




    





  



  



  
                      

     

(



  



  



  



  
Efficiency 

Effective 

:

.



  
.



   



   



  
The status of the strategic planning of the non-governmental 

organizations in the southern part of the West Bank; the 
relationship between this strategic planning and performance  

Abstract  

This study attempted to examine the status of the strategic planning of the non-

governmental organizations in the southern part of the West Bank; the relationship 

between this strategic planning and performance, and; the level of implementing strategic 

planning inside these organizations.  Moreover, the study also made an attempt to 

generate a concept about the level of contribution of the strategic planning in developing 

the performance of these non-governmental organizations. Finally, the study examined 

the obstacles facing strategic planning of those organizations from the viewpoint, of those 

who are in charge of them, amidst the study variables relating to the nature of the work of 

the organization, its age, and its employees.                                                     

In order to achieve the study's objectives especially with regards to the theoretic part, we 

have referred to the administrations' literature reviews. We have consulted   scholarly 

articles, books and other sources (e.g. dissertations, conference proceedings) relevant to 

this area of research, or theory, providing a description, summary, and evaluation of each 

work. The purpose was to offer an overview of significant literature surveys relevant to 

this study. As for the field part, we used the analytical descriptive method, after creating a 

survey questionnaire capable of effectively and accurately collecting data, and in order to 

have a better idea about the nature of the strategic planning in the non-governmental 

organizations (NGOs) in the south of the West Bank                                                                            

The study sample included all employees working in higher administration posts in the 

NGOs south of the West Bank. The population included (382) males and females.  

Another sample was also chosen at random included 172 males and females, constituted 

45 % from the total sample.  

Results: The study arrived at the following results:                                    



  
The non-governmental organizations (NGOs) have above-average ability in relation to 

the strategic planning. It's to be noted that the average responses of the sample towards 

this reached 3.86.                      

The status of the strategic planning in this organization reached the above-average where 

the average responses of the sample towards this reached 3.91.                                                                                           

The strategic planning has a great contribution in promoting the performance level in the 

NGOs where the average responses of the sample towards this reached 3.80                                                     

The study revealed that the most applicable of the strategic planning stages or levels in 

these NGOs was the framing or drafting of a strategy in the NGOs, where the average 

responses of the sample towards this reached 3.82, followed by supervision and 

evaluation of the strategy with an average which reached 3.71; Finally, the 

implementation of the strategic plan and putting it into effect in the NGOs where the 

average arrived at 3.68.                                                                                          

The study also showed a statistically positive correlation coefficient between the strategic 

planning and performance in these NGOs which arrived at 0.97. That s to say there is an 

increasing proportional relationship between the strategic planning and performance in 

these NGOs. 

Study findings revealed statistically significant differences between the responses of the 

interviewees attributed to the institution's age in respect of strategy formulation, whereas 

the study indicated that organizations which have been effective since 21 years and over 

were significantly greater to formulate its strategies than other organizations with less 

experience and age.  

Findings of the study showed that there were statistically significant differences between 

the responses of the interviewees attributed to the number of employees in relation with 

the organization's capacity for strategic planning in all its parameters, where the 

organizations that hired more than ten people have more capacity for strategic planning 

within the organization compared with the organizations with less number of employees. 



   
No statistically significant differences between the responses of workers in NGOs 

regarding the level of implementing strategic planning in all its dimensions within the 

organization, and this may be attributed to the performance variable which confirms the 

validity of the hypothesis. 

No statistically significant differences between the responses of employees in non-

governmental organizations regarding their institutions' performance either with regard to 

investing capacities or achieving objectives. This might be attributable to the years of 

experience, number of employees and the nature of the institution's work. 

The most significant recommendations of the study: 

The necessity to scientifically implement strategic planning in NGOs at all stages; and 

involve employees at all levels during the development and formulation of strategic plans 

in the organizations. In addition, it is important to implement different kinds of moral and 

material incentives for their positive impacts on promoting the efficiency and 

performance of workers in NGOs. 

Eventually, it is important to build the capacity of NGOs and support its qualified cadres 

with high expertise in the area of work and to provide a database of community-based 

organizations, through increased networking among them. 
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Q1 0.27 0.001 Q53 0.11 0.162 
Q2 0.51 0.000 Q54 0.38 0.000 
Q3 0.53 0.000 Q55 0.60 0.000 
Q4 0.48 0.000 Q56 0.48 0.000 
Q5 0.45 0.000 Q57 0.56 0.000 
Q6 0.54 0.000 Q58 0.53 0.000 
Q7 0.31 0.000 Q59 0.42 0.000 
Q8 0.53 0.000 Q60 0.60 0.000 
Q9 0.60 0.000 Q61 0.58 0.000 
Q10 0.50 0.000 Q62 0.68 0.000 
Q11 0.54 0.000 Q63 0.04 0.611 
Q12 0.49 0.000 Q64 0.13 0.102 
Q13 0.37 0.000 Q65 0.53 0.000 
Q14 0.36 0.000 Q66 0.59 0.000 
Q15 0.53 0.000 Q67 0.56 0.000 
Q16 0.42 0.000 Q68 0.67 0.000 
Q17 0.50 0.000 Q69 0.66 0.000 
Q18 0.42 0.000 Q70 0.69 0.000 
Q19 0.49 0.000 Q71 0.67 0.000 
Q20 0.60 0.000 Q72 0.54 0.000 
Q21 0.63 0.000 Q73 0.57 0.000 
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Q26 0.60 0.000 QB2 0.66 0.000 
Q27 0.50 0.000 QB3 0.60 0.000 
Q28 0.47 0.000 QB4 0.70 0.000 
Q29 0.59 0.000 QB5 0.72 0.000 
Q30 0.58 0.000 QB6 0.63 0.000 
Q31 0.49 0.000 QB7 0.72 0.000 
Q32 0.41 0.000 QB8 0.71 0.000 
Q33 0.64 0.000 QB9 0.67 0.000 
Q34 0.57 0.000 QB10 0.55 0.000 
Q35 0.51 0.000 QB11 0.54 0.000 
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Q37 0.65 0.000 QB13 0.58 0.000 
Q38 0.67 0.000 QB14 0.56 0.000 
Q39 0.59 0.000 QB15 0.66 0.000 
Q40 0.65 0.000 QB16 0.66 0.000 
Q41 0.65 0.000 QB17 0.70 0.000 
Q42 0.48 0.000 QB18 0.62 0.000 
Q43 0.62 0.000 QB19 0.69 0.000 
Q44 0.37 0.000 QB20 0.65 0.000 
Q45 0.46 0.000 QB21 0.62 0.000 
Q46 0.35 0.000 QB22 0.62 0.000 
Q47 0.71 0.000 QB23 0.63 0.000 
Q48 0.67 0.000 QB24 0.69 0.000 
Q49 0.66 0.000 QB25 0.71 0.000 
Q50 0.66 0.000 QB26 0.64 0.000 
Q51 0.49 0.000 QB27 0.61 0.000 
Q52 0.10 0.243 QB28 0.63 0.000 
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5.2.2
6.2.2
7.2.2
8.2.2

1.8.2.2
2.8.2.2
3.8.2.2
4.8.2.2
5.8.2.2
6.8.2.2
7.8.2.2

9.2.2
3.2

1.3.2



166  

1.1.3.2
2.3.2
3.3.2
4.3.2
5.3.2

6.3.2
4.2

1.4.2
1.1.4.2
2.1.4.2

1.3
2.3
3.3
4.3
5.3
6.3
7.3
8.3
9.3

10.3
11.3 

1.4 
2.4 
3.4 



167  

1.5
1.1.5
2.1.5

2.5

        



168  

1.3 

   

2.3 

2.3

 

3.3

 

1.4

 

2.4 

2.4 
3.4

 

4.4

 

5.4

 

6.4 

6.4 

7.4 

7.4 



169  

8.4 

8.4 

9.4 

9.4 

10.4

 

11.4 

11.4

 

12.4

 

13.4

 

14.4 

14.4

 



170  

15.4

 

16.4

 

17.4 

17.4

 

18.4 

18.4

 

19.4

 

20.4

 



171  

21.4 

22.4 

23.4 

24.4 

25.4 



172  

1.2

 

2.2

 

3.2

 

4.2

 

5.2

 

6.2

 

7.2

 

8.2

 

9.2

 

10.2

           


