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Palestinian police for ce delegation of powers: the present state of affairs

and future prospects.

Prepared by: Abdul Rahman Qogas

Supervised by: Dr. Abdul Rahman Al-Haj Ibrahim

Abstract

This research was undertaken between August 2011 and July 2012. The sample used for
this study was selected from police officers enlisted in the Hebron, Ramallah and
Al-Beireh the study aimsto examin the current power delegation procedures in the police
system and the prospects for future developments. It aso ams to explore the main
challenges arising in the process of power delegation, and the reasons why low ranking

officersrefuse being held accountable.

The significance of this study arises from being the first of its kind on the Palestinian

policing system, besides, the substantial and role it playsin society critical.

The methodology applied in this study was the descriptive analysis . Data for the study was
collected, and hypothesis tested depending on primary material collected through

questionnaires using SPSS programme.

Amongst the most important conclusions the study reached is that delegation of powersin
the present police system is actually operative. There is aso a high level of awareness
among most officers of the importance of delegation for the daily running and

operativeness of the system.

In addition, delegation of powersis effected by, always, consulting the administrative chief
in charge for opinion. thisis a clear indicator of lack of confidence by officers to whom a
delegation is made, and of inadequate training. These shortcomings reduce an officers

capability to carry out his duties as expected of him upon receiving orders.

However, delegation in it self can be functional in as far as it provides officers with

delegation with the necessary skill to develop their sense of duty, and assert team work

spirt.

The study points out that many layers of hierarchy within the police system is a major

constraint which power delegation, as a procedure, suffers from. Another obstacle why



officers may not be prepared to take responsibility for actions is the fact that there is a
clear imbalance between delegation and the degree of responsibility born.

The study also makes clear what aught to be done to remedy the present state of affairs.
That is, the elite of police system must, themselves, be committed to delegation of powers

asaprinciple, then put in place policiesin this effect.

The principal recommendation forwarded by this study is that the policy system needs a
better and stronger internal monitoring and accountability policies and mechanisms.
Another recommendation is that there need be a clear job description for all ranks, in

addition to a clear code of ethicsfor policing.
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