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The role of financial and moral incentives in increasing qualifications of
the employers at the banks in Bethlehem Governorate

Abstract

The current study aimed to recognize the role of financial and moral incentives in
increasing qualifications of the employers at Bank in Bethlehem governorate. We adopt all
the employer in Bethlehem's governorate Banks as the community of the study.

The study uses the sampling for all the Bank's employers in 9 Banks at Bethlehem
governorate. The study included the Banks general, managers, sections chiefs, republic
relationships worker, teller and the facilities sections workers.

The researcher created questioner as the study evidence. This questioner included 7
sections; the first one includes the comprehensive information related to the workers and
the other 6 sections included 68 statements which came under 6 parts: First, the financial
incentives offered from the Banks to the employer. Second, the role of the financial
incentives in increasing the worker's qualifications. Third, the moral incentives offered
from the Banks to the employer. Fourth, the role of the moral incentives in increasing the
worker's qualifications. Fifth, the standards on which these incentives are given. Sixth, to
evaluate the performance and the qualifications. We used the descriptive method for this
studies which very suitable for such studies.

The results of the study showed that the workers of the Banks have a great deal of views
for the role of moral and financial incentives in increasing their efficiency at work, the
sample of the study was completely agree that these incentives increase their ability to
work.

The study shows that the Bank administrations take care and are interested in offering
financial incentives more than the moral ones. The answers of the employers were that
they receive financial incentives more than moral ones. The study also shows the standards
on upon which these incentives are given, which came as follows: Nepotism, doing hard
works, achievements, new ideas, the relationship with chiefs, commitment, the experience
and lastly the qualifications.

The study shows that there are no big statistical differences for the workers in their view to
the role of the financial incentives in increasing their ability to work. The role of the
financial incentives aren't affected by the employer's gender, martial status, the place
where they live, the age, the scientific degree, the job title and the salary.

The study shows that there are no big statistical differences for the employers in their view
to the role of the moral incentives in increasing their ability to work. The role of the
financial incentives aren't affected by the employer's gender, martial status, the place
where they live, the age, the scientific degree, the job title and the salary.

According to the results of the study, the researchers conclude some Recommendations: It
is important to take the employer's points of view about the incentives systems for the
Banks into consideration. The Bank's administrations must take into considerations the
social and economical changes. Also, the salaries system must fit up well with these



changes. There is also a necessity to take into considerations the way on which the moral
and financial incentive are given, and if these incentives are adequate to the employer's
efforts. Also, the subjective ness in evaluating and giving these incentives and to avoid
favoritism. The incentives, also, must be given in its time without delaying. Finally, there
must be educational programs for all Banks' managers about the importance of the
incentives and how to use it positively.
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