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Abstract

This study aimed to identify the relationship between the prevailing leadership styles and
the level of empowering of working women administratively, at Al-Quds Open university
and University of Bethlehem. It also aimed to focus on the most important
recommendations and suggestions which will promote empowering of women.

This study was conducted in the period between the beginning of the summer semester of
the academic year 2011-2012,and the end of the second semester of the academic year
2012-2013.

The researcher used the descriptive approach in the completion of this study .designing a
special questionnaire for this study was done.

The questionnaire consisted of two parts: the first part included general demographic data
about the respondents .

The second part consists of four aspects: prevailing leadership styles, level of
administrative empowerment, empowerment difficulties and finally a question about the
suggestions needed to promote administrative empowerment.

The questionnaires were distributed on (310) administrative female workers at the
universities. Only (216) completed questionnaires were returned ; (157) questionnaires
which formed (69%) of workers at Al-Quds Open university, and (59) questionnaires
which formed (72%) of workers at Bethlehem university.

The study results showed no statistically significant differences in the administrative style
which is applied in the two universities. The most applied prevailing leadership style in the
two universities was the democratic style, followed by the permissive style, and finally the

autocratic style.



Managers at the two universities are interested to lead their universities on the basis of true
democracy based on mutual respect. They depend on the participation of women
administrators in their opinions about the work.

However, results indicated the presence of some autocratic practices where manager
making the final decision by himself.

The results also showed no statistically significant differences in the level of
administrative empowerment the two universities, all of the study members were satisfied

with the administrative empowerment level .

The study also found a statistically significant positive relation between the Democratic
style and level of administrative empowerment, and a statistically significant negative
relation between the autocratic style and the administrative empowerment, and a
statistically significant positive relation between the permissive style and the level of
administrative empowerment in both universities.

Results show the existence of obstacles reduce the administrative empowerment process in
the two universities. one of the largest obstacles to women's empowerment administrative:
Was lack of presence of training programs.

The results also showed no differences in the respondents ‘answers about the prevailing
styles and its relationship to administrative empowerment because of personal and
functional variables ( age, marital status, educational qualifications, monthly salary, period
of work at the university , number of training courses).

Based on the results of this study, the researcher made the following recommendations:
The necessity to adopt the democratic style and to benefit from its advantages in a way that
promotes the position of working women and empower them administratively, and that can
be accomplished by increasing the powers of working women through the delegation of
authority to them. In addition, universities must organize awareness programs and training
courses to help them improve their skills and learn how to make decisions with the need to

reconsider the material and moral incentives provided to them.
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