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The determinants of building the competitive capacity of the Jerusalem city.
“Jerusalem, the capital city of Palestinian state”

Prepared by: Ahmad Husain Safadi

Supervised by: Professor Mahmoud ElJafari

Abstract

This study aims at formulating a reliable economic framework to enhance the
competitive capacity of the Jerusalem governorate to solidify the Palestinian presence
and existence in the Holy City, the Capital of the Palestinian State and enable the
steadfastness of the Jerusalem citizens. The study relied on the qualitative methodology
and the descriptive and analytical approaches using the Data obtained from individuals
and focus groups interviewed from the various Jerusalem economic sectors.This, in
addition to the analysis of opportunities, challenges and threats confronting the different
sectors to draw up strategies and tools to invigorate the economy of the City.
Furthermore, the study discussed a number of available written literature especially those
based on Michael Porter’s Diamond Applied Model to enhance the competitive capacity
of the world capitals and cities in Italy, the United States and India.

The study also used data and figures published by the Palestinian Central Bureau of
Statistics (PCBS) about the most important economic indicators pertaining to the
economic sectors in the Jerusalem governorate (subject of study) comparing them with
their equivalent in the West Bank and Israel. The data, based on the Palestinian Central
Bureau of Statistics delineated the promising sectors if the Diamond Model was applied.
Construction and Housing, Tourism and Hand crafts ,In-country Commerce, the Health
Sector and Education , all led to the importance of identifying each cluster’s competitive
capacity and connecting them together on one hand, and thence connecting the Jerusalem
economic sectors with the sister clusters in the governorates of Bethlehem and Ramallah.
The study assumed the possibility of applying Porter’s model for Jerusalem with certain
modifications, taking into consideration the characteristics of the City. It also pointed out
that ensuring the success of the implementation of the model in Jerusalem requires
a professional reference for each and every cluster as well as the support of the
Palestinian Government and the Palestinian Private Sector.

This study comes in congruence with the various other studies especially that of the
United Nations Conference on Trade and Development (UNCTAD) that refers to the
absence of contact for every cluster as well as all clusters united. This necessarily calls
for the formation of a united professional reference, transparent and accountable, and
acknowledged by the different official, specialized parties.



The results of the study indicated that despite all the imposed obstacles of the Israeli
occupation ,it is possible to achieve the competitive feature of Jerusalem, invigorate its
economy and participate in reinforcing and enhancing the Jerusalemites’ existence in the

City.

The study illustrated that the application of Porter’s Competitive Model in  Jerusalem
,expressing a unique experience with remarkable characteristics, is different from its
application in any other country, Arab or Islamic capital as well as the West Bank .All is
due to the absence of the executive authority with all its official arms in the city,
particularly the ministries, local councils and the unions of the chambers of commerce
thus calling for the formation of a creative supportive national reference to represent the
Jerusalem institutions, and the firms of the private sector to be an alternative to the absent
government.

The success of applying the Porter’s Model in the governorate of Jerusalem is of
significant importance to enable spreading it to all the other governorates and achieve
the competitive feature for the whole of Palestine .This will eventually contribute to
solidifying the existence of the citizens in Palestine at large.

The study also reiterated that cooperative opportunities between Jerusalem and the West
Bank are present, particularly in the tourism cluster as hotel services in Bethlehem and
transportation in Jerusalem are developing and in progress.

The study recommended the development of the essential factors for Porter’s Model in
the Jerusalem governorate, most importantly, the skilled human resources, investment in
the work of the citizens as an alternative to employment in Israel, financial investments in
various economic sectors especially in housing, construction and tourism.

The study also recommended that despite the Israeli occupation of Jerusalem there is
need to apply Porter’s Competitive Model on the multi- sectors to be effective tools for
the enhancement of the competitive feature of the city.

It recommended the cooperation and coordination between every single cluster sector as
well as cooperation among all the clusters united; the initiation of a professional
reference for every cluster as well as a joint reference for the various clusters and
cooperation and coordination among all of them and among the various economic
clusters in the West Bank.

The study stressed the importance of the commitment of the Jerusalem partners in the
public and private sectors as well as the Jerusalem institutions to implement the cluster
plan within a well-defined legal framework to achieve the desired interests and benefits
for each and every partner.

Lastly, the study shed light on the most important achievable economic results that could
be realized through connecting the Jerusalem health sector with the Palestinian health
sector, considered to be the most important channel which would contribute to linking the
Palestinian economy between Jerusalem, West Bank and Gaza.
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