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Abstract  
 

The study aimed at measuring the effect of the organizational structure on the 

excellence of the performance of the employees of the International Insurance 

Company. If there are statistically significant effects on the effect of the 

organizational structure on the performance of the employees of the International 

Insurance Company (official, central, specialization, complexity) (Staff skills, 

leadership, human resources). 

The study adopted the effect of the dimensions of the organizational structure on the 

excellence of the performance of the staff represented in: the degree of official, 

central, specialization, complexity. 

To achieve the objectives of the study was based on the descriptive analytical method, 

which is based on the study and analysis of the phenomenon. The questionnaire was 

used as a tool for collecting preliminary data for the study. The study population 

consisted of all employees and clients of the International Insurance Company in 

Palestine. The study sample consisted of (58) employees and employees according to 

their job names, and (415) customers and customers of the International Insurance 

Company The SPSS program was used to analyze the primary data and to reach the 

main results that answer the study questions. To analyze the data statistically, the 

averages for the calculation and the standard deviations were used. Yale linear 

regression and correlation coefficient of Spearman and other statistical tests equation. 

The study found that the total area of the organizational structure and its impact on the 

performance of the employees in the International Insurance Company was medium 

with the mean of (2.26). It was found that the fifth field (the skills of the employee) 

The average arithmetic mean (2.60), while the seventh field (human resources) has the 

lowest arithmetic mean where the mean (1.97). There is also an impact to the degree 



 

 ‌خ

of official, central, specialization, complexity in the organizational structure to 

distinguish the performance of employees in the International Insurance Company 

Based on the results of the study, the study came out with some conclusions and 

recommendations. The most important of these recommendations is that the general 

management of the company should be an example in terms of flexibility, non-rigidity 

and complexity because weak management leads to weakness of its employees. To 

the company's goals and strategies, and to increase the concern to be environmentally 

friendly, for example. It is also preferred to develop the administrative and financial 

system in the company so as not to be oriented towards centralization in addition to 

the direction of the company to improve and develop the skills of employees in the 

company, through the staff to see the company and thus their faith in them, which 

increases their affiliation to the company and maintain them. 
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