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Relationship with the application of total quality management
to achieve competitive advantage for the Palestinian Industrial
Facilities certified quality

Prepared By: Mahmoud Hassan Moh’d AL-Wirdian

Supervisor: Dr. Azme Atrash

Abstract

This study aimed to search the variables comprehensive quality management
system on the competitive advantages in the Palestinian factories, in addition,
to identify the reality of the comprehensive quality management system in the
Palestinian factories and to identify to policies that these factories follow to
reach to competitive advantage so to achieve the study's aims. A
questionnaire has been designed to study the research's problem, so that all
the quality managers and sections' chairmen in the Palestinian factories in the
west bank that have the international certificate (1ISO9001) will be the study's
community and sample at the same time.

Interviews were done with the quality managers in five selected factories
which cover all the artificial activities aspect in the west bank.

These interviews cover: medicine industries sector, heavy industries sector
finally the constructive sector. Seeking to improve the results' accuracy using
more than one searching tool, this study comes in five chapters. The first one
talks about the studies back ground and its importance. The second talks
about the theoretical frame and the ex-studies, the third talks about the study's
procedures, the fourth talks about the results' discussion, while the last one
talks about the conclusions and the recommendations

The study reached a conclusion that there is an obvious interest b y the
factories under the study of the quality management system that the
researcher and to implement most of in different positive levels degrees.
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The highest level was for the implement procedures and the quality
managements' high commitment followed by the continuous improvement,
then customer's concentration.

Finally the management systems that simplifies the least level of the
implementation .

The study reached a concluding that there is a big interest to owe
competitive advantages and they follow several policies to owe a competitive
advantage and implement in various positive levels and degrees. The studies
to reach concluding that there is an obvious and clear an increasing
relationship between implementing the comprehensive quality management
system variable and owing competitive advantages when one of them
increased the other increased and the opposite is correct. The study had many
recommendations:

The most important are:

To increase the interest of the necessity of implemented of all the
comprehensive quality intervals, The necessity to encourage the local
products consumption, Putting systems to encourage incent and support the
Institutions that put part of its budgets for researches and studies to develop
and improve their products and services consumption the qualities culture in
all the institution’'s levels.

To train the workers for the quality's and too sure to their understanding make
to implement it on the right way, to achieve the costumers' satisfaction
because it’s the right way to achieve, the institution's benefit continuity .

Finally the necessity to mark the strategic stage goals of the institution and to
choose the correct policies and methods to achieve it in a studied and
accurate way.
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Zapal) Zacall L3 9001 550 saled Lo Alalall clSal o Lo 206 (1) o3y 3ale

M -A- K International

Training and Certification Services

Client Name

Certification scheme

Telephone and Address

1. | Sinckrot Food company

IS0 2001:2008

Ramallah - 02-2955701

2. | Royal Industrial and trading

180 90012008

Hebron - 02-2219800

2, | Birzeit pharmaceutical Company

IS0 2001:2008 and
15014001:2004

Ramallah -02-2956581

4, | Pharmacare pharmaceutcal

150 9001:2008 and
15014001:2004

Ramallah - 02-2900680

5. | Beitjala Pharmaceutical

IS0 9001:2008 and
15014001:2004

Beit Jala - 02-2742855

&, | Jerusalermn Pharmaceutical company

150 9001:2008 and
15014001:2004

Ramallah — 02-2403517

7. | Sindora Food industries

IS0O22000:2005 and
IS0 90012008

AL Eizarieh - 02-2796804

8. | Massar Stones

1SO 9001:2008

Beit lahem - 02-2440437

9. | Al Marah company

180 90012008

Jenin - 04-2414028

10.| Neiroukh metalic

150 9001:2008

Hebron - 02 -
2233320

11.| Future Iron Pipe

180 90012008

Hebron - 02-2265321

12.| Green Valley

150 9001:2008

Tulkarem - 092583470

13.| Arab Brothers company

150 9001:2008

Hebron - 02 22 86
808

14.| Super Nimer ISO 9001 withdrawn 02-2291219

15.| International center for geotechnical and IS0 2001:2008 0599204285
engineering study

16.| Palestine construction company IS0 2001:2008 0599877354
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M -A- K International

Training and Certification Services

[50 90012008

investment

17.| National Beverage company — coca cola 82 2987559
18.| National beverage company —Cappy 150 5001:2008 Tulkarem 09 2683 483
19.| National beverage company - lericho [50 20012008 970598 902240
20.| Al Tagaddom scales company 150 5001:2008 0599849613
21.| Asia for Marble and Stones 150 2001:2008 02-2763684
22| AL Waleed for Marble and Stones 150 9001:2008 02-2769128
23| Al Anan for Marble and stones 130 9001:2008 02—-2226091
24.| AL Raeda for marble and stones 150 9001:2008 02-2769088
25| Halaika for Marble and stones 130 9001:2008 02-2745757
26.| Al Yaseen for Marble and stones 150 2001:2008 02-2563047
27.| Marble and stones center 150 9001:2008 02-2228912
23 | Jerusalem marble and stones for 130 9001:2008 02-2299933

Palestine Office: Ramallah -Bazar Bldg. Tel: 0599449559, Fax: 022972363, Email: yasm een@mak-int.ps
Postal Address: P.0. Eox 67800, Salah El-Deen Street, East Jerusalem 97300
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