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Abstract :

The study aimed at identifying the degree of decision-making among public school principals in
Hebron Governorate and its relationship with some variables from the teachers’ point of view. For
achieving the study objectives, the team of researchers used the descriptive analysis approach. The
study was applied based on the stratified random sample, as the study sample consisted of (650)
teachers from schools in Hebron Governorate. For the purpose of data collection, a questionnaire
was prepared to measure the Decision Making practiced by school principals in Hebron
Governorate from the teachers' point of view. The questionnaire was formed of (67) into six
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sections which are (identifying and diagnosing the problem, collecting data and information,
determining the available alternatives and evaluating them, choosing the appropriate alternative,
making the decision, and following up on the implementation of the decision).

The study found that the degree of practicing decision-making processes from the point of view of
teachers in Hebron Governorate was medium in all sections. It was also found that there were no
differences between the estimates of the study sample members towards the degree to which
principals practice decision-making processes due to variables: gender.

Keywords: Decision-making; Public school principals.
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