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The reality of crisis management in Palestine Medical
Complex from the point of view of employees

Prepared by: dania Mohamed Othman al-shiekh

Under the Supervision of: sumayya al- saej

Abstract:

The study aimed to identify the extent of the employee’s awareness of crisis
management mechanisms and methods in Palestine Medical Complex, in order
to determine the readiness of this institution in dealing with crises.

The study sought to determine the effects of demographic factors (employee’s
category, duration of service, age and gender) on the respondents views of the
effectiveness of the crisis management system in Palestine Medical Complex.

The researcher used the descriptive analytical method for its suitability for such
kind of studies in describing the phenomenon studied, analyze their data and to
identify the relationship between its components.

To achieve the objectives of this study, a suitable questionnaire was prepared to
serve the objectives of the study and to be distributed to a stratified sample of the
hospital, which were (255) employees. The recovered and valid questionnaires
reached (229).

The researcher applied the questionnaire to the sample of the study and then
analyzed the responses of the respondents using the statistical program (SPSS).

General results of the study:

The extent of the employee’s awareness of crisis management
mechanisms and methods in Palestine Medical Complex was high by



81.8%, which includes crisis management mechanisms in its strategic

plan.

The respondents reported that Palestine Medical Complex is equipped with
a team of crisis management and early warning sensor by 80.6%, this was
demonstrated by presenting the team's preparedness for crisis management
within the Palestine Medical Complex in descending order.
They also reported that the readiness of the Medical Complex management to
prepare and prevent crises as they occur is high by 81.8%, the Medical
Complex, like its counterparts, is one of the governmental institutions that
follow the approach of preparedness and crisis prevention to overcome it and
avoid it in the future.

This study recommends:

Raising the level of cooperation between employees in different
administrations and departments to facilitate the necessary preventive
measures to reduce crises, to develop a competent staff capable of making
the necessary decisions to avoid falling into crises by making future
strategic plans, and to provide training courses for staff in strategic
planning and crisis management.
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