreed on having a clear job description for the tasks of each job, with
clear powers of each job and defined lines of responsibility between management and
subordinates. They also highly agreed on having a flexible organizational structure while
preserving non-overlapping between the competencies of organizational units in the
institution. The respondents also highly agreed that career planning focuses on achieving
the institution's mission and crystallizing its strategic goals, and they highly agreed that the

institution cares about the employee's career path through the institution's focus on their



career path when preparing its organizational structure, with an emphasis on having laws
and regulations that reserve employment rights for employees, and there is a commitment
by the institution to them, while taking into consideration that these laws and regulations
meet the requirements of the work and the employee, and finally there is agreement on
having a high organisational climate that needs to be strengthened.

The study concluded with a number of recommendations and suggestions, including,
promoting the improvement of the quality of the organisational structure because of its
great value in influencing the quality of job performance; As well as enhancing the
efficiency and effectiveness of career planning because of its great value in influencing the
quality of job performance. In addition to improving the effectiveness of the organizational
climate, because of its great value in influencing the job performance; And providing
employees with procedures manuals that ensure the proper functioning of work; As well as
following up the implementation of activities and executive plans through a follow-up
program that relies on measurement indicators; following up the implementation of
activities in an optimal manner; and adopting the mixed, decentralized and centralized
administrative model in the authority of decision-making, which will contribute positively
to the application of manning tables; working to standardize employee data between the
Ministry of Finance, the General Personnel Council and the rest of the public sector

institutions, each in its own jurisdiction, through electronic connectivity.
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