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How do family businesses deal with the Corona crisis (Covid-19): A case study on
Palestinian family businesses in the retail sector in Ramallah and Al-Bireh
Governorate.

Prepared by: Fatima Hussein Mohammad Wahaish.

Supervisor: DR. Nedal Aref Abdel Rahman Darwes.

Abstarct

The study aimed at identifying how family-owned retail businesses in Ramallah and Al-
Bireh Governorate deal with the Corona crisis (Covid-19). The impacted areas
demonstrated in the study are financing and liquidity provision, human resources,
marketing, production and operations, managing the relationship with customers, and the
impact of the Corona crisis (Covid-19) on the unity of the partners of family members. The
researcher used the descriptive- analytical approach, and the questionnaire as a tool to
collect data. The study population was made up of family businesses in the retail trade,
which consists of (164) companies of the targeted sector according to the data available at
the chamber of commerce and industry of Ramallah and Al-Bireh Governorate. where the
method of total survey was used, and thus the questionnaires were distributed to the entire
population of the study, and (100) questionnaires were retrieved suitable for analysis.

The study reached many results, the most important of which are:

Firstly, in the field of financing and providing liquidity, there was a serious problem in
debt collection during the Covid-19 crisis, however, companies did not have to search for
an external partner to provide liquidity to help the project continue.

Secondly, regarding the field of human resources, companies have been concerned with
instructing and training their human resources about how to deal with the crisis. The
companies have not reduced the salaries and wages of their employees, as well as they
have not abandoned any of their managers or postponed the payment of their wages.

Thirdly, In the field of marketing, companies reduced the quantities of products and relied
on products with new specifications to suit the circumstances of the crisis. They also
reduced the prices of some commodities and focused on lower-priced goods. In addition,
many family businesses have relied more than before on the online-marketing for their
products. The offers system was used to promote the products to a greater degree than
before, thus, competition increased between companies during the crisis. However, the
impact of competition was negative on most family businesses.

Fourthly, in the field of production and operations, the study concluded that there were
hardships in traveling for import, as well as, reducing the stock quantities for family
businesses.



Fifthly, in the field of managing the relationship with customers, it has been evident that
companies have a great interest in maintaining safety and adherence to public safety
standards and procedures, as well as maintain constant communication with customers.

Sixth: With regard to the impact of the Coronavirus (Covid-19) crisis on the unity of the
partners among the family members was positive, as the partners of the family members
were ready to adapt and deal with the new abnormal situation created by Covid-19. They
also enjoyed the skills required to solve the problems during the crisis through developing
new ideas to cope with the crisis. Companies have not reached a situation in which they are
forced to sell some assets.
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P161)

OSlle aalsn L Bale . ladl) agadine 13 opsede Lglaaly Al IS, (6 8
Gria AlKe A0 ASE) mia Les casie O Blaly cdaadl dgly 3 dabidl) 8 A0
(Elo— aaadl b luacy [Fises Ysie Hacae Lbilall 480 Aol adindl) ey <y Gsise

.Pérssinen & Talvitie, 2010: P181)

Cilalin¥) b Lgiay dlaall dahiall & GlaliaVl s Lo LBl 3540 06 Laie
(Paasio & |gilus daadll dalaiall Caps ¥ ) 3540 e Jumdl IS0 AL dalal)
-Heinonen, 1993: P44)

ol Dyer & Whetten (2006) [Lal a8 ¢ Jaall ajlpaial oo 35 dnandl &1 IS8 8
5 dale Sl A AGE) e lgws (B S) dugaia a3 Lgalile aul aai ) ABL
nly Jaad) 4 (e drendl a3 iy (Ablall dulal) deawd) Llead 5 Adghunns o

.(Fombrun, 1996; James, 2006) duall wlig¥) 8 3yl Ao Lablasy AL oYy

DV 8 e ) Al (36K dejen saae Clgind L lslee ) 8 ol @lany
Lad Jeaily oyl )8 330 e 508 S @lSHall sda i ld Gl clgigualy A sasiall
Ll Al 6l Gus A 3y ALl (5SS Laiad (Rivers, 2009) Jeall sl
(Fama & Jensen, Lblall e GGl (e Wajlse b oSl i Juadl (i Lo

.1983)

Jlac il ) 89 pualls (a5 Yy Aulilall IS0 & sl b Ll el 05 o oS
Gb s Ljlaill Jledl Jedlly sade G585 8 Al @S)a) ol L
S lefll Joas O oSar Gua «(Eddleston & Kellermanns, 2007: P1052-1054)
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delall DA e saaa Slelaly a¥laa) ) Jaad) aoisis by Jaadl Calaaly sles
.(Tourunen, 2009a: P35) su¥) 2l o sialls 7 sidal

:dlilal) cl$ydl) bkl .6.1.1.2
Z3sall Pla e ALy Janlly ALl a5 Llell ASHAN Caspes & Aasipe dalse 4D llia
i Clanks @) Gua (1) JKAL el WS (Tagiuri & Davis, 1982) ol ()
bl ala il 2aS e gads IS8 Al GIGAD Glad b (dead) + dBL) ol
Slal (Jued) + 5ul) "zoaial) Alail gl M) Sy (Jlel) alai e Gl ol Glay)
ol LAY ssall Loyl AOU Alla) @l 8 Ly el saed ALLY Gl
Ol g Al Y ASL) il cas Cua AalY) saaeie zila gk ) clalamy)
Al slall &1 caliladl 1Y) sl i dlddiie ey SO e Jaed) z3sall Jaady
Tisat ace G Jaall (9AY) ity AGEN b aeed) Sl s ) 0y
Alally Al oy Jalnll dpaldly dnlad) bl (de S HlL cpfalll Aabnad) ESE filal
G cdalilall AL Afad) Gl b Gull Beaie maal il @bl @IS 8 5lay)y

.(Barrett, 2014) bl I8 Jae 46K Joa 8aaa ciliplay pighat (day

Al ey

Figure 1.Three—circle model (Tagiuri & Davis, 1982)
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dAlilal) el il Bale dladiye culylas EDIG Gllia

«(resource—based view) s)sdl e A3l dylailly o agency theory) Sl 4 ylas
Ayall Lpld ) dals @lla eladell e el Gy ((stewardship theory) aluiy) kg
B e A ge Aty Sapd 4G A deas Al Gl 5l AL

.(Chrisman et al., 2005)

—:(Theory of Agency) 4llsgll 4y ks

13 05 Y @l aag BTy AL Jead dgngn ABE Al (e Al o Las
@) Ll 2l Gyl 58 lgassday A5A0 il (6 G (Al IS pe Bale Jlal)
Lkl o3 anidy o(Schulze ef al, 2001) (addll Guti (lisSs Lo sale jadlly clilall (o
gy Aalall agilaal giail gaey of Gaaall (e cpd AU WY1 Dlaall b))
.(Jensen & Meckling, 1976; Eisenhardt, 1989) &kl ity AY) Ciyualy
lilal) A aalgis ¢ paall ae L) allas craylas 13 eI Lan 2SS0 4kl G,
g3 cua o(Chrisman et al., 2004; Schulze et al., 2001) 5ay) e Ji Gilgnl Kol
A Dlga b oS Sl QLY G oY) e LES 8 dulial) mllady A ks
.(Jensen & Meckling, 1976) (g nal) lgshiay (udll clilly (D<)

Byhaedly AL Y A (5 Y 8 Lalad) Al A 3 AN Gl G 2158l 5
e dadll A e (PleY) &5 (Chrisman et al, 2004; Wargitsch, 2008) (jbasie
AN Callss 1 lal @il (Schulze et alk, 2001; Jensen & Meckling, 1976) Jsa
Dhily nally el mllian g GG Cuon Basage e sl dabdie (5S5 Llilall ASyA) b
o &V (Schulze et al, 2001; Schulze ef al., 2002; Chrisman et al., 2004)
U e Band) Akl Jled Jsoal 05 Lavie IS, CadlSal diaje Adilall iS,a)

(AT daladl Glaaly 480 Galall JleY!

o Gl Al ALl GG Bl 8 A DS Gl e @AY gl (any liag
Gxnde 5:iS 2o ) ook of oS @iy el cpallgl) G AN (e aaldl) YL il
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afl e iy " Corbetta & Salvato (2004) sy «(Schulze ef al., 2001) cab gl
L) aary Claadl) ol @ladsi (o s pAY) dal e dsailly SUT e ol
Ciladgi (5 (90 isnn Lo S agl lgad agailly (Y Cpllae Cpliie Al ASHal 8 Cpplalal)
o) @hal i el agdl g Cphaie oY) mua 35 ((Schulze ef al, 2001)

.(Schulze et al., 2003b)

Coed Alal) Cys Bpall ity dBalall 5eUSH axe’ yiiny W diaje 35580 Jeay Lee 1aag
JS agal Ll 1A (Chrisman ef al, 2004: P338) Lalidl) (e duwilaie dcgene
B Gl (agSolus calanll (gl 8 Aplie A0 GISE s Canly lgud lalaaY)
JSlia b ale Laad sa cpallgl) L)y IS JSLa Gals (S0 duaje ULl Gany (06
B lee Bl 3 ool lin 05 Lavie s agilil e sl 1536$ o oLY) 2y (NS
Al 35,0 3 Gl oY) ddles of WS (e (ggiad) (g5 Lol ¢ Liagl ) (5352

AN 2)a L) A e digiad) 5 Ladie Lald (G Al

G eld e sdle el aneg i) (il (als i Ly Alilall A5 (o gay clldl
Aam )il ) LT Aulled Y AN JSLie Al ALl 5ylans of (Schulze et al., 2002)
oals 8L A0k AN 68 Ladie Jlall 2 LS (Sl S50 Laxie jladll (o
Gl Gl B Gl Gl lggae Jid J ¥ A Al of ddds e )l e
EDlalaall 5amgl) Al lajlicls il e gacall LajSl Lkl ode a5 a8 (Al
(Schulze et al, 2002; wlall degaly saaall diclan¥l Culsall lelgay cDlelall,
.Lubatkin ef al., 2007; Pieper, 2007)

—:(Resource —Based View) 3;gall Ao ailall 4 i)

O Banall) il ALGD e s 5y Akl Blsall o M AEL Hlgal) o AR sl uis
Dlgall 038 ¢(3giia elily daltinn Ledld oo A 25 O oSe S WG e (leess
Msall e Al 4k (Barney, 1991) zladll (bl o lgalasial e 5slly 53,4l

.(Habbershon & Pistrui, 2002) ddilall @il al el Lals dla L]
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M Y sl aans e i 38 dupu) Lalg )l o ) Barney ef al. (2002) Ly
o Camey (2005) La¥ LS (andl agian ao Glosheall AL ) Oslar 5]
Oos maally Gulalall daliad) Clacal pe 2 dlgh Gl a2 Aliled) @IS
o Andln Bue ABLY ASA) mie o) (K 1368 elaa¥) W) Gy KSlig sk agDs
ke Dlgall o Al Akl 5 G (Sa s Gag dlilal) ye AGEN Qilha Ll moss
Oe B daad) ) leaded o o) cae (A BBl Saedd) chailly Blsall waas S Liad 13
(Cabrera—Suérez et al., \gs 8 ‘é:d\ dnacall ddall Jo (Jlall Jue Je cdililal) 4S540
Luaal ST LSSy 8 LN dalil) of e Sl (Chrisman ef al., 1998) asis 2001)
T dege Sale compcal AL ASHAN daawe oY Bl (Al Cllgall (e Call) ~lady HLadY

cabagally (sl LI s

—:(Theory of Stewardship) Cil,ay 4 ki

Aaalally Aalaiall (g paall 4y iy g3 Alilly Ja¥) sk oA e Galay) Al s
(Davis et al, 1997; Miller & ddaid) slas 468 dulgiue daley paall .l daclaal)
I el 3 s Ll diany desiae Jlee¥) 5))3) 0585 of Sar (Breton—Miller, 2006)
e Blall ) abilll cil$Hal g L sale .(Davis, 1997) 48l mllas @iss )
OsS O ) e Y cdighll gl e lgaldy gty JaYl e dulaall JleeY)

.(Miller & Breton-Miller, 2006) sAY) cASyal G ST Cilge Lkl Sl

S Al yaliall #pd5 aaail dsls dla 4l ) Corbetta & Salvato (2004) Jalss
g gl ey 53 g8 LYY asgie o) aed Al (Jle ol Gaad (e Aglilal) IS,
e i (oY) lolall dals] V) #3gaill 138 1) Al 3550 galy las e

.(Davis et al., 1997) 4Sualuall 4.0l

Al il Gladd b Bed caSly SN Lplail gadaill SLE Sy Cihay! Aok a8
bl alals e dadlll Lladl) e Gua S0 3S5 dkabn Jhy celld aag celow aa e
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LS Jlae daly cl€wluall e Bage V) dphill guls 2y aly JleY) dalaify Al
.(Miller & Le Breton—Miller, 2006; Miller & Le Breton—Miller, 2009) By

sl cdy A Llilad) Ayl oldf .7.1.1.2

(Faghfouri ef al., duew))l daj¥) Clehay IS o) ddlaa) e dabiled) 4L Ui
(Miller & Le Breton-Miller, 1Y) Jish Gl ddilall oSyl (s L fale Cua 2015)
«(Bauweraerts, 2013) "l Jla¥) ) delsicey dad A58 Ja caag <2005)
S ol daf e JaY) Spaead LI oSl Apmail aeia) ) 551 obdl Jaay Il
<2 Lea .(Lins et al, 2013; Minichilli ef al., 2016) Lshll sl e agdlile
.(Miller & Le Breton—Miller, 2005) dubilall cilSyall aaY) Sush adgaill 4agill

«(Berrone et al., 2012) agSydn Gikle 5! ahal Jasiy cadyl Aligla 5yl 8L daiis
Sl 89le ((Arrondo-Garcia ef al, 2016) do)¥) ol gl Lo @lld g 8 Jullg
oulalall daliadl Claal ae 2] dbgh cle o Llally el ) Gshar agd celld
«(Carney, 2005; Miller & Le Breton—Miller, 2005) aguilage Ay & Lay ¢ cpunylallg
SOV pe s JSE Osenaity cagiing agailise olai Sl Adghuer Ostral Cas
(Chrisman ef al., 2005; Dyer Jr & L) e CalaaYlg Aal ad aag danl s
SV pgall e Sl U8 Al clSal K ol 1 e (Whetten, 2006)
(oA Bl (gl Bl Lyl il e S e ST JaY) dligh cilalm Bl
L AN ety csaall Bl alaadl il B 05 o ) Al clSal oo
saala daalill LUl AN gras bl DA e iy Ala)) 35580 e Jshl LslY]
(Al grall JWl ) (A8 chleind e il Jia clgliins S Glbaslia) J<al
pe J USa delim oy JleeY) el ages 8 Blaal ST (68 o alilll clSyal Ko
) oy ¢ pokailly Gl sgeall sda Jadi of Sayy Ldeliall S SLa®Y) 8 el
chaaall Jie cdapadll dplaall Jeel) 8 chlinal] g c@sadl gpugiy At Lokl

(Ward, 1997) (=2l
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O RllSs Lgaaly clgaal Agaedl (e salin) e 538 0585 o) ) Lol Zilall S50 e
L) sl (gl ¢ ysmall JWl el e W e clills (Aronoff & Ward, 1995) i
Jie gl 8 «elN dans ((Dobrzynski, 1993) il wags () (s bylaind (Say )
Lleall Juail (<00 laylse it Alilal) GlSEl (Koo Al La)Y) ol salaidy) EleSi)
Al e Wl el Y dasis (Amann & Jaussaud, 2012) gy S Wbl e

.(Van Essen ef al, 2015; Minichilli ef al., 2016) db)) ;e

bl A sale Ul dedgie e Shoat Lgseae Sl¥) Y Sb el e sdle
ISl 58 L sale «ll ang «(Heath, 1995; Ritchie, 2004) dawlay daoju duasljic)
Nl (Ward, 1997) duelauly dewlally deyyudl Llaaall 3 ool I8 san L
ezl glaal 05535 Alilall GIHAN (S O A pia dilee (o B L duniall
O DDAl asbial (asg 13 J8 llaally clsha) ol cdplailly dailall Cilaglaally Sl
(Tagiuri & Davis, 5uYls 540 Allas o S o Jeatio Sy Ao Islelin,
Gaaiyll L) a3 e 8 oSamy S5 ACW el ol ey e sdle <1996)

O daniliay) Lgyall 32b) N sa5 L (Carney, 2005; De Massis et al., 2013)

.(Carney, 2005) lehayls dawll JIKEY) (e Jil 2ae Dl

:Ctaalh g Jaug¥) Gl b Alilal) cASpaN (8.1.1.2
Jaas aseill Byiia Liajp Jigy pald cansge SIS Jawg¥) 3all (Zahra, 2011) byl &
Cuualial) Cgl) g il Bal (el Jacsg¥) Bpdll 8 Lblad) Syl 5aUs agh dass ¢8))aY)
g e %90 I dems Lo LoV (30 3 Alilad) Sl IS Sl o) e s
ciahaiall JleaY) Asall Ul e %60 8 aaludy cdlalell 352l (10 %80 alagiy «lSHal
Jeadl e coail) G dhe Goume (AT A dis e JES @ 5 ol Ysd Oslifg
SISl 5)38 Gilaall s2a (a3 ((PWC report, 2016) duglsl 13 ¢ Uadl) 138 (558 case i pes
lai®y) Yl (e e 8 (Basco, 2015) dallyl Ll o L3 e Al
sy Wb . (The Arab World Competitiveness Report, 2018) saljiall duslissaallg
(Samara & Berbegal- duelaall e chpsusdal) (ailadll (o midas el Jaws¥1 (34
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Ol ggall usilly ((Al-Dajani & Marlow, 2010) s) sUaills Mirabent, 2018)
«(Basco, 2017) wssll ud oSl cilall cpall g8 DlaYly ((Jamali & Sdiani, 2013)
Gilaels Lgd (6$ o) oSa Ay ((Mclellan & Moustafa, 2013) disal) Lo sall cile)illy

llal) (o aaluiall o2 3 lgadliip Bbilall lS,AN Wl e Siaan

coalal) gl 8 Aaala) clsSally ¢ dacddll sLai®Y) IS, aal aal Al clSHal Jis
OSad) (s cpatlialy aleeWly CYls aall Jadis 8 lly Lgasis ALYl Ly lSHall o2 dlhias
alaill Jie dadall Jladl 5,€ Liajd Al AN 2o Gus L Jlal B2e 5 daad i
pdd dae (e Blas dpeldial e clig cagiladd cluy (ady adl (550 GulaY) (e
.(Assaf, 2017)

Ga ol (bl A$58) dale dnle @l$Ha (<8 e gphaadh 3l @lSEl) s

(2012 cand) a3 ALl S, e (€0 Rl i SIS, sag
Ay 2.1.2

A aggda .1.2.1.2

Hermann \gie s ("da)y) pogral Clad¥ly luhall Lol Al Glasail) (e a2l) s
Aale Llaial allaig 4y il (Ko Y o) adgia ye ol Caplaie aa WGEL " (1963: P64)
e Sllee (& (agerll 3l dgillee & dadll Pla e g Gbass Gl Gl e
Al giladg dalal) Lgiygamr JlaYls lgadds Lgdlaal uagh ¢ Al

il ddle s daidie Lllaal < Eilas) L@l " Pearson & Clair (1998: P66) i i,

"Ladiial) elad 2agh Wil Gala) daliadll Claal (5 ¢(3)la )

syt L Gaal adgie ey roalie gsis il " Harrington (2011: P17) Lad L
elal ol clleall o Jand) el Cpacad disylay Llaial) gad dabiiall of adiaall 5jadl cilaas
RPN
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Jlaxly 23 adgia yeg roalie Gaa’ ) Coombs (2007: P163) leie LS i) uing
.HZL’_A-U.lj Li\n.n \nggﬁ ds.&:\j dalaiall QL}L\L

" Hermann (1963: P64) uhall JlaY) (asmll ge conliy 4368 ccpaill o ladl
By GG (e dlale dlaia) g 4 53l (Ko Y ol algie e o) calie s gl
leilaal aagiy LAl pia Glilee 8 Gagarll 33 clgblee b Janll P e gl cbiaas

"ailg) Lgihadg dalell Whygean Yy Lgasd

Y Jailad 2.2.1.2

t V) e JS Lgadl pailiad 2y da)Y) s

G5 b tama e 05 Lo Bale o) ol (f e ag)l) e tdiade yeg sala do3Y1 L1
O e b o e A L) Liady 8ol aaey sl Jie Glle 4S5k s ) a3y
alaiall (& g A A (5255 ¢ A el B9 pealls G aals eial sl el ol (6

.(Miller & Iscoe, 1963) (sawall jigilly Glall iy 4 Loy

S gl e IS agd Y Gim (ol aie jiae & Sl LI L oid) a2
laa lgiin g Al doslad) S0 ddpas SA3Y alio sha) e giall (go (Sai Ja sl
(Bundy & Pfarrer, 2015; James ef al, 2011; Kahn et al., 2013; can, ¢)aY)
1999: P315; simsek, 2002: P326; Bilings et al, 1980; Sniezek ef al.,

.2001)

35 gt daliad) Claaly cilaiiall saga ol 5lia il :lgilaaly dakaial) ola 2ags .3
(Fediuk et al, 2012; James ef al., ijlaie (llasy clalinl agal (oS 8 agie

.2011; Kahn et al., 2013; can, 1999: P315; simsek, 2002: P326)

dasll ) dslally dlSadl Ja) S e caglly cnlagladly sl a4
.(Pearson & Clair, 1998; can, 1999: P315; simsek, 2002: P326) sl
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(tagraf & arslan, 2003; P151; can, 1999: P315; Zalkll &Llall as lgidaadlag

.simgek, 2002: P326)

Gleldl 8 e paind) pia e 2 Sl Ol i e ASel Bl & @) L6
(Coombs, 2010: P478; dcguage il doadd e alse dami Gl (aied
.Gephart, 2007; Lampel et al., 2009)

(Jaques, 2009; Pearson & ilaiie Blaal ciady « S cllee e ohal o @lol1 .7
.Clair, 1998; Roux-Dufort, 2007)

sl gl Hnn Camy Dyl GlShias ol sl plun Jlial say rclSheall a8
Saill 2 Y V6 ) e sl ade G (a1 3hliey palial ) de e il
-(Sniezek et al., 2001) Jal< (<o g

s o 4 55 o (sl o aaad dus ool Sl sl Sl Chia (Ko
:(Dubrovski, 2016) (Layla sf Al Jal) laysels (l<a g 4S54

Pkl by Bydball by @

(Sl L) Alls Gian o layily oL s Ual)) s Al el b skl L)
e GAY Gl e fs i Odle IS @la¥) e 55 Y palall e ol Ul
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P Ay Al lead @
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e ole] ol 7 L dpdagl) Jlea) .6 daall Jaal z ) L5 uilagall (g8d 8)l) Jlaa
&) el
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OsSE Y 3 el slmeY) (e e dule Blaaf Bale el Gl <l 1998: P71)
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LA ey LGN
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